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City of Boca Raton

FY 2009-10 Proposed Budget

FY 2009-10 NonProfit Organizations

(Proposed Summary)
2009 2010
ORGANIZATION CATEGORY AWARD | REQUEST
211 Palm Beach/Treasure Coast Social Services $4,500 $4,500
Aid to Victims of Domestic Abuse, Inc. Social $22,500 $25,000
Services/Health
Alzheimer's Community Care, Inc. Social Services $23,400 $23,400
Angel Flight Southeast/Flightline Social Services $0 $8,970
ARC of Palm Beach County Social Services $4,500 $4,500
Barton's Boosters Educational/Social $4,500 $10,000
Services
Boca Ballet Theatre Company, Inc. Cultural/Social $4,500 $10,000
Services
Boca Helping Hands, Inc. Social Services $22,500 $25,000
Boca Raton Community High School NJROTC $0 $2,500
Boca Raton Cultural Consortium, Inc. Cultural $9,000 $11,055
Boca Raton Historical Society Cultural/Educational $0 $12,000
Boca Raton Museum of Art, Inc. Cultural/Educational $7,200 $25,000
Boca Raton Philharmonic Symphonia Cultural $9,000 $10,000
Boca Raton Singers Cultural $1,800 $2,000
Boca Raton Society for the Disabled/Twin Palms Social Services $4,500 15,000
Boca Raton's Promise - The Alliance for Youth, Inc. Educational $0 $4,000
Boys & Girls Clubs of Palm Beach Co. Educational/Social $9,000 $35,000
Services
Caldwell Theatre Company Educational/Cultural $14,400 $25,000
CATS Program Social Services $21,300 $21,300
Center for Group Counseling Social Services $0 $8,000
Centre for the Arts Cultural $9,000 $9,000




City of Boca Raton FY 2009-10 Proposed Budget

FY 2009-10 NonProfit Organizations

(Proposed Summary)
2009 2010
ORGANIZATION CATEGORY AWARD | REQUEST

Children's Museum of Boca Raton Cultural $23,400 $30,000
Children's Place at Home Safe, Inc. Social Services $37,800 $40,000
Enterprise Development Corporation of So. Florida Economic Development $0 $15,000
Florence Fuller Child Development Centers Social Services $43,800 $43,800
Golden Bell Education Foundation Educational $22,500 $22,500
Healthy Mothers/Healthy Babies Coalition of PBC, Inc. Social $5,000 $10,000

Services/Health
Hospice & Homecare By the Sea, Inc. Social $27,000 $60,000

Services/Health
Junior League of Boca Raton, Inc. Educational/Social $13,500 $13,500

Services
Mae Volen Senior Center, Inc. Social Services $27,000 $30,000
Palm Beach International Film Festival Educational/Cultural $10,000 $50,000
Recording for the Blind & Dyslexic Educational $4,500 $0

* Spirit of Giving Network Social Services $0 $3,000

The Haven Social Services $0 $5,000
Tri County Humane Society Social Services $13,500 $25,000
Volun. For Homebound & Fam. Caregivers (Boca Respite Social Services $4,500 $10,000
Vol.)
TOTAL $404,100 $649,025

* Denotes new Non-Profit request
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April 28, 2009

Nancy L. Asher

Office of Management & Budget

City of Boca Raton

City Hall, 201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

211 Palm Beach/Treasure Coast is grateful for the opportunity to submit a 2009-2010 Budget
Request for the City Council’s review and determination.

As part of our request package, we have enclosed the following in addition to the 2009-2010
Budget Request Form and Statement of Expenses Form:

®  most recent audited financial statement

®  adetailed budget for 2009-2010

® an agency brochure

» 211 information sheet for the City of Boca Raton
" aone-page agency overview and

" 22008 Service Snapshot Report for Boca Raton

With the current economic downturn, 211 is experiencing a record number of calls from people
needing information, assessment and referral to health and human service programs. Calls
emanating from the City of Boca Raton make up 7% of our call volume and are also increasing
steadily. Please note that 211 is requesting $4,500 from the City of Boca Raton for 2009-2010. This
amount is extremely important to aflow us to continue to provide high quality service to our
growing number of callers.

We do plan to attend the September 2009 public hearing on the budget and look forward to
receiving the notice confirming the date and time. Once again thank you for giving us this
opportunity. 211 Palm Beach/Treasure Coast is pleased to provide its services to the residents of
Boca Raton.

usan K. Buza
Executive Director

Enclosures

211 PALM BEACK/TREASURE COAST | P.O.BOX 3588 | LANTANA, FL 33465 | TEL561.547.8637 | FAX 561.547.8639
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2009-10 BUDGET REQUEST

Organization’s Name: | 211 Paim Beach/Treasure Coast Executive Director: | Susan K. Buza
Street: | P.O, Box 3588 CitySTZip: | Lantana, FL 33465

Contact: | Susan K. Buza Phone: | [ 561]  533-1099
200810 Funding Request: | $4,500 FAX No: [ 561 ] 547-8639
Email Address: skbuza@211pbtc.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Susan K. Buza Executive Director $120,000
Suzanne C. Guyette Director of Development $ 64,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

The funds requested from the City of Boca Raton will be used to support a portion of the salary and fringe
benefits of a Call Center Specialist in the 211 Call Center. The 211 Call Center is a confidential, community
service helpline and crisis hotline providing empathetic guidance and support for individuals and families who
find themselves without answers to problems they may face on a daily basis. 211 provides callers with
information, assessment and referral to health and human service organizations; crisis counseling, and
suicide preventionfintervention via telephone 24 hours a day, 365 days a year throughout Palm Beach
County. In 2008, 211 received 124,805 calls from Palm Beach County residents.

A total report of problems and needs that were expressed by all callers contacting our agency in 2008 can be
made available. A service snapshot detailing the problem/needs expressed by Boca Raton callers is
provided as an attachment.

How many people in Boca Raton will be served/benefited by this program(s)? ]

211 is available 24 hours a day, 365 days a year to all residents of Boca Raton. It is the only 24/7 telephone
based information, referral, suicide hotline serving Boca Raton and Palm Beach County residents. In 2008,
211 responded to 124,805 calls from Palm Beach County residents with 8,743 or 7% originating from
residents of Boca Raton. This reflects a 2% increase in call volume from Boca Raton residents comparing
2007 to 2008. Overall, call volume from Boca Raton residents continues to increase as follows: 6,996 calls
received in 2004; 7,553 calls received in 2005; 7,847 calls received in 2006, and 8,566 calls received in 2007.
Additionally, 47 isolated Boca Raton elders received daily telephone calls in 2008 from 211's Sunshine
Telephone Reassurance program, and 43 at-risk Boca Raton elders received case management services
through 211's Elder Crisis Qutreach program. We anticipate that these numbers will remain the same or
increase slightly during the funding period.

How many total people in the surrounding areas will be served/benefited by this program(s)?

In addition to Boca Raton residents, we estimate that 211’s Call Center will serve at least 125,000 other Palm
Beach County residents during the funding period.

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ _Amount Funded Program 2008-09 Program 2009-10
$253,193 | Call Center & Call Center &
Palm Beach County Elder Crisis Outreach Elder Crisis Outreach
Area Agency on Aging $81,251 Elder Helpline

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OFE BOCA RATON, ON OR BEFORE JUNE 5, 2009.




2009-10 BUDGET REQUEST

United Way of Palm Beach $217,183 | Call Center & Call Center &
County Elder Crisis Outreach Elder Crisis Outreach
Department of Children & $158,797
Families, Circuit 15 Call Center Call Center
Client Management Client Management
HUD $ 161,090 Information System (CMIS) | Information System (CMIS)
Call Center, Elder Crisis Call Center, Elder Crisis
Town of Palm Beach United Way | $ 159,500 | Outreach & Sunshine Outreach & Sunshine
Telephone Reassurance Telephone Reassurance
Children’s Services Council PBC | $ 116,422 | Call Center Call Center
Department of Children &
Families, Circuit 19 $ 96,463 | Call Center Cail Center
Call Center, Elder Crisis Cali Center, Elder Crisis
Foundations $ 156,706 | Outreach & Sunshine Qutreach & Sunshine
Telephone Reassurance Telephone Reassurance
Treasure Coast United Ways,
Counties and CSC's $ 237,250 | Call Center Call Center
Fundraising $ 308,374 | All Programs All Programs
PBC Division of Human Services | $ 48,500 | Call Center Call Center
Cali Center, Elder Crisis Call Center, Eider Crisis
Law Enforcement Trust Funds $ 29,500 | Outreach & Sunshine Outreach & Sunshine
Telephone Reassurance Telephone Reassurance
Palm Beach County Cities $ 4,500 | Call Center Call Center
Contracts/Services $ 39,900 | All Programs All Programs
Sunshine Telephone Sunshine Telephone
Interest $ 3000 Reassurance Reassurance

Will our funding be used as the matching local source to obtain other federal/state grants?

YES NO X If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
Organization’s total budget last year | $2,148,631 Number of persons employed 37
Organization’s proposed budget $2,112,946 Number of persons you will employ 37
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 10%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE §, 2009.




Gty of Boca Raton

CITY HALL - 201 WEST PALMETTO PARK ROAD - BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

211 Palm Beach/Treasure Coast
2009 Award:  $4,500

Amount Expense
$ 4,000 Call Center Specialist salary
500 Telephone costs

This form is to be included with your 2009-10 Budget Request form. Ali requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

4/8/2009



211 PALM BEACH/TREASURE COAST

2009-2010 OPERATING BUDGET
July 1, 2009 - June 30, 2010

4/28/2009

Proposed Proposed
PBC Call Center  Total Agency
EXPENSES Budget Budget
Personnel
Salaries 594,811 1,321,333
Benefits
FICA 45,503 101,082
Health/Life/Dental 54,120 120,000
Pension 10,373 23,000
Unemployment (FUTA & SUD 3,608 8,000
Worker'sComp 8,524 18,500
Total Personnel $ 716,939 1,592,315
Operating Expenses
Accounting Services 1,234 2,400
Audit 6,750 15,000
Bank/Merchant Fees 1,353 3,000
Classified Advertising 411 300
Computer Software/Support 0 46,853
EquipRental/Main. 14,116 31,300
General Supplies 8,118 18,000
Insurance 21,874 48,500
License/Dues/Subscrip. 2,706 6,000
Meetings/Meals/Incidentals 902 2,000
Occupancy 10,359 22,968
Occupancy Related Expenses 715 1,585
Payroll Services 2,255 5,000
Postage/Shipping 4,510 10,000
Printing/Advertising 4,910 10,000
Printing/Directories 13,000 13,000
Printing/Supplies 4,330 9,600
Professional Services 6,765 15,000
Staff Development 226 500
Telephone 49,610 110,000
Travel 9,020 20,000
Utilities 11,275 25,000
Volunteer/Staff Appreciation 30 500
Total Operating $ 174,469 417,006
OTHER EXPENSES
Distribution of Administration 31,773 0
Direct Fundraising 0 45,000
In-Kind Salaries 12,065 58,625
Miscellaneous 0 0
Total Other 43,838 103,625
[TOTAL ALL EXPENSES $ 935,246 2,112,946
|EXCESS INCOME/EXPENSES

Wileserver\idrive\Home\Suzanne\Budgets\09-10 Budget with PB callgtr.xis (Approved08-09)

