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Photos:  
 
(Top) Gumbo Limbo Nature Center 
Two beautiful pavilions constructed with wooden beams and green metal roofs house four new saltwater tanks 
representing different South Florida marine habitats.  The tanks feature both natural and manmade elements 
including custom designed and built habitats to represent the communities, and offer differing views from each 
side.  The new tanks and pavilions were opened to the public May 25, 2012.  This project was the result of over 6 
years of planning, and funded by the Greater Boca Raton Beach and Park District (GBRBPD).  Friends of Gumbo 
Limbo then raised over $250,000 to fund the creation of the habitats within the tanks with their Fill The Tanks 
(FTT) Campaign.     
  
(Bottom Left) 6500 Building 
The Boca Raton Police Services Department ‘s Biological Processing Laboratory opened in April 2012, as a result 
of obtaining a NIJ Efficiency Improvement Program grant.  The laboratory prescreens biological evidence for the 
City of Boca Raton, Delray Beach, and Boynton Beach.   By prescreening the evidence, the lab is able to decrease 
the backlog of evidence waiting for analysis, and decrease the time it takes to get DNA results.   Since opening its 
doors, the lab has been able to decrease the time it takes to get casework results by fifty percent.  The Biological 
Processing Lab will serve as a template for other cities and agencies throughout the country who want to improve 
their DNA case management efficiency. 
 
(Bottom Middle) The Mizner Park Amphitheater 
The Mizner Park Amphitheater was opened to the public in November 2002.  It was constructed and operated by the 
Schmidt Centre for the Arts at Mizner Park and is located in the heart of Downtown Boca.  The beautiful open air 
venue of the colonnade and concert green amphitheater hosts local, regional, national and international musical 
artists, as well as theater, dance, film and community events.  In October 2010, the Schmidt Centre for the Arts at 
Mizner Park transferred the Amphitheater to the City to operate and maintain the venue.  Over 100,000 people have 
attended events each year since then.  
 
(Bottom Right) El Rio Shared Use Trail 
The north portion of the El Rio Shared-Use Trail is one of the City’s “linear parks” exclusively for the use of 
cyclists, skaters and pedestrians. Users can bike, walk or skate along a 12-foot-wide, shared-use pathway for 
approximately two and half miles with minimal vehicle interactions along this portion between Yamato Road and 
the C-15 Canal. The trail skirts along the water’s edge, passing decorative seating and picnic areas with a pedestrian 
signal crossing Congress Avenue.  Recently, a second separate section of the trail was completed further to the 
north.  This project was funded by a grant from the Florida Department of Transportation (FDOT) and a small 
matching portion of City dollars.   In total the City has over 80 miles of bike paths, lanes and trails.   
 
 
 PHOTO CREDITS:   Mark D. Witzen, Video Producer/Multi-Media Specialist 

Joy Puerta, Transportation Analyst - El Rio Trail photo 
 
DESIGN & LAYOUT:   John Wallace, Video Producer/Multi-Media Technician 

   
OMB Staff – Sharon McGuire, Ella Moore Poitier, Leslie Harmon 
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October 1, 2012 
 
 
TO:  Mayor and City Council 
 
FROM:  Leif J. Ahnell, C.P.A., C.G.F.O. 
   City Manager 
 
RE:  SIX-YEAR CAPITAL IMPROVEMENTS PROGRAM 

 
The projects included in this document represent the City's plan for infrastructure improvement and major 
equipment acquisition for the next six years.  During this period of time, $297,912,900 in capital 
improvement projects have been identified.  Potential revenue sources have been proposed to fund the 
program.  The document includes a breakdown of the projected annual cost, cost to date and the total 
estimated cost of each project.  The vehicles/heavy equipment valued over $35,000, which are regularly 
replaced through capital recovery charges (CRC), are presented separately from other capital projects to 
simplify the document.  This Capital Improvements Program (CIP) is funded based upon several 
conservative assumptions: 

 
1) For FY 2012-13 the percentage of property taxes allocated to fund capital improvement 

projects is 7%.  Due to flat property values and a change in percentage allocation, the 
amount of property taxes allocated to the CIP has decreased slightly $34,400 from FY 
2011-12.  

2) The 1% Utility Tax dedicated to the CIP Fund is anticipated to increase by 1.5% 
annually. 

3) The tax base of the City is estimated to grow slowly at a 1.5% rate. 

4) In March 2003, the residents approved a $19.8 million bond for the construction of a 
new library on Spanish River Boulevard and a new library downtown.  The City 
borrowed $10 million to complete the new Spanish River library, which opened in 
January 2008.  The City issued $9.8 million of the 2003 voter approved GO Bond in 
July, 2010 to fund a new library downtown.  Construction of the new downtown library 
began in March 2012, and is anticipated to be complete in 2013. 

5) As part of the City’s Transportation Demand Management System, the proposed CIP 
includes $699,600 (comprised of Municipal Gas Taxes, Developer Contributions, 
Grants and CIP funds) for shuttle buses, van pool and car pool programs, bicycle 
parking facilities and bus shelters. 

6) The approved CIP also includes several Water and Sewer projects including 
expansion of In-City Reclamation Irrigation System (IRIS) to enhance the City’s 
reclaimed water program. 

The determination of projects to be included for funding was based upon Citywide need and committee 
approval.  The CIP committee consisted of all Department Heads, with the City Manager having final 
approval.      
 
In addition to the projects identified for funding in the 6-year CIP, the "Long-Term Outlook" identifies 
capital improvement needs, which were deferred or have been forecast, as future needs.  The list 
changes annually as projects become funded and additional needs are determined. 
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Is further review needed?

YES
NO

Second Dept. 
CIP Review

July

FLOWCHART OF THE 2012-13 CIP PROCESS

BUDGET DEVELOPMENT & PRIORITIZATION PROCESS
March - April

Departments Receive 
Guidelines for CIP -

March

Departments Prepare CIP 
Request
Mar-Apr

CITY MANAGEMENT REVIEW & MODIFICATION
June - July

CIP Discussions 
April-June

PROPOSED CIP SUBMITTED TO MAYOR AND COUNCIL
August

Property Appraiser 
Certifies Tax Roll

July

CIP Workshop 
with Council

August

PUBLIC HEARINGS AND ADOPTION
Sept - Oct

Public Hearing to 
Adopt CIP 
Resolution

Sept

________________________________________________________________________________________________City of Boca Raton FY 2012-13 Capital Improvements Program
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The Capital Improvements Program (CIP) is a six-year 
plan of proposed City-wide capital improvement projects.  
Items that qualify as capital improvement projects are those 
that cost at least $35,000 and have a useful life span of ten 
years. The CIP is produced as its own document, separate 
from the annual city operating budget.  It is adopted by 
Resolution in conjunction with the adoption of the annual 
operating budget by City Ordinance.  The annual operating 
budget and the CIP will be created as companion 
documents for the fiscal year beginning October 1, 2012. 
Since CIP projects have the potential to significantly impact 
the annual operating budget, the two must be created in 
unison. 

 

CIP Policies 
 
The City of Boca Raton’s CIP Policies provides a 
framework for the development of current CIP activities 
and the planning for future projects.  These policies 
include: 
 
1) The City will develop and update a six-year CIP on an 

annual basis. 

2) All projects in the Capital Improvement Element (CIE) 
of the City’s Comprehensive Plan will be included in 
the CIP. 

3) The City will dedicate 1% of the public service tax, 
excluding telephones, and a percentage of the property 
taxes collected as a source of funds for the CIP. 

4) In the development of CIP, the City will review the 
operational impact of each project. 

5) The CIP committee will review and evaluate each 
project, based on established criteria, prior to any 
project being included in the CIP. 

 

CIP Review 
 
Departments must submit annual updates and new requests 
for the CIP to a review committee for evaluation. During 
the review process, consideration is given to each CIP 
project's impact on operating costs during the upcoming 
year as well as future years.  In addition, determination of 
projects to be included in the CIP for funding purposes is 
based upon established criteria to rank each project, which 
includes:   
 

CIP Ranking Criteria 
 

 Not Necessary 

 Moderate Benefit 

 Will Improve Quality of Life 

 Critical  
(Required by Law, Regulation or Mandate) 

 
The CIP Committee, which consists of Department Heads 
and Directors, ranks CIP requests based on the above 
criteria and recommends to the City Manager which 
projects should be included in the CIP.  The City Manager 
has final approval of the CIP prior to submission to the City 
Council.  
 
Projects tentatively approved by the City Manager for the 
new fiscal year are then incorporated into the approved 
operating budget, along with any increases or decreases in 
operating costs, and submitted as part of the approved 
annual operating budget for City Council adoption. 
 
 

CAPITAL IMPROVEMENTS PROGRAM  
AND THE OPERATING BUDGET 

Fund Name
FY 2012-13 

Impact
6 Year       
Impact

General Fund 58,600$          485,500$        

Cemetery Fund -                  10,700$          

Information Tech -                  143,000$        

Total Costs 58,600$          639,200$        

How CIP Impacts the Operating Budget
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KEY TO FUNDING SOURCE

ABBRV. DESCRIPTION

ACOE Army Corps of Engineers

BF Beautification Fund

BPB Beautiful Palm Beaches

BPD Beach and Park District

BRF Beach Renourishment Fund

CDBG Community Development Block Grant

CPCF Cemetery / Perpetual Care Fund

CRC Capital Recovery Costs

CRC-GF Capital Recovery Costs - General Fund

CRC-RO Capital Recovery Cost - ROWB Fund

CRC-SF Capital Recovery Costs - Sanitation Fund

CRC-SU Capital Recovery Costs - Stormwater

CRC-WS Capital Recovery Costs - Water & Sewer

DEM Division of Emergency Management

DEP Department of Environmental Protection

DF Donations from Developers and Others

DF-LIB Donations - Library Fund

DOE Department of Energy

DOJ Department of Justice

DTLDF Downtown Land Dedication Fund

EDI Economic Development Initiative Grant

ESL Environmentally Sensitive Lands Fund

FAU FAU Campus Development

FBIP Florida Boating Improvement Program

FDCA Florida Department of Community Affairs

FDEP Florida Department of Environmental Protection

FDOT Florida Department of Transportation

FEMA Federal Emergency Management Agency

FIND Florida Inland Navigational District

FRDAP Florida Recreation Development Assistance Program

FSL Florida State Library Construction Grant

GC Golf Course Fund

GCRR Golf Course Renewal & Replacement Fund

GFR General Fund Revenue

GOB General Obligation Bonds

GOB-FR General Obligation Bonds - Fire-Rescue Services

GOB-PS General Obligation Bonds - Police Services

GOB-RS General Obligation Bonds - Recreation Services
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KEY TO FUNDING SOURCE