As of: 4/28/2009



211 PALM BEACH/TREASURE COAST
2009-2010 Proposed Budget

July 1, 2009 - June 30, 2010

4/28/2009

Proposed Proposed
PBC Call Center  Total Agency
INCOME Budget Budget
PUBLIC SUPPORT & REVENUE
Government
CSCPBC 116,422 116,422
CSC Martin County 0 22,000
CSC St. Lucie County 0 22,000
CSC Okeechobee Cty 0 1,500
Law Enforcement 5,000 29,500
Martin County 0 15,000
Municipalities 4,500 4,500
Palm Beach County 156,750 253,193
PBC Div HS 48,500 48,500
St. Lucie County 0 17,500
State DCF-Circuit 19 0 96,463
State DCF-Circuit 15 158,797 158,797
US Dept of HUD 0 161,090
Private
Foundations 63,616 131,598
Hobe Sound C. Chest 0 11,500
PB Community Chest 145,000 185,000
UW of Indian River Cty 0 70,000
United Way of Martin Cty 0 47,000
United Way of Okeechobee 0 3,000
United Way of PBC 187,183 252,919
United Way St. Lucie Cty 0 60,000
Products/Services
Administrative Fees 0 17,000
Answering Svc Contracts 2,400 2,400
Directory Sales/Sponsors 0 0
Training & Other Services 7.888 10,000
Website Hosting 0 5,000
Other
In-Kind 12,065 58,625
Interest 0 3,000
Endowment 281 1,500
Miscellaneous 0 0
SUB-TOTAL 908,402 1,805,007
FUND DEVELOPMENT
Bequests/Memorials 1,500 1,500
Board Leadership Devel. 5,764 34,374
General Contributions 4,580 17,134
Special Events 15,000 244,531
Sunshine Campaign 0 10,000
SUB-TOTAL 26,844 307,939
TOTAL ALL REVENUE 935,246 2,112,946

\Wileserver\fdrive\Home\Suzanne\Budgets\09-10 Budget with PB callgtr.xls (Approved(8-09)

As of. 4/28/2009
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211 Palm Beach / Treasure Coast

INFORMATION FOR THE CITY OF BOCA RATON

Overview: 211 is the 24-hour / 365-days-a-year access point to health and human services for the
residents of Palm Beach County. Information, assessment, referral, telephone counseling, crisis
intervention and suicide prevention services are available to anyone in the county who dials 2-1-1.
In addition, 211 serves as the National Suicide Hotline for Palm Beach County, the Homeless
Helpline, and the after hours Crisis Line for Alzheimer’s Community Care.

The proposed 2009-2010 operating budget for 211 Palm Beach / Treasure Coast is $2,112,946, of
which $935,246 goes to support the Palm Beach County 211 Call Center operation, According to
the agency’s financial audit for 2007 — 2008, 86% of 211°s income is in support of program services
(with 6% going to fundraising, 5% to building expenses and 3% to management and general).

A Critical Time: It is not an exaggeration to say that the services 211 provides have never been
more important. The economic downturn is causing more and more people to call 211 to find out
what services are available to help them cope with lost jobs, home foreclosures and lost or
diminished income. In 2008, 211 received a total of 124,805 calls from Palm Beach County
residents—an 8% increase over 2007.

e We have also seen a steady increase in the number of calls from Boca Raton residents over
the past five years: 6,996 calls in 2004; 7,553 calls in 2005; 7,847 calls in 2006; 8,566 calls
in 2007, and 8,743 calls in 2008.

e The most common problems or needs Boca Raton callers expressed in 2008 were mental
health or personal issues (2,020 mentions); the need for financial assistance (1,787
mentions); health or medical problems (1,766 mentions); and basic needs like food, clothing
or shelter (1,384 mentions).

e Alsoin 2008, 47 isolated Boca Raton elders received daily telephone calls from 211°s
Sunshine Telephone Reassurance program, and 43 at-risk Boca Raton elders received case
management services through 211°s Elder Crisis Qutreach program.

Need for Support: While 211°s call volume continues to increase, it has been necessary to reduce
staffing because of an unanticipated reduction in funding from the Area Agency on Aging (AAA).
AAA has funded 211 as the county’s Elder Helpline for the past 14 years and 211 has received
excellent monitoring reports throughout that period. But AAA has now decided to bring that
program in-house, which will mean a funding reduction for 211 of $236,000 annually. In

10
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anticipation of this funding reduction, we laid off seven part-time staff members, and “tightened our
belt” in several other areas so that our projected 2009 — 2010 budget is 2% lower than last year’s
budget. We have been successful in obtaining new funding for the Call Center from two local
foundations (Community Foundation for Palm Beach and Martin Countics, and Lost Tree Village
Charitable Foundation), but continued support from our core funders is crucial for us to continue
providing quality service to our growing number of callers.

We respectfully request that the City of Boca Raton renew its grant of $4,500 to 211 for the 2009 -
2010 Fiscal Year.

11



2008

Boca Raton

Number of Calls
. 8 8

211 Palm Beach/Treasure Coast
Service Snapshot

Call Volume per Month
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Jan Feb
Call Fypes
Assessment & Referral 61%
Counseling 12%
Counseling, Assess & Ref 3%
Information Only 22%
Advocacy/Linkage 2%
Emergency Intervention < 1%
Unknown < 1%
Problem/Needs
Abuse/Neglect/Crime 137 =1%
Basic Needs 1,384 =13%
Clothing 2]
Food 676
Household/Furniture 22
Housing 338
Shelter 327
Day Care/Child Care 70 =1%
Disabilities 108 =1%
Employment 151 =1%
Financial Assistance 1,787 =17%
Health/Medical 1,766 =17%
Health/Medical 608
Home Health/Rehab 434
Insurance 724
Hurricane 24 0%
Information Only 1,071 =10%
Legal 408 =4%
Mental Hith/Personal 2,020 =19%
Active Callers 235
Mental Health 479
Personal/Interpersonal 1,021
Substance Abuse 228
Suicide 57
Transportation 236 =2%
Other 1,479 =14%
Total 10,641

Information and Referrals
2008
8,743 - Calls

11,869 referrals made to 1,144 programs

Top 25 Agencies Receiving Referrals
Represents 55% of all referrals made
8t. Joan of Arc Catholic Church
PBC Division of Human Services and Veterans Services
Boca Helping Hands
Florida Department of Elder Affairs
Community Action Program of Palm Beach County
The Salvation Army
Legal Aid Society of Palm Beach County, Inc,
Community Caring Center
Area Agency on Aging - Palm Beach/Treasure Coast, Inc.
Ruth Rales Jewish Family Service
Center for Family Services of Palm Beach County, Ine.
Comprehensive Alcoholism Rehabilitation Programs, Inc.
Florida Department of Children & Families
South County Mental Health Center, Inc.
Palm Beach County Health Depariment
Urban League of Palm Beach County, Inc.
Mae Volen Senior Center
Coalition for Independent Living Options, Inc.
Health Care District of Palm Beach County
Palm Tran
Florida Rural Legal Services, Inc.
Workforce Aliiance, Inc.
Easy Living Lifeline Program
The Lord's Place, Inc.
Center for Group Counseling, Inc.

Zip Code

33434 22.10%
33433 18.30%
33428 17.84%
33432 11.14%
33486 9.32%
33431 5.81%
33496 5.17%
33487 5.16%
33498 4.09%
Others 1.06%
Call Frequeney
Midnight - § AM 8%
8 AM - Noon 35%
Noon - 4 PM 35%
4 PM - Midnight 23%

Busiest Hour: 10-11 AM

Call From

Self 86%
Friend/Relative 12%
Organization 2%

Gender

Female %
Male 28%
Unknown 1%
0-17 4%
18-21 3%
22-34 13%
35-54 26%
55-59 5%
60-64 6%
65-74 11%
75-79 5%
30 & Older 21%
Unknown 6%

For additional information contact Rhonda Throop, Director of Community Relations at (561) 533-1065 or rhonda.throop@?21 1pbtc.org

www.211palmbeach.org
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211 PALM BEACH/TREASURE COAST

AGENCY OVERVIEW

Mission:

The mission of 211 Palm Beach/Treasure Coast is to assist people in need by providing information,
referral, crisis intervention and community education, The agency’s all volunteer Board of Directors has
formulated the following as its vision statement: “211 Palm Beach/Treasure Coast will be recognized as the
central linkage point in our community, providing individuals with the information and support they need to
solve their problems.”

History:

211 Palm Beach/Treasure Coast is a multi-program agency serving residents of Palm Beach and the Treasure
Coast. The agency was started in Palm Beach County in 1971 as a drug hotline, and quickly expanded into
crisis counseling and suicide prevention. In 1981, this effort was funded by United Way to provide
information and referral services, and in 1994, the agency was awarded the contract to serve as the Elder
HelpLine for Palm Beach County. Effective November 1, 2001, the agency expanded its service area to the
Treasure Coast, serving the residents of Martin, St. Lucie, Indian River and Okeechobee Counties. In 2002,
the three-digit dialing code, 2-1-1, became the telephone number to access the information, referral and crisis
intervention services of the agency.

Accreditation:

211 Palm Beach/Treasure Coast is accredited by the American Association for Suicidology and by the
national accrediting agency for information and referral, the Alliance of Information and Referral Systems
(AIRS). In 2003, the agency received certification by the State of Florida, Agency for Health Care
Administration, as the 211 service provider for Palm Beach and the Treasure Coast, being the first in the state
to receive this certification which is required of all 211 entities. In 2006, 211 successfully completed the
Center for Nonprofit Excellence review, receiving Gold Level Certification.

Services:

211 Call Center is a confidential, community service helpline and crisis hotline providing empathetic
guidance and support for individuals and families who find themselves without answers to problems they
may face on a daily basis. These services are available 24 hours a day, 365 days a year throughout the five
counties, simply by dialing 2-1-1. In 2008, our call center specialists answered 173,105 calls and made
177,198 referrals to 3,478 community programs.

Sunshine Telephone Reassurance is a program that provides a daily, reassuring phone call to check on the
well-being of Palm Beach County elderly and homebound clients.

Elder Crisis Outreach is a service devoted solely to serving elders in Palm Beach County, their families
and/or caregivers, by providing short term crisis intervention, needs assessment, goal setting, linkage to
community services, advocacy with family or service providers, suicide evaluation, and follow-up.

Community Relations provides educational presentations on topics such as 211 Services, Problem Solving for
Teens, Suicide Awareness, and Elders At Risk (AWARE).

Community Resource Database consists of information on community health and human services which are
collected, maintained and made available via telephone (by calling 211), in printed directories and on the
web at www.211palmbeach.org and www.211treasurecoast.org.
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Aid to Victims of Domestic Abuse, Inc.
. P.O. Box 6161
Delray Beach, FL 33482-6161
Phone: 561-265-3797 » Fax: 561-265-2102
Q 24-HOUR CRISIS HOTLINE 1-800-355-8547

A Cnneninnety of Hepe

June 3, 2009

Ms. Linda C. Davidson

Director, Office of Management & Budget
City of Boca Raton

201 West Palmetto Park Road

Boca Raton, FL. 33432-3795

Dear Ms. Davidson:

Enclosed please find AVDA's funding request for 2009-2010. AVDA is greatly
appreciative of the past support from the City of Boca Raton and grateful for the
opportunity to submit this request for your consideration of continued funding.

We commend the City of Boca Raton for its commitment to the community and
specifically for victims of domestic violence. Through your support, AVDA is able
to maintain a high standard of excellence in its programs and continuity in services.

Thank you, once again, for your consideration.

Sincerely,

Pamela A. O'Brien
Executive Director

Enclosures

FUNDERS

Palm Beach County Palm Beach
Hsusing & Communlty  Community Chest

Development i
Community Services United Way
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2009-10 BUDGET REQUEST

Organization's Name: IAid to Victims of Domestic Abuse, Inc. Executive Director: IPamela A. O'Brien
Steeet:  |P.O. Box 6161 | citystzip: |Delray Beach, FL 33482

Contact: |Pamela A. O'Brien Phone: [561] 265-3797, Ext. 101
2009-10 Funding Request: [$25 000 FAX No: [561] 265-2102

Email Address: obrien@avda-fl.com

Salaries and names of two highest paid amployees.

Employee Name lEmp!oyee Title Annual Salary
Pamela A. O'Brien Executive Director $104,050
Janet Amigone Associate Director $69,583

Brief statement of what your organization hopas to achieve with the funds requested, and identify and describe specific program(s)
that wilt be funded with the City's funds.

AVDA is requesting funding to support our emergency shelter, crisis hotline and educational outreach programs for victims of
domestic abuse and those at risk of abuse. Our services include crisis intervention, individual and group counseling, legat
advocacy, case management, life skills, education, and information/referrals to community resources. Educational programs
presented in schools and to community organizations adress the dynamics of domestic violence, healthy relationships,
alternatives and available interventions. Funding will provide a continuity of quality services to city residents toward the goal of
providing victims with intervention services and the community with education that emphasizes prevention.

|How many people in Boca Raton will be served/benefited by thls program(s)? | Approx. 560

[How many totat people in the surrounding areas will be served/benefited by this progrem(s)? | Approx. 6,200

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way, other

municipalities, county, state govemment, federal government, etc.) and amounts they contributed last year. Identify specific

program(s) that are to be funded by each organization in the coming year as well as program(s) each organization funded last year.

Requested Funding

Funding Source $ Amount Funded Program 2008/09 Program 2009/10

Flortida Coalition (FCADV) $506,823 Shetter/Outreach/Transitional Housing $508,823

United Way $214,303 Shelter/Qutreach $165,787

Paim Beach County $227.011 Shelter/Transitional Housing $236,862

VOCA $74,411 Shelter $70,034

HUD $106,540 Transitional Housing $106,540

Other Federal/Local funds |$181,224 Shelter/Outreach/Transitional Housing $197 683

Donations/Thrift Store/Fundraising $27 1,295 Shelter/Outreach/T ransitional Housing $240,388

Will our funding be used as the matching local scurce to obtain other federal/state grants?

YES i {NO X If YES, list grants and local match needed.

Grant Local Match Grant Local Match

Organization's total budget last year $1,581,607 Number of persons employed 26

Organization's proposed budget $1,524,117 Number of persons you will employ 27

Did you raceive City of Boca Raton funding last year? YES | X | NO

Percent of budget expended in Boca Raton City limits? 2%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE OFFICE
OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.
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Gty of Boca Raton

CITY HALL - 201 WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Aid to Vicims of Domestic Abuse, Inc.
2009 Award:  $22,500

Amount I'xpense

$19 900 | Suleries
3, 600 | Bene § s

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:
M

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

" 4/8/2009



Aid to Victims of Domestic Abuse
Service to the Boca Raton Community

2008-2009
Statistics for 9 month period
July 1, 2008 through March 31, 2009
Percent of services to
residents of Boca Raton to

all services for the program
Qutreach Services
13 Boca residents accessed outreach services. (26%)
Emergency Shelter
7 Boca residents were sheltered in our Emergency Shelter (6%)
Hot line
228 Crisis calls were received from Boca Residents (12%)
DART program

DART (Domestic Abuse Response Team) is a coordinated
project with the Palm Beach County Sheriff’s Office.
161 follow up calls were made to Boca residents. (33%)

Community involvement

During the past nine months, AVDA has provided speakers free of charge to speak on issues of
domestic violence and/or participated or collaborated with the following Boca organizations:

Boca Raton Chamber of Commerce
FAU International Women’s Conference
Junior League of Boca Raton

Regency Grill

Houston’s (Boca Days)

Royal Palm Yacht Club

Soroptimist Women's Club

Woodfield Women’s Country Club
Women for Excellence

FAU School of Nursing

University of Miami School of Medicine at FAU
Boca Raton Runner’s Club

FAU Campus Police

Boca Raton Police Department
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Aid to Victims of Domestic Abuse, Inc.
Budget 2009-2010

Revenue Budget
4130 VOCA 70,034
4110 PBC-Community Services 164,002
4115 PBC-Housing & Community Dev 22,860
4116 HUD 106,540
4171 PBC CDBG 50,000
4105 FCADV Domestic Violence Services 506,823

4100 State & Federal Grants 920,259
4215 Boynton Beach 12,000
4210 Boca Raton 25,000
4205 Delray Beach 25,000
4220 United Way CV 03,187

United Way Anne's STEPS 48,400
4221 United Way FEC 35,200
4225 Town of Palm Beach United Way 11,000

4200 Local Grants 219,787
4310 Transitional Housing Rental Income 4,500

4300 Fees for Service 4,500
4405 United Way Designated 8,000
4430 Other Grants/Foundations 47,000

4400 Contributions 55,000
4510 CFT - Thrift Shop 56,000
4530 Fund Raising/Special Events 110,938
4525 Membership 1,250
4505 Donations Unrestricted 61,500
4520 Interest 6,200

4500 Fund Raising 235,888

Total Operating Revenue 1,435,434
4890 Other Revenue 88,683
Total Revenue M

Operating Expenses

5050 Salaries 967,801
5100 Benefits 190,231
5200 Occupancy 152,487
5300 Communications 31,051
5400 Supplies 28,126
5450 Transportation 7.831
5500 Direct Assistance 7,500
5700 Professional Services 44,720
5800 General & Administrative 60,310
5900 Fundraising . 34,000
Subtotal Operating Expenses 1,524,117
Capital Expenditures -
ital Operating & Capital Expenditures 1,524,117
20
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Alzheimer's Community Care, Inc.
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CARE®

April 10, 2009

Nancy Asher, Budget Assistant
City of Boca Raton

Office of Management and Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

Enclosed is our application for funding from the City of Boca
Raton for 2009-2010. This request is for funds to help support our
Boca Raton Specialized Alzheimer's Day Care Program, Family
Nurse Consultant and 24-Hour Alzheimer's Crisis Line. We truly
value our partnership with the city in helping to make these
specialized services available to residents in _need. As our
population ages, the need for dementia-specific services

continues to grow.

We are grateful for your consideration. Please let me know if
there is any further information that would be helpful in your

review.
Sincerely,

.

Joan Reedy
Grants Administrator

Sponsored by the State of Flerida, Departpgnt of Elder Affairs and Area Agency on Aging Palm Beach/Treasure Coast, Inc.



2009-10 BUDGET REQUEST

Organization’s Name: | Alzheimer's Community Care Executive Director: | Mary Barnes
Street: | B0O Northpoint Parkway, Suite 101-B CitySTZip: | West Palm Beach, FL 33407
Contact: | Joan Reedy Phone: | [ 561 ] 683-2700
2009-10 Funding Request: | $23,400 FAX No: [ 561 ] 683-7600
Email Address: jreedy@alzcare.org ) j

Salaries and names of two highest paid employees,

Employee Name Employee Title Annual Salary
Mary Barnes President and CEO $150,009.26
Patsy Oram Chief Operating Officer $100,005.90

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City's funds.

This funding will help to support three programs serving the residents of Boca Raton: Specialized Alzheimers Day Care, Family Nurse Consultant and
24-Hour Alzheimer's Crisis Line. The overall goal of these programs is to maintain quality of life for individuals with Alzheimer's disease and related
dementia disorders, and their caregivers, and to help caregivers confinue caring for their loved ones at home. Specialized Alzheimer's Day Care
provides much-needed respite for caregivers while providing patients with therapeutic activities, socialization and medical monitoring. The Family Nurse
Consultant is a source of guidance, support and advocacy for caregivers, helping them through the many challenges presented by this disease. The
Crisis Line is available for caregivers and law enforcement officers at all times to assist in crisis prevention and intervention.

How many people in Boca Raton will be servedibenefited by this program(s)? | 175

How many total people in the surrounding areas will be served/benefited by this program(s)? | 100

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal govemment, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2006/09 Program 2009/10
Palm Beach County FAA $564,466 Day Care, Family Nurse, Disaster 564,466 Day Care, Family Nurse, Disaster
United Ways (4) $271.018 Day Care, Family Nurse 285,669 Day Care, Family Nurse
Palm Beach County Sheriff $10,000 Crisis Line, Law Enforcement Educ 10,000 Crisis Line, Law Enforcement Educ
City of Fort Pierce $10,641 Day Care 15,000 Day Care
Foundations $520,000 Day Care, Music/Art Therapy, Educ | 580,000 Day Care, Music/Art Therapy, Educ
State (OAA, ADI, Medicaid) $2,491,265 Day Care, Case Mgmt 2,242 139 Day Care, Case Mgmt
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO | X If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$
$
Organization’s total budget last year | $5861,893 Number of persons employed 80
Organization’s proposed budget $6,010,442 Number of persons you will employ 90
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 5.5%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.
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CITY HALL - 20t WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700
{(FOR HEARING IMPAIRED) TDD: {561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

I'f your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Alzheimer's Community Care, Inc.
2009 Award: $23,400

Amount Expense
$13,500 Boca Raton Specialized Alzheimer's Day Care
$9,000 Family Nurse Consultant
$900 24-Hour Alzheimer's Crisis Line

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

24 4/10/2009



Total Budget -

Aizheimer s Community Care, Inc.
Statement of Revenues and Expenditures
From 7/1/2008 Through 2/28/2009
{In Whecle Numbers)

Original FY08
REVENUES
Program Services
Day Care Fees 3,400,837
Scholarship 218,500
Case Management 227,982
Total Program Services 3,847,319
Grants & Awards
United Way 274,022
Government 434,249
Private Sector 319,259
Total Grants & Awards 1,027,530
Development
Events 396,838
Contributions 256,000
Bequests 100,000
Total Development 752,838
Education
Conference & Other 127,000
Total Education 127,000
Other Income
Other 27.023
Total Other Income 27,023
Total REVENUES 5,781,710
EXPENSES
Salaries, Benefits & Personnel
Salaries 3,448,406
FICA 257,103
Retirement {n
Life, Health 321,319
Workers Comp 23,167
SUTA 1,216
Recruiling & background Cks 23,244
Travel Daily 52,088
Travel, Conferences & Trng 30,000
Total Salaries, Benefits & Person... 4,156,542
QOccupancy
Telephone & Communications 95,124
Utilities 13,686
Rent, Mrtg, Cleaning, Maint 509,339
Copy & Postage Machine 18,400
Purchases: Equipment, 127,881
Funiture & Leasehold
Improvements
New Site Start-up Costs 30,000
Total Occupancy 794,440
Other
Program Supplies 149,204
Food 88,000
Advertising 83,700
Fundraisng & Events 205,000
Promation, Gifts & Meals 36,000
Office Supplies 24,609
Postage & Shipping 24,045 5

Nata AHAO/AS 55 90-A0 AR

New Format-Oficial Monthly P/L

Page; 1



F

Printing, Newslefter &
Fundraising Materials
Sub, Dues & memberships
Insurance
Professional Fees
Assistance to Individuals
Sub-contracts
Other
Total Other
Total EXPENSES

Net Surplus (Deficit)

Date: A/10/09 112040 AM

Total Budget -
Original FY08

8,000

9,375
73,198
111,925
87,885
2,520
7,450

910,911

5,861,893

(80,183)

Alzheimer s Community Care, Inc,
Statement of Revenues and Expenditures
From 7/1/2008 Through 2/28/2009

{In Whole Numbers)

26
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Angel Flight Southeast/Flightline
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x .
Angel Flight:

T

OPERATIONS HEADQUARTERS
8864 Airport Blvd.,
Leesburg, FL 34788
www .angelflightse.org

352-326-0761
352-314-3227 rax

City of Boca Raton
2009-2010 Budget Requests
Angel Flight™ Southeast Outreach Project

Project Time Period: 2009 through 2010
Funding Request: $8,970.00

The Mission:
Angel Flight™ Southeast coordinates free air transportation to children and adults with
medical and compelling humanitarian needs.