ABBRV. DESCRIPTION

IT Information Technology

KPBB Keep Palm Beach Beautiful

LDF Land Dedication Fund

LETF Law Enforcement Trust Fund

MP Motor Pool

MPCF Mausoleum / Perpetual Care Fund

PBC Palm Beach County

PBC SB Palm Beach County School Board

RB Revenue Bonds

RB-DT Revenue Bonds - Downtown

RB-FR Revenue Bonds - Fire-Rescue Services

RB-GC Revenue Bonds - Golf Course

RB-MS Revenue Bonds - Municipal Services

RB-PS Revenue Bonds - Police Services

RB-RS Revenue Bonds - Recreation Services

RB-TF Revenue Bonds - Transportation

ROWA Right-of-Way Acquisition Fund

ROWB Right-of-Way Beautification Fund

SA Special Assessment

SA-DT Special Assessment - Downtown

SA-MS Special Assessment - Municipal Services

SA-SW Special Assessment - Sewer

SA-WA Special Assessment - Water

SF Sanitation Fund

SFRTA South Florida Regional Transportation Authority

SIF Sewer Impact Fund

SU Stormwater Utility Fund

TEA-21 Transportation Funding (DOT)

TF Transportation Fund

USDOT US Department of Transportation

WIF Water Impact Fund

WRR Water/Sewer Renewal & Replacement Fund

WSB Water/Sewer Revenue Bonds

WSOF Water/Sewer Operating Fund

5
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CITY‐WIDE SUMMARY OF MAJOR PROJECTS(1)

PROJECT
NO. PROTECT TITLE

 ESTIMATED
TOTAL
COST 

 2012/13
APPROVED
BUDGET 

 2013/14
PROPOSED
BUDGET 

 2014/15
PROPOSED
BUDGET 

 2015/16
PROPOSED
BUDGET 

 2016/17
PROPOSED
BUDGET 

 2017/18
PROPOSED
BUDGET 

220028 Public Safety Information Mgmt System 
fka CCTV: Replacement of the current 
citywide radio communcation system and 
covering the City's roadways, buildings 
and significant public venues in a video 
security network.   This project includes 
the associated storage, servers, monitors 
& transmission methods for the video and 
radio communications systems.

8,369,500$    8,369,500$    ‐                   ‐                   ‐                   ‐                   ‐                  

470015 Water Treatment Facility Improvements : 
Rehabilitation of the lime softening water 
treatment facilities, membrane softening 
facility and ancillary equipment.

17,000,000$  5,000,000      3,000,000$    3,000,000$    2,000,000$    2,000,000$    2,000,000$   

470113 Water/Wastewater Telemetry 
Communication Upgrade: Improve the 
reliability & functionality of water & 
wastewater's telemetry systems.  

5,000,000$    5,000,000      ‐                   ‐                   ‐                   ‐                   ‐                  

470043 Membrane Replacements: Replacement of 
the membranes at the membrane 
softening facility.

4,500,000$    4,500,000      ‐                   ‐                   ‐                   ‐                   ‐                  

470012 Wastewater  Upgrades, Replacement and 
Expansion: Replacement of Wastewater 
Treatment Facility equipment.

10,000,000$  3,000,000      2,000,000      2,000,000      1,000,000      1,000,000      1,000,000     

470298 Boca Raton Heights Drainage 
Improvements: The installation of a closed 
drainage system will alleviate flooding 
along SW 3rd Avenue in the Boca Raton 
Heights Subdivision.  The installation of a 
sanitary sewer to service properties 
currently on septic tank systems and the 
relocation of portable water lines from the 
rear lots areas to the street frontage.

2,800,000$    2,800,000      ‐                   ‐                   ‐                   ‐                   ‐                  

470258 Water Network System Improvement: 
Replacement of old galvanized water 
services.

6,800,000$    1,800,000      1,000,000      1,000,000      1,000,000      1,000,000      1,000,000     

440310 Beach Restoration Reserve: Beach 
restoration reserve.

10,500,000$  1,750,000      1,750,000      1,750,000      1,750,000      1,750,000      1,750,000     

440411 Adaptive Traffic Control: This project will 
equip 19 traffic signals around Florida 
Atlantic University with Traffic Adaptive 
Capabilities, to be used during football 
games, FAU football stadium events and 
other special events that will generate 
traffic surges.

1,713,000$    1,713,000      ‐                   ‐                   ‐                   ‐                   ‐                  

470158 Esterly: Construction of a new gravity 
sewer system to replace the old Army 
system and septic tanks between NW 13th 
Street and NW 20th Street between the El 
Rio Canal and the FEC Railroad.  The Army 
sewers will be abandoned; a new storm 
water drainage system constructed; and 
water distribution mains may be upsized 
for future development.

1,600,000$    1,600,000      ‐                   ‐                   ‐                   ‐                   ‐                  

470038 Sewer System Repairs: Rehabilitation of 
components of the wastewater collection 
system.

14,100,000$  1,600,000      2,500,000      2,500,000      2,500,000      2,500,000      2,500,000     

TOTAL 82,382,500$  37,132,500$  10,250,000$  10,250,000$  8,250,000$    8,250,000$    8,250,000$   

(1)Source:  FY 2012‐13 Approved CIP
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Police Services  1  Shooting simulator 
 

$100,000  None 

Police Services  2  Replacement of AR‐15 rifles  150,000  None 
Police Services  3  Replacement PPE suits, filters, boots, helmets, gas masks and shields  75,000 

 
None 
 

Police Services  4  Replacement  of  Police  Department  and  Satellite  Office  fingerprint  scanner 
systems 
 

100,000 
 

None 
 

Police Services  5  MICU Technology Updates  150,000  None 
Police Services  6  Replacement of handguns and holsters  200,000  None 

 
Police Services  7  Surveillance Technology Upgrades 

 
100,000 

 
None 

Police Services   8  Bomb Equipment  65,000  None 
Police Services  9  Taser Replacement split over two fiscal years  300,000  None 
Police Services  10  6500 and Main station replacement gym equipment  125,000  None 
Fire‐Rescue  11  Replacement Zoll Auto Pulse Units 

The nine (9) Zoll Auto Pulse units have an indefinite service life; the 
recommendation for replacement will be based on wear and tear from regular 
use in FY18/19. 