Disabled children and adults in the Boca Raton area will benefit from being able to access
needed medical and social care that is only accessible in locations outside their area,
Adult caregiver/family members are also allowed to fly with the passenger at no cost.

Purpose:

Provide access to free air transportation services provided by Angel Flight™ Southeast for the
health educational, care and well being of the Boca Raton area children and adults with
disabilities.

The services of Angel Flight™ Southeast are not widely known in the community of disabled
in Boca Raton area.

Often children and adults with special needs are unable to travel on commercial flights for
reasons of their disability, financial concerns, and frequency of need. Concentrated outreach
and communication with area special needs programs will provide the families with the
information needed to access services. Funding will also provide for the actual coordination
of services once a request is made.

Targeted outreach and education of the services of free air transportation will be of great
direct assistance to those disabled children and adults and their families who must travel
outside their area.

Objectives:

To provide critical education to various special needs programs in Boca Raton area with the
information needed to inform their participants of the free air transportation services of
Angel Flight™ Southeast.

28



Provide direct services in the form of free air transportation for disabled children and adults
and their family caregiver who need to travel to distant cities for the purpose of obtaining
access to special needs camps; medical treatment, surgeries, relocation, other reasons on a
case by case basis.

Angel Flight™ Southeast will make presentations and personal contact with area programs
and agencies; provide brochures and other materials to give to program participants; make
visits and presentations; provide mailings to various Special needs organizations.

Agencies/types of agencies in the Boca Raton area to be contacted include but are not
limited to, the following agencies:

Programs specifically targeted for Children with Special Healthcare Needs:
American Association of intensive Pediatric Physical Therapy
Autism Society

Families of Children with Autistic Spectrum Disorders

The Dream Society

Florida State Programs for children with disabilities

United Cerebral Palsy of Central Florida

Children’s Hospitals in Boca Raton Metro Area

Special Needs camps for children

Organizations helping both children and adults with disabilities:
Association for Retarded Citizens Organizations:

Blind Services organizations

And other organizations as identified by the project research

Area of Concentration: City of Boca Raton Area

Statistics: Palm Beach County 2810of 2842 missions, ten (10%) percent of all our missions
Angel Flight™ Missions coordinated for the above counties for 2008.

Presently 1/1/2009 to 5/30/2009 93 of 946 missions, ten (10%) percent of all our missions,
Angel Flight™ Missions coordinated.

These statistics illustrate the critical need for targeted concentrated outreach to organizations
in order to better serve the disabled community in Boca Raton and Palm Beach County.

Thank you for your consideration with this request.

If you have any questions I can be reached at 352-250-9226 (cell) or by email
gregi@mercymail.org.

Sincerely;

eg Church
VP of Operations

29



Apr 21 09 02:54p BTl CONSULTANTS, INC.. 954-359-9985 p2

200910 BUDGET REQUEST
Organization's Name: | ANGET, FL,IGHT SOUTHEAST IE"“““"“D"’“""" | cREG cHURCH
Smﬂt| 8864 AIRPORT BLVD. lmwgmm:,LEESBURG, FL 34788

Contact: | GREG CHURCH Phone: | (357 ] 326-0761
2009-10 Funding Request: | § 8,970.00 FAXNo: | [352 ] 326 -9360

Email Address:

greg@mercymail.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
GREG CHURCH VP _OPERATIONS?DIRECTOR® 50.000 o0
KATHY GRANGE ILEAD MISSION COOR. s - 70 27,206.00

Brief statement of what your organization hopas to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

Often childern and adults with special needs are unable to travel
bn commercial flights for reasons of their disability,financial concerns
and frequency of need. Concentrated outreach and communication with arep
special needs programs will provide the families with the information
needed to access services.

[ How many people in Boca Raton will he served/benefited by this program(s)? Everyone that needs ass i Slt ant

[ How many total paople In the surrounding areas will be servedibenefited by this program{s)? I Evervone l

List other funding sources that are anticipeted in the caming year for your organization (i.e., private donations, Unitad Way,
other municipaliies, county, stato government, foderal government, etc.) and amounts they contributed fast year. Identify
spacific program(s) that are to be funded by each organization in the coming year as well as program{s) each organizatior|
funded last year.
) : : Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
PRIVATE DONATIONS [$16028
GRANTS $63803
TRUSTS i $23657
OTHER DONATIONS $54518
CFC's $61042
$
Will cur funding be used as the matching local source to obtain other federal/state grants?
vES | | No [ 4y | #YES, list grants and tocal match neaded.
Grant Locat Match Grant Local Match
$ $
$ $
$ $
$ $
$ $
Organlzation’s total budget last year l S 501641 Number of persons employed I 4
Organizetion’s propesed bucdget I $ 420008 Number of persons you will employ | 5
Did you recelve City of Baca Raton funding last year? YES XX | NO ]
Parcent of budget expended in Boca Raton City limits? TEN:-(10%) %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.
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Angel Flight:

s o o 1 W E A s T

OPERATIONS HEADQUARTERS
8864 Airport Blvd.

Leesburg, FL 34788
www.angelflightse.org

3562-326-0761
352-314-3227 FAX

Proposed Budget:

Printing:

Create, print, postage for quarterly mailing

Brochures, Letter Head and Envelopes $4,000.00
Bears (Give Away): 200 Lg. + 200 Small $2,920.00
Hats (Give Away): 144 $1,080.00
Balsam Gliders (Give Away): 1000 $ 970.00
Total Funds Requested $8,970.00

Thank you for your consideration with this request.

If you have any questions I can be reached at 352-250-9226 (cell) or by email
greg@mercymail.org.

Sincerely;

e

VP of Operations
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ARC of Palm Beach County
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The
Arc

June 4, 2009

Ms. Nancy Asher

Budget Assistant, Office of Management & Budget
City of Boca Raton, City Hall

201 West Palmetto Park Road

Boca Raton, FL 33432-3795

Dear Ms. Asher,

We remain continually grateful for the ongoing relationship with the City of Boca Raton. Your
support allows us to provide essential respite services to the growing number of families in Boca
Raton and vicinity with children who have developmental disabilities. Current estimates are that
15.9% of school-age children in Palm Beach County have special needs, with that percentage
not skewed by economic status, area of County, or parental educational levels. Especially with
the incidences of autism and autism spectrum disorders increasing at alarming rates, these
estimates are likely to be higher within a short time.

Our services in Boca Raton are being increased in the coming year with the addition of new
respite care givers. Forty-eight families were served last year. In these times of economic
difficulty, families who have children with special needs are particularly hard hit. Public funding
for many services is drastically declining or being cut altogether. Many families have lost jobs, a
number are facing foreclosure — all traumatic events for any family. When one is caring for a
child with intense developmental and medical issues, the need for respite becomes even more
essential, whether for job-seeking, stress reduction, or support to keep families intact and to
lower rates of abuse that too often accompany financial stress. Children with developmental
disabilities are 40% more likely to suffer abuse and neglect in the best of times; their families
are at significantly higher risk for divorce and separation.

We believe that continued funding for respite services is not a luxury but a necessity for the
physical and mental weli-being of the families in our communities who are caregivers for
children with special needs. Funds invested in respite care go a long way to prevent the kind of

family dislocations that can increase the need for additional public funds for more costly
interventions.

The Arc and the families we serve are truly grateful for the City’s support of respite
programming in Boca Raton. We look forward to working with you again in the coming year.

Sincerely,

MiEhael Papa V/

Executive Director

1201 Australian Avenue, Riviera Beach, FL ™ (561)842-3213 * www.arcpb.org
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2009-10 BUDGET REQUEST

Organization’s Name: | Thie Arc of Palm Bch. Cty| ExecutiveDirector: [wmichael Papa
Street: 11201 Australian Avenue CitySTZIp: | Riviera Beach, FL. 33404
Contact: | Xim Hanson Phone: 561 J 8423213
2009-10 Funding Request: | $1,500. 00 FAXNo: | {561 |1 863-4352
Emall Address: khanson@arcpbc.org ‘
Salaries and names of two highest paid employees.
Employee Name Employse Title Annual Salary
—Michael Papa Executive Director | Provided separately
Kim Hanson *Advancement Director|®85,000

program(s) that will be funded with the City’s funds.

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specifidg

please see attached

| How many people in Boca Raton will be served/benefited by this program(s)? | 50100

| How many total people in the surrounding areas will be served/benefited by this program(s}? | 200=300

funded last year.

List other funding sources that are anticipated in the coming year for your organization (l.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year.
specific program{s} that are to be funded by each organization in the coming year as well as program(s) each organization

Identify

. Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Town of PB United Way i 225,000 family serviees;——ecHarterschool—$§225 000
PBC School District $ 152 009 |learning Togethe same
United Way PBE/CSC % 498,674| respite, recreatidn same
Medicaid % 265,000] charter scheols same
PB Cty. Sheriff's ofifice 25,000 reecreation same
PBC_School District 3 4 236842 —charter schoots same
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO % If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
$ $
Organizatlon’s total budget lastyear | $ 5,384,912 Number of persons employsd o
T34

Organization’s proposed budget

Number of persons you will amploy

124

$ 5,120,292
Did you receive City of Boca Raton funding last year?

YES NO

Percent of budget expended in Boca Raton City limits?

10090 ) @rm.l_g req e del%

\0‘70 Oq ov&aQO

oaR ey looc‘g—ej\‘ *

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.
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CITY HALL = 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

ARC of Palm Beach County

2009 Award:  $4,500

Amount Expense

$4,500 The funds provided by the City of Boca Raton were designated
to provide respite services for families who live in Boca Raton
or in the southern part of Palm Beach County who have a child
with profound developmental disabilities or medical conditions.
The Arc has used the entire grant of $4,500 to provide 225
hours of in-home respite care to these families.

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL. 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(b61) 393-7734
Nasher@ci.boca-raton.fl.us

36 6/5/2009



Arc

PALM BEACH COUNTY

The Arc of Palm Beach County
City of Boca Raton Budget Request

The Arc of Palm Beach County respectfully requests a grant in the amount of $4,500 from the
City of Boca Raton to provide in-home Respite Services to families caring for a loved one with
developmental disabilities.

Respite Services

The funds sought from the City of Boca Raton will be used to provide quality in-home respite
services for families in Boca who have children, who are sometimes adult children, with
profound disabilities and/or medical conditions. The Arc’s respite program provides families
with trained caregivers so that they have someone qualified to care for their disabled child in
times of crisis, such as a need for immediate medical attention, or to attend a family event such
as a wedding, funeral or graduation ceremony. Increasingly, respite care is needed to permit
the parent to attend job interviews and/or to deal with attorneys, financial officers or others
relating to issues of unemployment, foreclosure, or separation/divorce, all, sadly, on the
increase given today’s economic climate.

The problem of finding adequate care for these individuals is twofold: (1) caregivers who are
adequately trained to attend to the needs of these children are difficult to find, and (2) even
when a properly trained caregiver is located, the costs (often over $25/hour) can be prohibitive.

Last year, The Arc served 48 families in Boca Raton with respite services. There is a waiting
list, and it is anticipated that services will increase next year. The City grant funds famifies who
do not qualify for funding from the Children’s Services Council of Palm Beach County or the
State of Florida. This would include children who require special medical care or who are over
the age of 19.