188,500 
None 

Fire‐Rescue  12  Replacement Cardiac Monitors  
Replacement of 23 Physio‐Control  Life Pak 15 in accordance with the  
manufacturer’s recommended service life in FY 20/21 

1,505,000  None 

Fire‐Rescue  13  Replacement Power Stretchers  
Replacement  of 14 Power Pro Ambulance Cot in accordance with the 
manufacturer’s recommended service life in FY 20/21 

247,800  None 

Fire‐Rescue  14  Replacement Infrared Cameras  
Replacement of 20 Scott Eagle Imager Infrared Cameras in accordance with the  
manufacturer’s recommended service life in FY 21/22 

174,500  None 

Municipal Services  15  Stormwater Management 
Various drainage projects to be determined by City’s consultants. 

600,000  None 

Municipal Services  16  Stormwater Management 
Drainage improvement for flood protection in the Villa Rica Subdivision 

2,200,000  None 

Municipal Services  17  Mobility Strategies ‐ Shuttles  9,500,000  None 

Municipal Services  18  Mobility Strategies ‐ Sidewalks  4,500,000  None 

Municipal Services  19  Mobility Strategies ‐ Bike Lanes  26,000,000  None 

Municipal Services  20  Mobility Strategies ‐ Multi‐Use Trail  12,500,000  None 

Municipal Services / 
Recreation Services 

21  Resurface Parking Facilities: 2016/17 Yale Newman Park, Mizner Bark Park, El 
Rio Trail Bike Path 

120,000  None 

Municipal Services / 
Recreation Services 

22  Resurface Parking Facilities:  2017/18 Patch Reef Trail Bike Path,  Blazing Star 
Preserve 

55,000  None 

Recreation Services  23  Pirates Hideaway Playground 
Wet playground, pirates theme with pirate ships, a fort and pirate playground 
amenities at Spanish River Park. 

1,242,000  Increase in operating 
expenses 

Recreation Services  24  Spanish River Boulevard Park 
Construction  of  park  facilities  on  a  20‐acre  site  adjacent  to  Spanish  River 
Boulevard on property leased from Florida Atlantic University. 

2,580,000  Increase in operating 
expenses 

Recreation Services  25  Oceanfront Beaches 
Develop  several  palm  tree  oases  on  oceanfront  beaches  to  enhance  scenic 
beauty and provide shade areas. 

309,600  None 

Recreation Services  26  Meadows Park Pool 
Resurface pool every 10 years.   

39,200  None 

Recreation Services  27  Boca Raton Tennis Center 
Rebuild clay courts every 8 to 10 years.   

99,900  None 

Recreation Services  28  James A. Rutherford Park 
Construct  boardwalk  expansion,  2  interpretive  pavilions,  environmental 
enhancement,  public  restroom,  additional  picnic  facilities,  parking;  re‐dredge 
existing canoe trails (every 10 years); repair 10 existing roofs.  

849,500  Increase in operating 
expenses + $150,000 

Recreation Services  29  Greenway Linkage Parks 
Development of City‐wide Greenway linkage parks along pedestrian paths. 

579,600  Increase in operating 
expenses 

Recreation Services  30  Meadows Park 
Design  and  construct  two  lighted  tennis  courts,  one  lighted  basketball  court, 
additional parking, sidewalk and open space in accordance with the approved 
Master Plan. 

360,100  Increase in operating 
expenses 
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Recreation Services  31  University‐Woodlands Park 
Design  and  build  master  planned  amenities,  including  2  tennis  courts,  4 
racquetball  courts,  replacement  of  playground  equipment  and  additional 
parking. 

$365,800  Increase in operating 
expenses 

Recreation Services  32  Downtown Park 
Plan, design and construct a downtown park with water fountain element. 

474,700  Increase in operating 
expenses 

Recreation Services  33  Beautification Restoration 
Design and construct improvements, including irrigation,  in Roadway 
Medians 
Dixie Hwy  (NW 8th St. to Glades Rd)  $450,000 
Camino Gardens (4th to Tamarind)  209,000 
Palmetto Park Rd. (NW 4th to NW 9th)  179,300 
Palmetto Park Rd. (A1A to Intracoastal)  271,700 
Camino Real (Dixie Highway to Intracoastal)  6,600,000 
Mizner Boulevard (Federal Hwy to NE 6th St)  220,000 
Military Trail (Glades Road to Palmetto Park Rd)  600,000 
Clint Moore Rd (I‐95 to W. City limits)  575,000 
Military Trail (N. Conference to I‐95)  480,000 
Congress Ave (Clint Moore to N. City Limits)  675,000 
N. Federal Hwy. (Yamato Rd. to Jeffery St. )  108,000 
Glades Road (St Andrews Blvd to Powerline Rd.)  300,000 
Dixie Highway (SW 18th Street to Hillsboro Canal)  400,000 
S.W. 18th Street (Federal Hwy. To I‐95)           550,000 