The respite services funded by the City often make a difference for a family being able to care
for their loved one at home as opposed to having to place them in out of home care.
Particularly with recent abuses being uncovered at area institutions, the need for care that
families can trust is intensified.
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THE ARC OF PALM BEACH COUNTY
AGENCY BUDGET
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Barton's Boosters
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Organization’s Name: | Barton's Boosters, Inc. I Executive Director: Sheryl Fuchsman

_Street: | 269 NE 14" st. | citystzip: | Boca Raton, FL 33432
Contact | Wayne Barton Phone: [ 561 ] 620-6203
2009-10 Funding Request: | $10,000 FAXNo: | [ 561 | 620-6205
Email Address: Boosters5@belisouth.net

FSTates-atid-rammEs-of-two highest paid employees.

EmployeeName ~- - —— | Employde Tithe ~ —————=—=—=t-Arinuat-Satty-~—= =
Wayne Barton CEQ & Founder $55,000
Sheryl Fuchsman Operations Manager $45,000

Brief statement of what your organization hopes-to-achieve with the:funds.requested, and-identify and describe.specific
program(s) that will be funded with the City’s funds.

The funds will be used to pay a computer teacher's salary. The teacher will teach Microsoft Office, which includes Word, Excel, PowerPoint and
Microsoft Publisher. Youth will also leam how to put together and take apart a computer in order to become knowledgeable in fixing computers. We

are asking for $10,000 to assist in covering the cost of the computer teacher’s
salary, which is $14,720 for the school year.

How many pedﬁle in Boca Ratdh wi'llﬂ be served/benefited by this pmgram(s)? ] 110
How many total people in the surrounding areas will be served/benefited by this program(s)? | 75

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
-gther municipaliies, county,

tate government, federal governmant, etc.) and amounts they confributed [ast year. identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Reﬁuested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10

Gary Peters Family Foundation $45,000 Homework Assistance $60,000
Herbalife Family Foundation $25,000 Homework Assistance $55,000
M&T Investment Corp. $25,000 Homework Assistance $50,000
Charles Jr & Alma B Wolf Foundation,!Inc. | $40,000 Operating Expenses $25,000
Intemational Order of the Kings Daughters | $4,000 Operating Expenses $8,000
& Sons, Inc.
Edgar Ofto $15,000 Operating Expenses $25,000
Will our funding be uséd as the matching Tocal source to obtain other federalistate grants?
YES NO | X If YES, list grants and local match needed.
Grant o Local Match Grant ) | Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last year | $429,659 Number of persons employed 11

| Organization’s proposed budget | $431,375 _Number of persons you will employ 11

Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? . 100%

Pai r— sk M rpyeer Esmal R AN PR A FWEA A AT AR R TEE PR Ll PR L A AL IEAFTA LTS A A AL TSR WL IR A e T A e
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Gty of Boca Rtion.

CITY HALL + 201 WEST PALMETTO PARK ROAD + BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009
Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets,

Barton's Boosters
2009 Award:  $4,500

Amount Expense

Vo o0 | Tonnnds eompein foaz one _aclhoy

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ciboca-raton.fl.us

" 4/8/2009



%@Xi'ton@s Wayne Barton
S Study Center

2009-2010 Operating Budget

Description Annual cost

Salaries {cost includes .0765 FICA & Medicare)

CEO (Sal: 55K)

Operations Manager {(Sal: 45K)

Programs Manager (Sal: 29,100K)

Maintenance staff ($9/hr, 30 hrs/wk, 50wks/yr)

4 part-time teachers {($25/hr, 4 hrs/ night, 144 days)

1 part-time para-professionals ($10/hr, 4 hrs/night, 180nght)

3 part-time drivers ($10/hr, 2 hrs/ night, 180 nights)

Athletic Director ($20/hr. 4 hrs/night, 180 nights/wkends)
Building maintenance

Outside maintenance services (average: $769/mo)

{sprinkler, rust proofing, plumbing, electrical, garbage eic.)

Cleaning and maintenance supplies {(average $400/mo)
Insurance

General business policy

Directors and officers policy

Workman's Compensation

Utilities
Electricity (year-round average $3,500/mo)
Telephone, internet ($510/mo est.)
Water ($300/mo. est)
Technology
Software, computer accessories
Computer service
Phone system service {est.)
Security systems service (est.)
Fundraising

Printing and mailing expenses, plus signage, event planner, etc

Student food
Food, drink, (850/mo average)
Misc.
Van expenses (fuel, routine maint. - $1,000/mo average)
Trash pick-up (@ $110/mo)
Storage warehouse ($365/mo)
Security and fire monitoring
Payroll service (@ $165/mo est.)
Taxes and licenses
Postage (other than fundraising - $84/mo)
Audit fee
Office supplies and small equipment ($920/mo average)
Outside copying/printing (non fundraising)
Reserves for major expenses
Major building repairs, roofing, repainting
Furniture repair/freplacement
Other repair/replacement {kitchen, gym, etc.)

TOTAL

Budget does not include:

59,208
48,443
31,328
14,535
62,007
7,751
10,800
15,502

9,225
2,900

30,000
1,600
3,240

42,600
6,120
3,600

3,000
5,000
3,200
1,300

12,000

12,000
1,320
4,416
2,200
2,000
3,850
1,000
2,200

11,000
1,000

8,500
2,000
1,500

Subtotal
249,574

12,125

34,740

52,320

12,500

5,000
12,000

41,116

12,000

> Additional educational programs funded specifically by grants or designated gifts

> Expenditures required for a fundraising event or revenue event
> Thanksgiving, Christmas, other community events

1

42

' Total

$431,375



Boca Ballet Theatre Company, Inc.
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Where the stars of
tomorrow join the
!stars of today!

i ARTISTIC DIRECTORS
Dan Guin*

I Jane Tyree
b BOARD OF DIRECTORS

President
' John Keever

Vice President/Secretary
* Vanessa Boltz

] Vice President
i Michael V. Gisonda

i Treasurer
Joseph Cardenas

! Directors
£ Mary Doyle-Kimbali*
i Tonya Hammond
Susan Harris
Anne Henderson
! Susan 5. Kettering
Jeri Loeffler
i Seth A. Marmor, Esg. *
Katherine Nuckolls-Roger
) Jane Tyree
' Michael T. Welch

i Honorary Board
Robert & Diane Bok
Joyce Boyer
i Elizabeth Cumnpton
| Marleen & Harold Forkas
Nancy Ganz
Marjorie & Frank Grande
Chris & Forrest Heathcott
Henrietta Countess de Hoernle
I Madelyn Savarick
Lisa & Stott Stevens
Peter & Anne Vegso
! E. Anthony Wilson
& Natasha Muratoy
3
Advisory Board
Burt Aaronson
‘ Steven L. Abrams
: Jeremy Blanton
I Lisa Chadwick
Elizabeth Dudley
, Art Johnson
. Alun Jones
; Emily Lilly
' Linda Maybarduk
Ruth Petrinovic
. Barbara Riggins
" Seton Smith
Randall Wagner

*Past Presidents

7360 NW 6th Ave.
Boca Raton, FL 33487
(561) 995-0709 Phone
(561) 995-8356 Fax
mail@bocaballet.org
www. hocaballet.org

May 27, 2009

Ms. Nancy Asher, Budget Assistant
Office of Management & Budget
201 W. Palmetto Park Rd.

Boca Raton, FL. 33432

Dear Ms. Asher:

Boca Ballet Theatre is, first and foremost, an arts education program for Boca Raton’s
youth. After 17 years, we are still passionate about each and every opportunity we
have to bring aspiring young dancers together with the dance world’s leading stars.
Our goal is not just to train the dance stars of tomorrow, however, but also to inspire
audiences, to mentor our youth, to share our passion and to keep the beauty of classical
dance alive,

While we often focus on the success our students have enjoyed on the stage, dancing
for such prominent companies as American Ballet Theatre, Cirque du Soleil and on
Broadway in “Momma Mia”, we are also extremely proud of the fact that our program
is producing a new generation of teachers who will introduce the wonders of dance to
a new generation of children, children who may need the self-discipline that dance
training provides in order to succeed in the complex world they live in and who may
find strength and consolation in the beauty dance offers. The stars of tomorrow
definitely include those teachers who will inspire confidence, develop abilities and
nurture an appreciation for the arts.

Former Boca Ballet Theater student Jessica Niemiec is teaching in Savannah, Georgia;
Lynn Forney is in Austin. Samantha Sciotto started her own studio in Scottsdale,
Arizona. Ariel Smith leads a liturgical dance group in Orlando. Diana Seabrooke is
teaching locally. Leslie Chadwick, who once taught classes for Atlanta Ballet, is now
working with students in Denver. Jennifer Wilson who has taught in Ocala, FL, is now
busy performing with Cirque du Soleil in China. They are all stars in our book.

Following years of steady growth and artistic achievement, Boca Ballet Theater is now
the seventh largest dance company in Florida. Through hard work and an unwavering
commitment, we have grown to become one of the most respected civic ballet
companies in the country. We could not do what we do without the generous support
of the City of Boca Raton and others who share our vision. On behalf of students, our
audiences and all who share our passion for the arts, we thank you for your past
support and respectfully request funding for the 2009 — 2010 season.

Dan Guin
Executive/Co-Artistic Director
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2009-10 BUDGET REQUEST

Organization’s Name: | Boca Ballet Theatre | Executive Director: | Dan Guin
Street: | 7630 NW 6 Ave. | CitySTZip: | Boca Raton, FL 33487-1320
Contact: | Dan Guin Phone: | [ 561 ] 9950709
2009-10 Funding Request: | $ 10,000 FAX No: |' 561 ] 995-8356

Email Address:

dan@bocaballet.org

=

Salaries and names of two highest paid employees.

Employee Name

Employee Title

Annual Salary

Dan Guin

Executive/Co-Artistic Director

$ 50,000

Jane Tyree

School/Co-Artistic Director

$ 50,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific

program(s) that will be funded with the City’s funds.

See Attached Proposal.

‘ How many people in Boca Raton will be served/benefited by this program(s)? | Approx. 8,300

]

How many total people in the surrounding areas will be served/benefited by this program(s)? ‘ Approx. 1,000

|

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. ldentify

specific program(s) that are to be funded by each organization in

funded last year.

the coming year as well as program(s) each organization

. Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2008/10
Palm Beach County Cultural Council $21,141 General Programming Same
State of Florida $10,371 General Pragramming Same
Vegso Family Foundation $ 16,880 Qutreach Programming Same
Target Stores $ 3,000 QOutreach Programming Same
$
$

Will our funding be used as the matching local source to obtain other federal/state grants? ]
YES NO I i l if YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

5 $

$ $
Organization's total budget last year | $ 870,673.00 Number of persons employed 5
Organization’s proposed budget $ 893,516.00 Number of persons you will employ 5
Did you receive City of Boca Raton funding last year? YES v NO
Percent of budget expended in Boca Raton City limits? 90 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY &F BOCA RATON, ON OR BEFORE JUNE 5, 2009.



Gty of PBoca Kalon

CITY HALL - 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3793 « PHONE: (361) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form bzlow indiceting how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Ballet Theatre Company, Inc.
2009 Award: $4,500

Amount Expense
$2 250.00 | FANUTEL GuusT ARTIST - VAMESSA  LAwSIn
1920.00 | PN PAL bnusT ABTIST- (ML LAmBIorT &
Z0TH For SLBEANG BeauT{

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:
W

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

46 4/3/2009



A Proposal to the City of Boca Raton
Boca Ballet Theatre

History

Since its creation in 1991, Boca Ballet Theatre has educated more than 5,000 area youth,
performed for more than 112,000 local audience members and established itself as one of
the top civic companies in the country. Co-Artistic Directors Dan Guin and Jane Tyree
have been with the company since 1992; their vision and their wealth of professional
experience helped shape the Company’s mission to enrich the cultural landscape of our
community and to educate our youth in classical ballet and concert dance through
focused training, interaction with professional dancers and participation in full-length
ballets and contemporary choreography.

Recent Updates

After, three years of record growth, Boca Ballet Theatre has reached many of its goals
and objectives. '

s Enrollment is at record levels.
s Ticket sales have reached 89 percent of available seating.

e The Company’s performance schedule and the horizons of its students have been
expanded by the addition of performances by American Ballet Theatre II, which
will pave the way for the future development of a season ticket sales program.

BBT’S strategic partnership with Florida Atlantic University continues to thrive. Not
only has BBT increased ticket sales at this performance venue, it has also made a
meaningful connection with the university’s students, providing technical training for
students enrolled in FAU’s Department of Theater and offering deeply discounted tickets
to FAU students, approximately 100 of whom take advantage of the offer during every
production.

Additional highlights from the recent pages of BBT’s vibrant history include. ..

.... As one of the most dynamic performing arts organizations in Boca Raton,
BBT was asked by the Boca Raton Centre of the Arts to open the high-profile
2008 Festival of the Arts BOCA,; the Company performed Les Sylphides in
conjunction with an exhibit at the Boca Raton Museum of Art entitled Degas in
Bronze: The Complete Sculptures.

... The beginning of a promising new relationship with the Lynn University
Orchestra was marked with a joint performance of Peter and the Wolf at the
Roberts Theatre at St. Andrews School.

... BBT entered into an exciting cultural exchange with the Royal Birmingham
Ballet (England) and it’s Elmhurst School of Dance; eight young dancers were
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A Proposal to the City of Boca Raton
Boca Ballet Theatre

flown to Palm Beach County where they received training in BBT’s summer
program before performing in the Company’s August production of Swan Lake.

As with other arts organizations, BBT has also faced challenges recently. Corporate
donations have dwindled from an annual high of $50,000 to just $4,000. Government
grants are down 63% from last year and individual donations have plummeted. BUT...

...Despite economic hardship, BBT has not cut back on its scheduled
performances or on its commitment to its students and the community! The
organization is fortunate to have a high percentage of earned income through
ticket sales. More than two-thirds of its performances of Swan Lake (August,
2008), every performance of The Nutcracker (November, 2008), as well as, two
performances of The Sleeping Beauty (May, 2009) sold out, a clear indication that
BBT’s artistic product is still seen as a value by the community it serves.

Recent Programming History

Boca Ballet Theatre is, first and foremost, an arts education program. As one of the few
nonprofit dance schools in the country, the School of Boca Ballet Theatre attracted
attention as soon as it opened its doors. The unique focus of training at the School
quickly turned the attention into acclaim. Students receive the comprehensive, structured
training necessary for classical ballet and concert dance. In addition to dance instruction,
the School’s curriculum includes ballet enrichment classes that provide students with an
understanding of the audition process, the structure and hierarchy of a professional dance
company and the technical aspects of theater production, among other topics.

Students learn discipline. They stretch their minds and their bodies. They develop a
passion for the arts and an understanding of their place in the community. They acquire
the skills needed to succeed on any stage -- in any career. And they have the opportunity
to work side by side with successful professional dancers.

Boca Ballet Theatre’s ability to attract ballet’s brightest stars demonstrates the esteem in
which the Company is held and its success in promoting a mission that is truly different
by design.

The distinguished dancers who share their artistry with the Company’s audiences also
share their knowledge with Boca Ballet’s students. Among those whose rare grace and
power have recently illuminated both the local stage and BBT’s rehearsal studios are
Gaél Lambiotte and Vanessa Lawson, principal dancers from the Royal Winnipeg Ballet,
Tina Le Blanc, a principal dancer with the San Francisco Ballet as well as a Dance
Magazine cover artist, and Jared Matthews, a soloist with American Ballet Theatre
(ABT).

Other notable artists who recently accepted the invitation to perform for BBT’s audiences

and to work with the School’s students, thereby enriching the cultural landscape of our
community and educating our youth include Roddy Doble and Devon Teuscher, both
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A Proposal to the City of Boca Raton
Boca Ballet Theatre

from American Batlet Theatre. Principal dancer Mikelle Bruzina, who has performed
with BBT on numerous occasions, returned to dance a soloist role in Swan Lake.

Perhaps most exciting and inspiring for the BBT family has been the appearance of Sarah
Smith in the role of the Sugar Plum Fairy in BBT’s presentation of The Nufcracker. Ms.
Smith began her training as a student at The School of Boca Ballet Theatre before being
recruited to dance with New York’s prestigious American Ballet Theatre. She also
returned to Boca Raton to dance in BBT’s 2008 production of Les Sylphides.

Education & Qutreach

BBT continues to develop model programs that promote arts education. The Company
created a study guide for The Nutcracker, which was approved by the Palm Beach
County School Board for use during the 2008-2009 school year. The Company also
developed a 30-minute music education program based on the classic Pefer and the Wolf]
which has been presented through the private school community; School Board approval
is still pending.

The Company’s outreach programs continue to serve the community. 1™ Step, the
Company’s award-winning 35-week, after-school intervention program, introduces
underserved children living in the communities managed by the Boca Raton Housing
Authority to the art and discipline of dance in a fun, safe environment. All obstacles to
participation are removed; BBT provides dancewear, shoes, laundry service and
transportation. Now in its eighth year, 1* Step’s popularity and possibilities keep on
growing.

In addition to community-based programs, BBT offers a series of Master Classes that
demonstrate the Company’s commitment to cultural excellence and to educating the
area’s youth in classical ballet and concert dance. Among the visiting faculty who
provide advanced instruction to local students are: Frank Augustyn, Dean of the Dance
Department at Adelphi University and former premier dancer of the National Ballet of
Canada; Victoria Leigh, a former soloist with American Ballet Theatre and former
faculty member with Washington Ballet as well as a current member of the faculty at
Atlanta Ballet; Barbara Sandonato, who started making dance history at the age of eight
when she became the first child accepted into George Balanchine’s School of American
Ballet; Linda Maybarduk, former Principal Dancer with the National Ballet of Canada
and close friend of Rudolf Nureyev; Greg Begley, one of the founding members of
Hubbard Street Dance in Chicago; and Patty Obey, former dance captain of Giordano
Jazz Dance Chicago and a world-renowned jazz teacher and choreographer based in
Amsterdam.

In February of 2009, the Company expanded its current curriculum by presenting a
residency program featuring American Ballet Theatre 1. The five-day residency, which
was open to the public, featured a series of master classes, lectures and performances
designed to expand the scope of the local dance scene, expose BBT students to new ideas
and enhance the Company’s marketing and fundraising efforts.
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A Proposal to the City of Boca Raton
Boca Ballet Theatre

The continuing opportunity local students have to train with professionals of this caliber
and to perform full-length ballets and contemporary choreography with the leading
international performers is exciting — not only to the students but also to those who value
the contribution classical dance makes to the cultural life of our community.

While the Company’s guest artists represent the highest standards of cultural excellence
in the contemporary world of dance, BBT’s repertoire draws on the best from every age.
Over the years, BBT has produced a varied repertoire reflecting the wide spectrum of
traditions within classical dance, including the work of Michael Fokine, Vaslav Nijinsky,
Lew Christensen, Marius Petipa and Lev Ivanov. The Company’s vision emphasizes the
importance of learning from the great, classical works of the past so that young dancers
can understand and appreciate both the development of the art of dance as well as the
work of contemporary choreographers.

Much like museum curators, BBT’s artistic directors works to preserve and present the
best of traditional and contemporary ballet. And, much like a museum, the variety of the
Company’s collection allows it to appeal to a broader audience. Seniors sigh over
classics, like Giselle and Coppélia. A younger audience (20-40) is intrigued by neo-
classical and modern repertory programs.

BBT has expanded the stylistic range of its students and attracted a more sophisticated
dance audience over the past few years as the prestigious Balanchine Foundation granted
the Company the honor of adding La Valse, Serenade, Apollo and Valse Fantaisie 1o its
repertoire. Following the Foundation’s rigid procedures, Elyse Borne, a leading registrar
for the Foundation, visited BBT and adjudicated the company before making the
recommendation for the rights. Having approved the artistry of the company, she
personally oversaw the staging of the productions as an in-residence consultant.

Of course, it is not just BBT’s guest artists and instructors who shine. Students from the
School succeed in a variety of endeavors. Former students are now enjoying professional
careers with prominent dance companies across the country, including American Ballet
Theatre, Cirque du Soleil, Orlando Ballet Theatre, Dayton Ballet Theatre, Nashville
Ballet, Alabama Ballet, Charleston Ballet, Joffrey Ballet and Ballet South. One former
students is currently appearing in the Broadway production of Mamma Mia!.

At BBT, however, commitment is valued just as much as talent. BBT has produced two
of Boca Raton High School’s recent valedictorians and has seen its students accepted to
MIT, FSU, NYU, Stanford, Butler University, Arizona University, S.UN.Y. Purchase
and North Carolina School of the Arts, among other leading educational institutions. [n
addition, in 2003, Co-Artistic Director Dan Guin was asked to serve twice as a panelist
for the State in judging Department of State Fellowships in Choreography and for
Cultural Institution grant awards.
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A Proposal to the City of Boca Raton
Boca Ballet Theatre

Boca Ballet Theatre’s plan to expand and diversify

When Boca Ballet Theatre performs, families, friends and neighbors come to share in the
cultural life of the School’s students. Proud parents turn out in support of their children’s
artistic efforts, grandparents beam, brothers and sisters fidget until the curtain rises and
then, despite their best intentions, they fall under the spell of the magic, the movement
and the music. In fact, according to audience surveys, the majority of those who attend
BBT performances have a direct relationship with the School of Boca Ballet Theatre. The
balance of the audience is largely composed of senior citizens. With this in mind, BBT
has identified several strategies that could help in the effort to diversify the composition
of both the student body and performance audience.

Strengthen the organization — from the bottom up. Earned income from tuition and
ticket sales are the backbone of the Company’s budget. In 2006, the School of Boca
Ballet Theatre began offering introductory classes in movement to three-year old
students. Recruiting students for beginning level classes has allowed BBT to maximize
the effectiveness of its marketing efforts. Enroliment increased more than forty percent
in three short years while ticket sales reached 89 percent of available seating at each
performance. This year, the goal is to consolidate the School and the Company’s recent
growth.

Diversify programming. Analysis of audience composition reveals that BBT’s
programming choices have a direct impact on ticket sales. George Balanchine’s La
Source (2008) and Patty Obie’s Zoom (2008) reached beyond the Company’s traditional
audience to attract a younger, more educated audience of theater-goers seeking quality
dance entertainment as well as a higher percentage of out-of-county ticket buyers.
Upcoming performances will reflect a similar strategy with traditional selections such as
Giselle (2010) balanced against contemporary productions, such as Patty Obie’s Ready
Set Go (2009-10) and a world premier by Dan Guin (2009).

Expand class offerings. Due to increased enrollment, BBT is faced with a pressing need
for additional studio space. The Board of Directors is currently reviewing a proposal
offered by the owner of the organization’s current home: if BBT agrees to sign a new
five-year lease, the property owner would absorb the cost of building out an additional
classroom/rehearsal studio. If this offer is accepted, BBT would increase its classroom
space by an additional 25 percent. The Company’s current lease expires in May 2009.