TOTAL  $11,618,000 
 

11,618,000  Increase in operating 
expenses 

Recreation Services  34  Irrigation Well & Pump Rehabilitation 
Rehabilitation of wells and replacement of aging and declining pump stations 
with computerized pump stations. 
Year  Site  Cost   
       
2018/09  Sugar Sand Park (2 Pumps)  $100,000  (BPD) 
  TOTAL  $100,000   

 

100,000  None 

Recreation Services  35  Playground Renovations 
 

     

FY/Park Site  Sq. Ft.     Surface    
Cost 

Equipment 
Cost 

FY 2020/21 
Memorial Park 

9,228  $114,200  $113,500 

Patch Reef Park (Tennis)  2,500   31,000   46,400 
Patch Reef Park Pirates Cove  28,027   347,100   289,000 
FY 2021/22       
Pine Breeze Park  5402   66,900   72,200 
Meadows Park  2827   34,900   46,400 
FY 2022/23       
Lake Wyman Park  6,390  60,800  90,000 
FY 2023/24       
Spanish River Park  2,500  51,600  31,000 
FY 2025/26 
Red Reef Park  1,200      26,000      25,800 

  Subtotal  $32,500 
TOTAL 

$714,300 
 $1,446,800 

 

1,446,800  None 

Recreation Services  36  Pocket Parks 
Continued design and construction of several vacant City owned parcels. 

263,500  Increase in operating 
expenses 
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Recreation Services  37  Restroom Renovations (City‐Wide) 
Spanish River Park (Restrooms 1, 2, 3, 4, 5 and 6)  $ 1,078,000 
Boca Tierra   179,700 
Lake Wyman   179,700 
Red Reef Park (South)   179,700 
South Beach Park   179,700 
South Beach Pavilion   179,700 
George Snow Park   179,700 
Memorial Park   179,700 
Gumbo Limbo Nature Center   179,700 
Gumbo Limbo Classroom   179,700 
Sugar Sand Park (Baseball Quad)   179,700 
Sugar Sand Park (Baseball Duplex)    179,700 
Sugar Sand Park (Playground/Family Pavilion)   179,700 
Estridge   179,700 
Patch Reef Park (Press box)   179,700 
Patch Reef Park (Soccer/Football)   179,700 
Patch Reef Park (Pavilion)   179,700 
Patch Reef Park (Playground)         179,700 

TOTAL  $4,132,900 
 

$4,132,900  None 

Recreation Services  38  Dune Cross‐over and Boardwalk Renovation 
 
Year  Site  Sq. Ft.  Cost 
2018/19  South Beach Park – ADA 

accessible boardwalk  850  $79,800 
2032/33  Spanish River Park Dune 

Cross‐over  850   79,800 
2032/33  Red Reef Park North Golf 

Course Dune Cross‐over  200   18,800 
2032/33  Red Reef Park South Golf 

Course Dune Cross‐over  1,135   106,600 
2032/33  Gumbo Limbo Envir. Complex 

South Extension Boardwalk  3,750      352,200 
    TOTAL  $ 637,200  

 

637,200  None 

Recreation Services  39  Irrigation System, Conservation Network (MIR 5000 Controller) 
Continuing upgrades of computerized automated systems to remain current 
with new technology and changing software programs.  As new technology 
develops, the following upgrades are planned: 

   
2023/24  Upgrade   
Federal Hwy (Glades Rd to Deerfield Beach line)  $220,000 
   
2024/25  Upgrade   
Federal Hwy (Yamato Rd to Delray Beach line)  $200,000 
Dixie Hwy (Camino Real to Deerfield Beach line)  40,000 
Boca Isles Park  20,000 
Spanish River Park       55,000 
  $315,000 
20024/25  Upgrade   
Bethel Blvd  $20,000 
Fire Station #6  15,000 
Glades Rd (Federal Hwy to St Andrews Blvd)  95,000 
South Federal Hwy (Camino Real to south City limits)  40,000 
Dixie Hwy (Glades Rd to Yamato Rd)       90,000 
   $260,000 

TOTAL  $795,000 
 

795,000  None 

Recreation Services  40  Hillsboro/El Rio Park 
Complete Master Plan for Hillsboro/El Rio Park, #600028. 

4,128,000  Increase in operating 
expenses 

Recreation Services  41  Walkway Replacement 
Replace deteriorated asphalt walkways at $7.74 per square foot.  

AREA  Width  Linear 
Foot 

Square 
Foot 

Cost 

FY 2018/19 
Sugar Sand Park:         
S. side Field House to S. 
side Comm. Center   9ft   1,420  12,780 

 
$98,900 

Wooded Picnic area   6 ft   122   732    5,700 
Community Center‐South 
Area  11 ft  108  1,188           9,200 
      TOTAL  $113,800 

 

113,800  None 

234



CIP PROJECTS 
LONG TERM OUTLOOK 

 

 

 
DEPARTMENT 

 
NO. 

 
PROJECT DESCRIIPTION 

ESTIMATED 
COST 

OPERATIONAL 
IMPACT 

Recreation Services  42  D.O.T. Site Park 
Construct park facilities on a 24 acre site adjacent to I‐95 and SW 18th Street.  

$3,096,000  Increase in operating 
expenses 

Recreation Services  43  Buttonwood Park 
Construct park amenities as identified in the approved Master Plan: restroom, 
trail, playground, shelter, basketball court and parking. 

1,163,800  Increase in operating 
expenses 

Recreation Services  44  Mizner Bark Restroom/Park Site Lighting 
Continued development of Mizner Bark‐The Boca Raton Dog Park. Construction 
of restroom; construction of additional concrete sidewalks; addition of park site 
lighting. (reference CIP Project 600238) 

539,600  None 

Recreation Services  45  Trail Lighting – Patch Reef Park 
Installation of 20 solar powered LED light poles along the fit trail at Patch Reef 
Park. (from ZCC Report) 

103,200  None 

Recreation Services  46  Tennis Court Light Installations – Swim & Racquet Center 
Install  light  poles,  light  fixtures  and  associated  equipment  on  four  (4)  tennis 
courts.  

170,700  7,000 for increased 
electricity usage 

Water & Sewer  47  Palmetto Park Road Water Main Improvements 
250 feet of 12‐inch main on NW 4th Avenue from Pine Circle to Palmetto Park 
Road 
500 feet of 12‐inch main on Palmetto Park Road from NW 2nd Avenue to SE 1st 
Avenue. 

243,000  None 

Water & Sewer  48  Manifolding of Lift Stations 33, 38 and 226 
These stations currently pump to Lift Station 32 via a 10‐inch force main along 
East Camino Real Boulevard.   Lift Station 32 serves the Boca Raton Hotel and 
consists of a triplex pump station that was previously rehabilitated during the 
Group 1 rehabilitation project.  Stations 33, 38 and 226 serve an area generally 
bounded  by  Palmetto  Park  Road  to  the  north,  Dixie  Highway  to  the  west, 
Federal  Highway  to  the  east,  and  the  southern  City  limits.    Additionally,  Lift 
Station 112 pumps to Lift Station 38 while serving a multi‐family zoned district.  
Lift  Station  33, which  is  scheduled  for  rehabilitation  in  the  Group  III  project, 
serves single‐family residential properties east of Federal Highway along East 
Camino Real Boulevard.  

364,000  None 

Water & Sewer  49  Lake Wyman Shores Sanitary Sewers 
Construct new gravity sewer system to replace old Army system, lift station and 
force main system, NE 16th, 17th and 18th streets, east of NE 5th Ave. 

393,000  None 

Water & Sewer  50  A1A Sanitary Sewers 
Gravity  sewer,  lift  station  and  force  main  system,  west  of  A1A  from  Ocean 
Strand to Sweetwater Lane. 

480,700  None 

Water & Sewer  51  Sanitary Sewers ‐ Area V 
Construct  gravity  sewer  system  from  Palmetto  Park  Road  to  SW  5th  Street 
between the FEC Railroad and SW 2nd Avenue. 

512,800  None 

RS/Cemetery  52  Road Construction/East Side of 4th Avenue 
Construction of a 2,500 sq. yd. loop roadway around Cemetery Section G in FY 
2017/18 to access Cemetery expansion.        Design & Survey – Complete. 

Construction      $71,144 
Contract Administration            7,135 

TOTAL      $78,249 
 

  78,300  Will impact both 
revenues and 
expenditures 

RS/Cemetery  53  Security Lighting 
Install decorative, functional security lighting throughout the Cemetery to assist 
the Park Rangers and Police at night in their patrols of the Cemetery grounds. 

Design      $7,349 
Survey      4,793 
Construction      75,510 
Contract Administration            7,561 

TOTAL      $95,213 
 

95,200  $2,500/yr in 
operational costs 

RS/Cemetery  54  Security Wall/Perimeter Fencing 
Design  and  construction  of  an  aesthetic  security  wall  or  fence  around  the 
perimeter  of  the  entire  Cemetery  and  Mausoleum  to  deter  trespassing  after 
closing and provide security.  This barrier will be approximately 6 feet high and 
4,500 feet in length, with an estimated cost of $136 per linear foot.   
Design      $56,340 
Survey      4,793 
Construction      576,178 
Contract Administration            57,618 

TOTAL      $694,928 
 

 694,900  $2,900/yr in 
operational costs 
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RS/Cemetery  55  Maintenance Building 
Proposed for SE corner of east side of Cemetery. 
Design      $26,946 
Construction      244,317 
Contract Administration            24,389 

TOTAL      $295,651  
 

$295,700 
 

$1,200/yr in 
operational costs 

RS/Cemetery  56  Resurface Roadways Serving Cemetery/Mausoleum Complex on the East and 
West Side of SW 4th Avenue 
In  FY10/11,  roadways  on  the  east  and  west  sides  of  the  Cemetery  were 
approximately  thirty‐two  and  fifty‐two  years  old  respectively.    Roads were 
resurfaced in 2010/11 in conjunction with MS CIP #440088; roads will need 
resurfaced  in  2019‐20  for  continued  funeral,  visitor  and  Cemetery  and 
Mausoleum maintenance access. 
 
For roadways on the west side, the estimated cost of $90,500 will be covered 
25%  by  the  Cemetery  Perpetual  Care  Fund  and  75%  by  the  Mausoleum 
Perpetual  Care Fund.    For  roadways on  the  east  side,  the  estimated  cost of 
$53,600 will be financed 100% by the Cemetery Perpetual Care Fund.  

144,100  Will need to be 
resurfaced after 10‐15 
years 

RS/Cemetery  57  Staff Parking 
No  designated  parking  space  for  Cemetery/Mausoleum  staff  has  been 
included  in  Cemetery/Mausoleum  Master  Plans.    Discussions  between  the 
City  and  The  Boca  Raton  Mausoleum,  Inc.  propose  using  the  undeveloped 
portion of SW 5th Avenue running north  to south  from SW 2nd Street  to  the 
Northeast  corner  road  gate  at  the  Mausoleum  complex.    This  land  could 
potentially be developed and paved for staff parking.  The development cost 
will be split between the City and The Boca Raton Mausoleum, Inc. 