DREAM. The strength and artistic vision of BBT’s leadership remains vibrant and,

along with the Company’s commitment to sustainable growth and the cultural health of
the community, will continue to shape the organization’s goals.
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A Proposal to the City of Boca Raton
Boca Ballet Theatre

Program Goals

Boca Ballet Theatre will touch the lives of over 9,000 individuals in the community this
year. Some will spend time with BBT six days a week; others will be served for just a
few magical hours, once a year when the house lights dim and the dancers take the stage.
While extremely grateful for the opportunity to perform for a diverse audience composed
largely of families, seniors and school children in Boca Raton and the south Palm Beach
County area, the Company’s primary mission is geared toward the area’s youth, 450 of
whom are currently enrolled in the School of BBT. It is a mission not only to train
aspiring dancers to succeed — on the stage and off - but to propel and preserve the art
form.

At American Ballet Theatre, widely recognized as one of the world’s premier dance
companies, only 25 percent of the dancers are actually American. There are those who
believe this disparity reflects a growing problem with the curriculum generally accepted
at dance schools in this country as compared to the European opera house style of
training. The School of BBT addresses this need by teaching students the language of
dance and preparing them to communicate fluently in the world where that language is
spoken. Audiences will be entertained and, the Company hopes will return. Students,
however, can be transformed by an emotional and a physical commitment to dance. They
will learn discipline right along with the history of concert dance. They will stretch their
minds and their bodies. They will develop a passion for the arts and an understanding of
their place in the community. And, if they choose to pursue a professional career in the
dance world, they will be prepared.

Of the original 16 students enrolled in the School of BBT, nine remain active in the dance
world, pursuing careers in a variety of locales and organizations across the country.
Nevertheless, professional activity is neither the sole nor necessarily the principal
indication of the program’s success. BBT measures success in terms not of talent but of
commitment. The Company continues to touch the lives of an increasing number of
students — and through them, their families and audience members. Student retention is
not always a fair indication of success in the world of dance; unfortunately, as young
bodies grow and the physical demands of classical dance increase, some must move from
the stage to the audience. The Company expects 25 percent of beginning level students
to complete the entire training program. Whether they graduate from the program or not,
90 percent of students are expected to become active members of the cultural community,
through audience participation and support of the arts; ten percent are expected to pursue
careers in dance, whether as performers, teachers or in an administrative capacity.

Boca Ballet Theatre’s commitment to the future

Every student from the most recent graduating class at the School is continuing to train;
some are interns with professional companies, others study dance along with engineering
or psychology at college. The ongoing cultural commitment of the School’s graduates
and the success with which they transition into the next phase of their lives provides is an
important indicator of the success of their training. The goal is that every student who
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graduates from the School of BBT will appreciate the arts, especially dance. This will be
reflected in the lives they lead following graduation. Some may continue to dance, for
personal pleasure, physical health or professionally. Others will seek additional training.
If every student who ever graces the halls of BBT attends a dance performance in the
future or supports the arts in their community, BBT’s mission will have succeeded.
Likewise, if their parents and families become more involved in their children’s
activities, if they attend performances, get involved in volunteer activities and support the
arts in their community, we will all benefit. And, if audiences gain a wider appreciation
of classical and concert dance, in all its glorious forms, BBT will have succeeded.

Audience surveys, which have provided invaluable insight into the Company’s marketing
efforts, will continue to be utilized but will reflect a broader focus. A BBT Alumni
Association, that will help the Company in its efforts to monitor the future success of its
Students, has been introduced and is under the direction of Boca Ballet Theatre alum
Nathalie Parker, who is now attending Butler University in Indiana.

Enrollment figures clearly track the growth of the student body at the School and,
because the majority of our audience members have a direct relationship to the School, an
increase in ticket sales also reflects the vibrancy of the School’s programs as well as the
success of BBT’s marketing efforts in regards to individual performances. Personal
referrals are a powerful endorsement of the Company’s work. Existing students currently
receive a discount for referring new students, these referrals will be tracked.
Nevertheless, one of the most compelling indications that BBT and its School are
providing the kind of quality training valued by the dance world is the Company’s ability
to attract leading stars to train and perform with students. In the season ahead, leading
dancers from American Ballet Theatre will delight BBT audiences including Boca
Raton’s very own Sarah Smith, who will return to dance the role of the Sugar Plum
Fairy in the 2009 production of The Nutcracker and, in 2010, new stars from all over the
globe will shine on the BBT stage.
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Program Description:

£

Season 2009-2010

Nov. 27, 2009

7pm

FAU

period. Principal dancers to be announced.

PRINCELY AFFAIR

THE NUTCRACKER S

BBT’s own production of the timeless classic. Nov. 28, 2009 2pm & 8pm | University Theater
Nov. 29,2009 | 2pm

MIXED REPERTORY CONCERT Mar/Apr 2010 | 7pm FAU

BBT presents works from the world’s finest 8pm University Theater

choreographers featuring historical ballets and the Zpm

most current dance offerings, completing the school’s

performance intensive workshops.

GISELLE August2010 | 7pm FAU —

Giselle, created at the height of the Romantic Period of 8pm University Theater

music, is the tragic epitome of classical ballet from that 2pm

Free public program showcases the best in dance for
all tastes and preferences.

SUMMER INTENSIVE WORKSHOP

A five-week intensive training program for
intermediate and advanced dancers attracts dancers
from throughout the nation culminating with
performances of Giselle.

2010

Jun - Aug 2010

An annual marquis luncheon and ballet October 2009 11:30am E?LTI: Raton Resort &
performance.

C
MIZNER PARK CONCERT May 23 or 30, 7:30pm Count de Hoernle

Amphitheater

Boca Ballet Theatre

SCHOOL OF BOCA BALLET THEATRE
Structured, stair-step curriculum featuring; ballet,
modern, jazz, character, partnering, variation and
related classes are offered to the community based
on willingness to learn not just ability. Financial aid
is available.

15T STEP OUTREACH PROGRAM

An after-school 36-week, two times a week,
intervention program for under-served children from
Boca Raton Housing Authority communities. All
obstacles to participation are removed as BBT
provides the dancewear, shoes and transportation.

Ongoing

Sept. 14, 2009 -
May 23 or 30,
2010

after
school

after
school

Boca Ballet Theatre

Boca Ballet Theatre
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Applicant Name: BOCA BALLET THEATRE CO.,

Exhibit B-2 (Excel Version)

October 1, 2009 - September 30, 2010 Projected Budget Detail for Program
Break down each item using the expense/revenue categories from Exhibit B-1. Additional pages may be used.

EXPENSES

: ;. | - REVENUES
Description Amount $ Description Amount $
Personnel-Admin/Tech/Artistic Admissions
Gross Wages 178,000.00 |Box Office 126,000.00
Payroll Taxes 14,240.00 |Princely Affair - Tickets 32,780.00
Insurance 9,325.00 158,780.00
201,565.00
Contracted Services Revenue
Personnel- Marketing Mizner Park Performance 8,500.00
ABT II - Master Class Fee 750.00
Gross Wages 12,500.00 |School 321,554.00
Payroll Taxes 1,000.00 330,804.00
Insurance 2,100.00
15,600.00 |Other Revenue
Other Income 2,974.00
Outside Professional Sves, Artistic Costume/Set Rental 4,600.00
Teachers 54,464.00 |Event Income 37,962.00
Accompanists 18,328.00 |Sales 54,395.00
Professional Dancers 55,550.00 99,931.00
Tech/Lighting Design 8,810.00 |Corporate Contributions SRR
Choreography 5,000.00 |Target 3,000.00
Danberg 50,000.00
Others 2,500.00
142,152.00 55,500.00
Outside Professional Sves Marketing Foundation Grants
Marketing Consultant 12,000.00 |Lucille Barton 6,000.00
Outside Professional Sves Other
Accounting 17,675.00 6,000.00
17,675.00
Restricted Contributions 42,710.00
Space Rental for Program Unrestricted Contributions §8,291.00
Allocated share of Rental: 131,001.00
Studio/Rehearsal/Storage: Sets/Costi 53,288.00 |In-Kind Contributions
53,288.00 |In-Kind Production Costs 1,000.00
Rent/Mortgage In-Kind Special Event 37,500.00
Studio/Administrative Office Lease 98,962.00 |In-Kind Other Operating Expenses 1,500.00
40,000.00
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Applicant Name: BOCA BALLET THEATRE CO.
October 1, 2009 - September 30, 2010 Projected Budget Detail for Program

Break down each item using the expense/revenu

Exhibit B-2 (Excel Version)

¢ categories from Exhibit B-1. Additional pages may be used.

EXPENSES — REVENUES
Description Amount $ Description Amount §

Marketing Government Grants
Advertising 28,774.00 |State Grant 18,000.00
Postage 5,200.00
Printing 9,000.00 |Local - City of Boca Raton 3,500.00
Newsletter/Other Marketing 14,941.00

57,915.00 |PBCCC Grant Award Cat 11 50,000.00
Travel/supplies/other
Travel - Administrative 750.00 |Total Revenues 893,516.00
Travel - Outreach-Bus/Transportation 3,000.00
Travel/Housing - Contracted Perform. 3,000.00
Travel/Housing - "Nutracker" 6,000.00
Travel/Housing - Rep Production 6,000.00
Tavel/Housing - Story Production 9,500.00
Supplies 9,250.00

37,500.00
Remaining Operating Expenses _
Independent Contractor-Systems 2,000.00
Bank/Credit Card Service Fees 10,000.00
Liability Insurance 16,500.00
Supplies/Outreach Clothing 0,392.00
Facility - Non Rent 29,400.00
Event Expense 30,800.00
Sales Expense 9,112.00
Other Operating Expenses 63,105.00
Production Expenses:
Truck Rental 2,600.00
Theatre: Valet and Catering 23,000.00
Programs 5,600.00
Costumes/Set Rental 15,350.00

216,859.00

In-Kind Expenses
In-Kind Production Costs 1,000.00
In-Kind Special Event 37,500.00
In-Kind Other Operating Expenses 1,500.00

40,600.00
Total Expenses 893,516.00
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Together Ve Cant Makg a Difference

PARTNERS IN GIVING
2008 - 2009

DIAMOND SPONSOR

GARY PETERS FAMILY
FOUNDATION

GOLD SPONSOR

ADT SECURITY SERVICES

SILVER SPONSOR

BROCKWAY MORAN
AND PARTNERS

SUMMIT BROKERAGE
SERVICES

SUN CAPITAL PARTNERS
FOUNDATION, INC.

THE GOSS RESPONSIVE
HELPING HAND
FOUNDATION

BRONZE SPONSOR

OSBORNE & OSBORNE, P.A

BOARD OF DIRECTORS
OFFICERS

GARY PETERS,
BOARD PRESIDENT
DR. ERIC SHAW,
VICE PRESIDENT
JACK JAIVEN,
TREASURER
SUSAN HAYNIE,
SECRETARY

BOARD MEMBERS

ROSE MARIE ARNGLD
ANTHONY BARBAR
DORIS BERNSTEIN
PETER BROCKWAY
KEVIN BROLLEY
DAVE GART
JAY PEARLMAN
KURT VALMOND
YASMINE ZYNE

LINDA GOVE,
EXECUTIVE DIRECTOR

138 NW [ éth Street
Boca Raton, FL 33428
Phone: 561-417-0913

Fax: 561-417-3763

‘Tuesday, June 2, 2009

The City of Boca Raton
Nancy Asher

201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

With the knowledge and awareness that The City of Boca Raton is dedicated to
contributing to community development initiatives that improve the lives of individuals
in the community, Boca Helping Hands has developed a funding proposal for a grant in
the amount of $25,000.

Now in our 11™ year of serving the local community we have seen the largest increase in
demand for our services. In response to this increased demand we have opened an 1,100
square foot Job Mentoring Center that provides coaching and guidance designed to help
individuals reenter the community as a positive and productive member of society ready
to help others. These services complement our food and assistance programs in our
continuing effort at providing compassionate service in order to instill dignity and break
the cycle of dependence.