 132,000  Will need to be 
resurfaced every 10‐15 
years 

RS/Cemetery  58  Mausoleum Complex Sealing 
Power‐washing, patching, and sealing Mausoleum Chattahoochee walkways, 
limestone columns and fascia on a three‐year cycle, $37,500. 

 37,500  N/A 

RS/Cemetery  59  Repainting Cemetery and Mausoleum 
Repainting  Cemetery  and  Mausoleum  buildings  and  office  on  a  continuing 
three‐year cycle, $55,000. 

 55,000  N/A 

RS/Cemetery  60  Re‐roof Mausoleum Buildings 
Continue re‐roofing project for all Mausoleum Buildings every 10 years, as 
necessary. 
FY 2021/22  #1 Administration   $787,500   
  #2 Lady of Mercy 
  #3 Main Chapel & Portico 
  #4 Arlington 
  #5 Sanctuary South 
  #6 Sanctuary Chapel 
  #7 Sanctuary North 
  #8 Morning Side 
  #9 Tranquility Hall 
  #10 Resurrection 
  #11 West Garden 
  #12 Meditation Hall 
  #13 Sunrise 
  #14 Sunset 
  #15 Serenity 
  #16 Ascension 
  #17 Peace 
  #18 Dawn  
  #19 Rotunda 
  #20 Memories 
  #21 Remembrance East 
  #22 Remembrance Chapel 
  #23 Remembrance North 
  #24 Remembrance West 
FY 2024/25  #25 Reflections   $ 35,400 

822,900  Will need to continue 
re‐roofing, as necessary 

RS/Golf  61  Clubhouse/Driving Range/Parking Renovations 
Create new clubhouse, cart barn and parking lot; expand and renovate 
driving range; create new putting green and green pitching areas. (refer to 
CIP Project 490014) 

3,200,000  None 
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Police Services  1  Replacement Boat and Trailer  

The boats and trailers are subject to a 8‐year replacement and 4‐year re‐
powering schedule due to deterioration of electronics, fittings, wiring, and 
deck caused by constant operation in and exposure to salt water. 

$170,000 

 

None 

Police Services  2  Replacement Bomb Robots 

 

500,000  None 

Police Services  3  Replacement of Mobile Incident Command Unit 

Replace Unit #4009 

218,000  None 

Police Services  4  Replacement Bomb Disposal Truck #4013  200,000  None 

Fire‐Rescue Services  5  Replacement Pumper Apparatus 
Replacement of 2004 Sutphen Pumper (#8140) in FY 17/18 at 15 years 
of service. 

944,000  None 

Fire‐Rescue Services  6  Replacement Support Apparatus *New – No CRC Funds 

Replacement of 2000 (#3125) Support Apparatus (Special Operations 

Mobile Laboratory) in FY 19/20 at 20 years of service 

200,000  None 

Fire‐Rescue Services  7  Replacement Brush Truck 

Replacement of 2003 Freightliner/Ferrara Brush Truck (#8138) in FY 

22/23 at 20 years of service. 

664,000  None 

Fire‐Rescue 
Services 

8  Replacement Pumper Apparatus 
Replacement of 2006 Sutphen Pumper (#8142) FY 19/20 at 15 years of 
service. 

1,124,000  None 

Fire‐Rescue 
Services 

9  Replacement Pumper Apparatus 
Replacement of 2006 Sutphen Pumper (#8143) FY 19/20 at 15 years of 
service. 

1,124,000  None 

Fire‐Rescue Services  10  Replacement Aerial Apparatus 

Replacement of 2008 Sutphen 75’ Aerial (#8145) in FY 23/24 at 15 years 

of service. 

2,102,000  None 

Recreation Services  11  Equipment Replacement Program 

2018/19    

 Posi‐Track #8301 (Purchased 13/14 to replace 
06/07)  District I/001‐6221 

  
103,000 

(2) Tractor (Purchased 13/14 to replace 07/08) 
District I/001‐6221 

  
216,300 

2019/20    

Beach Cleaning Unit (purchased 14/15) District 
I/001‐6221 

  
108,200 

Front End Loader (purchased 09/10) District II/001‐
6223 

  
77,300 

Front‐End Loader (Purchased 08/09) 
Beautification/151‐6231 

  
56,200 

Tractor (Purchased 08/09) BPD/Sugar Sand/161‐
6471 

  
41,200 

Water Truck (Purchased 08/09, #6335) 
Beautification/151‐6231 

  
118,200 

Spray Truck (Purchased 09/10) District II/001‐6223    
61,800 

Aerial Lift Truck (purchased 09/10, #6302) District 
II/001‐6223 

  
231,800 

   $ 1,014,000 
 

1,014,000  None 
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Recreation Services  12  Dump Truck Replacement Program 

2018/19 

One Ton Dump Truck – Extended Cab (purchased 
09/10; replaced 5312) District III Common 
Grounds/161‐6412 

  
59,700 

One Ton Dump Truck – 4 Door Crew Cab (purchased 
09/10, replace 5309) District II/001‐6223 

  
51,500 

One Ton Dump Truck – 2 Door (purchased 09/10, 
replace 5310) District II/001‐6223 

  
51,500 

2019/20    

Two Ton Dump Truck – (purchased 2009/10 replaced  
5382) District II/001‐6223 

  
87,600  

2020/21    

One Ton Dump Truck – 2 Door (purchased 12/13;  
replaced 5335) District I/001‐6221 

  
51,500 

2021/22    

One Ton Dump Truck – Extended Cab (purchased 
13/14; replaced 5389) Beautification/151‐6231 

  
56,700 

(2) One Ton Dump Trucks‐ Extended Cab (purchased 
15/16; replaced 5304, 5305) District II/001‐6223  

  
119,500 

(2) One Ton Dump Trucks – 2 Door (purchased 13/14; 
replaced 5336/5337) District I/001‐6221 

  
119,500 

One Ton Dump Truck – 4 Door Crew Cab (purchased 
13/14; replaced 5334) District II/001‐6223 

  
59,700 

One Ton Dump Truck – 4 Door Crew Cab (purchased 
13/14; replaced 5301) District II/001‐6223 

  
59,700 

2022/23    

One Ton Dump Truck – 2 door (purchased 15/16 
replaced #5307) B&PD/Red Reef 161‐6471 

  
56,700 

One Ton Dump Truck – 4 Door Crew Cab (purchased 
14/15; replaced 5300) District II/001‐6223 

  
59,700  

One Ton Dump Truck – Extended Cab (purchased 
17/18; replaced 5312) District III Common 
Grounds/161‐6412 

  
59,700  

   $893,000 
 

$893,000  None 

Recreation Services  13  Highway Series Bleachers 

Purchase of 2 highway rated, trailer mounted bleacher systems, with a 

seating capacity of 234. 

 61,800  None 

RS/Cemetery  14  Dump Truck Replacement Program 
FY 2024/25 
Replacement of Dump Truck #5303, which was purchased in FY 2014/15  
  Cemetery/480‐6241  70%    37,600 
  Mausoleum/480‐6243  30%  16,300 

53,900 
 

None 

Golf Course  15  Triplex Green/Tee Mower ‐ #V49002 
20/21  Replace  Municipal 12/13unit  $ 34,000
22/23  Replace  2 Red Reef 14/15units  70,000
23/24  Replace 1 Municipal & 1  Red Reef 15/16 units  73,000
  TOTAL  $ 177,000

 

177,000  None 

Golf Course  16  Self‐Contained Fairway Mower ‐ #V49015 
22/23  Replace Municipal 14/15 unit   81,000
25/26  Replace Municipal 17/18 unit   90,000
  TOTAL  $171,000

 

 171,000  None 

Golf Course  17  Spray Units – #V49011 
22/23  Replace Red Reef 15/16 200 gallon unit  49,000
23/24  Replace Municipal 16/17 200 gallon unit  52,000
25/26  Replace Municipal 13/14 300 gallon unit  $73,000
   
  TOTAL  $174,000

 

 174,000  None 
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Golf Course  18  Trap Rake – #V49003 
20/21  Replace Municipal 10/11 unit  24,000
26/27  Replace Municipal 16/17 unit  32,000
27/28  Replace Municipal 17/18 unit  34,000
  TOTAL  $ 90,000

 

$90,000  None 

Golf Course  19  Tractor – #V49004 
18/19  Replace Municipal 08/09 tractor  $30,000
20/21  Replace Red Reef 10/11 tractor  32,000
21/22  Replace Municipal 11/12 tractor  34,000
22/23  Replace Municipal 12/13 tractor/backhoe/loader   55,000
26/27  Replace Municipal 16/17 tractor  42,000
  TOTAL  $193,000

 

 193,000  None 

Golf Course  20  Gang Mowing Units – #V49017 
26/27  Replace Municipal 16/17 5 gang reel unit  $ 55,000
27/28  Replace Municipal 17/18 5 gang articulating unit   47,000
  TOTAL  $ 102,000

 

 102,000  None 

Golf Course  21  3100D Triplex Slope Mower – V#49012 
25/26  Replace Municipal 15/16 unit  63,000
  TOTAL  $ 63,000

 

 63,000  None 

Golf Course  22  Rotary Mowers – #V49013 
22/23  Replace Municipal 15/16 72” unit  43,000
25/26  Replace Red Reef 15/16 61” unit  $ 40,000
26/27  Replace Municipal 16/17 72” unit   52,000
  TOTAL  $135,000

 

 135,000  None 

Golf Course  23  Aerification Units – #V49046 
20/21  Replace Municipal 10/11 hydraulic unit  $28,000
32/33  Replace Municipal 17/18 unit   78,000
35/36  Replace Municipal 20/21 unit   85,000
  TOTAL  $191,000

 

 191,000  None 

Golf Course  24  Wood Chipper ‐ #V49059 
26/27  Replace Municipal 14/15 unit  $ 49,000
  TOTAL  $ 49,000

 

 49,000  None 

Golf Course  25  Chemigation Tank – Municipal ‐ #V49026 
30/31  Replace 15/16 Municipal unit  $36,000
  TOTAL  $36,000

 

36,000  None 

Golf Course  26  Bed Knife Grinder – #V49014 
23/24  Replace Municipal 13/14 unit  $35,000
  TOTAL  $35,000

 

35,000  None 

Golf Course  27  Reel Grinder – #V49025 
24/25  Replace Municipal 14/15 unit  $58,000
  TOTAL  $58,000

 

58,000  None 

Golf Course  28  Fertigation Tank System – #V49016 
30/31  Replace Red Reef 500 gallon 15/16 unit  $20,000
35/36  Replace Municipal 2100 gallon 15/16 unit  40,000
  TOTAL  $60,000

 

60,000  None 
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