Boca Helping Hands is consistently seeking to establish relationships with local
government organizations that are dedicated to improving the lives of residents in need.
As a result of these efforts, The City of Boca Raton partnered with Boca Helping Hands
in 2008 to assist low-income and working poor families and children through a grant in
the amount of $22,500. These funds were allocated to supplement the program expenses
of both the Food Center and the Assistance Center.

In order to continue on its mission of serving the large population of impoverished
families that reside in this community, Boca Helping Hands is requesting that The City
of Boca Raton review the attached funding proposal for a grant in the amount of
$25,000. Once again, these funds will be allocated to supplement the program expenses
of both the Food Center and the Assistance Center,

The present economic downturn combined with increasing costs of food, housing and
energy have contributed to the deterioration of an entire sociceconomic class of
impoverished residents who depend on the services we provide. It is apparent that those
less fortunate families that live and work in our community are experiencing difficult
times.

This is why Boca Helping Hands continues to develop food and assistance programs
dedicated to helping those who remain in need of these services. Through the kindness
and generosity of The City of Boca Raton, Boca Helping Hands will continue on its
mission to deliver compassionate service through food and assistance programs to
individuals, families and children to instill dignity and break the cycle of dependence. A
grant from The City of Boca Raton would enable us to do this.

Thank you in advance for your consideration.

,dm’
inda Gove

Executive Director

Sincgrely,

RHH is registered with the Florida Dept. of Agrculture and Consumer Services #CH-14764. A copy of the official registration and financial information may be obtained from the division of censumer
serviees by calling 800-435-7352 within the siate. Registration docs not imply endorsement, approval. or recommendation by the State. All contributions made 1o BHH are used exctusively and entirely
for BEH scr\'igépmgrams. and operations, Boca Helping Hands, Inc. is a S01{c}{3) corporation.

www.bocahelpinghands.org




2009-10 BUDGET REQUEST

Organization's Name: Boca Helping Hands Executive Director: Linda Gove
Street: | 138 NW 16 St. CitySTZip: | Boca Raton, FL 33432

Contact: | Linda Gove Phone: | [561 ] 417-0913ext 104
2009-10 Funding Request: | $25,000 FAX No: | [ 561 '] 417-3763

Email Address:

bocahelpinghands @bellsouth.net

Salaries and names of two highest pald smployass.

Employee Name Employee Title Annual Salary
Linda Gove Exscutive Director $54.075
Constanza Preble Office Manager $ 24,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City's funds.

Boca Helping Hands is requesting a grant in the amount of $25,000 to supplement the cost of providing food services and financial assistance to
impoverished families in the community. Last year we helped more than 10,000 children and families in need, served over 21,000 hot meals in
our food pantry, and delivered 6,600 hot meals to the homebound, We also distributed over 42,000 sandwiches to children in low-income after
school programs. The Boca Helping Hands Assistance Center provides financial assistance for clients in crisis sifuations. This includes funding
for utility bills, prescription drugs, housing costs and other essential needs that require immediate attention. Job placement services are also
provided with the objective of helping clients improve their lives so that they can become self-sufficient. In 2008 the Assistance Center provided
funding in the amount of $149,968 for impoverished families facing a variety of concems ranging from eviction to utility cancellation to
surviving without required prescription medication just to name a few of the issues that less fortunate families living in our community encounter
on 2 regular basis. The present economic downturn combined with increasing costs of food, housing and energy have contributed to the
deterioration of an entire socioeconomic class of impoverished residents who depend on the services we provide.

How many people in Boca Raton will be served/benefited by this program(e)? | CQver 5,000

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year. ‘

Requested Funding
Funding Source $§ Amount Funded Program 2008/09: Program 2008/10

Private donations $ General support $150,000
Boca Raton Community Hospital $10,000 Blessings in a Backpack $ 40,000
Jarden Community Fund $5,000 Food Center $ 40,000
The United Way — ESPS Funds $28,500 Food Center $ 27,000
Publix and various restaurants $150,000 Food Center {in-kind donations) $200,000
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO | ¥ If YES, list grants and local match needed.
Grant Local Maich Grant Local Match

$ $

$ 3

$ $

$ $

$ $
Organization’s total budget last year | $953,158" uamama. | Number of peraons employed 4
Organization’s proposed budgat $942,000* oiuang ceprecinson Number of persons you will employ 4
Did you receive City of Boca Raton funding last year? YES | ¥ NO
Percent of budget expended in Boca Raton City limita? 100%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.




Supplemental/Background Information — Boca Helping Hands

Boca helping Hands is requesting a grant in the amount of $25,000 to supplement program expenses at
both the Food Center and the Assistance Center.

BACKGROUND

Boca Helping Hands is a community-based 501(c)(3) organization that was formed in 1998 by a group of
local religious congregations. The mission of Boca Helping Hands is to provide compassionate service to
individuals, families and children to instill dignity and break the cycle of dependence. The organization
initially began operating as a Food Center serving the greater Boca Raton area. Four years later, with a
better understanding of the needs of its clients, the organization opened an Assistance Center in 2002 that
provides additional services for clients in crisis situations. This includes funding for utility bills, prescription
drugs, housing costs and other essential needs that require immediate attention. Job mentoring services
are also provided with the objective of helping clients improve their lives so that they can become self-
sufficient.

FOOD CENTER

The Boca Helping Hands Food Center is the central location from which our food service programs
originate. The requested grant funding will be used to help pay for food that is distributed through our food
center. Although much of the food we serve is donated from local businesses, we consistently purchase
additional food items in order to create well-balanced meals in order to supplement those times of the year
when donations are low during June, July and August. Because the majority of the food donations we
receive come in the form of non-perishable food items, additional funding is required to purchase staples
such as meat, poultry and dairy products. Through the genercsity of The City of Boca Raton, Boca Helping
Hands is able to ensure that healthy, well balanced meals are being served to those less fortunate
individuals and families in need. These meals play a vital role in the sustenance of the impoverished
population and oftentimes are the only form of healthy eating available to them. This is why we believe that
additional funding is required.

Services are offered Monday, Tuesday, Wednesday, Thursday, and Saturday. Hot lunches are served to
the hungry and no one is turned away. Food Pantry Grocery Bags that contain grocery staples plus bread
and various miscellaneous food items are provided to eligible residents. Homebound Hot Lunch Meals are
delivered on a referral basis to the elderly and shut-in residents who cannot cook for themselves. To
maintain The Sandwich Program we prepare and deliver an average of 4,100 sandwiches per month during
the school year to four after school centers serving 280 low-income children. Our goal is to maintain at least
the number of clients served in 2008, which are as follows:

Hot meals served at food center: 21,624

Meals delivered to homebound: 6,600

Food bags distributed by food pantry: 4,022

Persons served by food pantry: 7,120 aduits and 3,783 children
Sandwiches provided to children in after-schoo! programs: 42,171

The target population for our Food Service Programs includes low income individuals and working poor
families in the Boca Raton area. Qur Food Center is focated in a census tract identified by the City of Boca
Raton’s Consolidated Plan as an area of low income and minority concentration. According to the 2000 U.S.
Census the City of Boca Raton had 11,222 persons below the poverly level. According to a 2004 study
conducted by the Palm Beach County Hunger Coalition, children in our county are going hungry at a rate
three times the national average.
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COLLABORATIONS

Boca Helping Hands often works in partnership with local congregations of various faiths, helping to pay
utility bills or rent when eviction is imminent. Boca Helping Hands also has established relationships with
FP&L, the County and City Water Depariments, as well as the Boca Raton Pharmacy to streamline the
provision of assistance with utilities and/or prescriptions. We are a member of Spirit of Giving, a team of 24
organizations that serve the community. In addition to valuable networking, this group organizes annual
school supply, summer camp supply, and holiday drives. This group facilitates more efficient service
delivery and prevents unnecessary duplication of services. Boca Helping Hands utilizes Paim Beach
Harvest as a liaison with Publix to obtain food for our pantry and hot meal programs. Food is also donated
by Starbucks, Panera Bread, Olive Garden, Red Lobster, and Seasons 52, Cheesecake, Grand Lux and
The Capital Grille restaurants among other smaller establishments in the area. Our organization
collaborates with the American Red Cross, the Salvation Army, the Boca Raton Police Department’s Elderly
Services Division, and the Palm Beach County Human Services Division. We also share resources such as
perishable food that cannot be used in a timely manner. Caring Kitchen in Delray Beach, The Soup Kitchen
of Boynton, The Lord’s Place, the Florence Fuller Child Development Center, after-school programs at the
Dixie Manor public housing complex, Boys & Girls Clubs, the Youth Activity Center in west Boca Raton, and
the Wayne Barton Study Center have all been recipients. This has helped them better serve the
underprivileged in our area. Qur firsthand experience with the downtrodden, depressed and cverwhelmed
clients who come through our doors has shown us that together we can make a difference in their lives.

ASSISTANCE CENTER

Presently the Assistance Center collects income and expense data from clients to evaluate the
reasonableness of their financial situation and the extent of their need. The typical client is living hand to
mouth without the ability to accumulate any savings. In the event of an unforeseen crisis requiring additional
expenditures, the client’s precarious financial balance is lost and they are forced into spending their limited
funds in an unexpected manner. During this time they are inevitably unable to satisfy their regular monthly
financial obligations for normal expenses such as utilities, prescription medications, housing, etc. This is
because they do not possess the funds required to pay for unforeseen incidents that cause them to exceed
their monthly budgets.

It is the goal of Boca Helping Hands to assist these clients during these times of financial crises by providing
short-term financial aid designed to help families overcome these temporary obstacles and develop stability
in their lives. We believe that by providing impoverished families with an opportunity to prevail and move
forward in the face of adversity will increase their desire to improve their lives and establish a more solid
foundation from which to build upon for the future.

Boca Helping Hands currently limits the funding it provides to qualified families and individuals to an amount
of $500 per year for a maximum of three years. With the present state of the economy, the number of
families seeking financial assistance has increased by 25% over the past year. Another disturbing trend that
has developed over the last few years is an increased number of single mothers with more than one child
who have no reliable means of support to sustain their families. Their situation is clearly untenable as they
have children to care for on a daily basis while they attempt to secure and maintain viable means of
employment. It is estimated that approximately 30% of our current client base is comprised of single
mothers with more than one child.

This grant would be used specifically to ensure that temporary help is available for people in crisis by
directly providing funding for utilities, prescription medications, housing, transportation and other immediate
needs. By awarding this grant to BHH, the Assistance Center would be able to help more families in need
survive these difficult times and get back on their feet in order to sustain their housing and living expenses
independent of our assistance.

According to the 2000 U.S. Census the city of Boca Raton had 11,222 persons below the poverty level.
According to a 2004 study conducted by the Palm Beach County Hunger Coalition, children in our county
are going hungry at a rate three times the national average. The 2005-2009 City of Boca Raton
Consolidated Plan indicated that the lack of affordable housing is a significant problem in our area,
stretching the budgets of low income persons. This fact was made even more obvious when hundreds of
low-income residents recently rioted outside the Boca Raton Housing Authority’s office in an effart to obtain
an application for its Housing Choice Voucher program.
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The services that BHH provides have a direct impact on the well being of numerous families throughout the
community. In 2008 alone the Assistance Center provided funding in the amount of $98,760.00 for
impoverished families facing a variety of concerns ranging from eviction to utility cancellation to surviving
without required prescription medication just to name a few of the issues that less fortunate families living in
our community encounter on a reguiar basis.

EVALUATION

BHH maintains accurate records on all clients that come into our Food Center and our Assistance Center.
Clients are required to sign in when they receive groceries or a hot meal at the Food Center or when they
receive help from the Assistance Center. Individual records are maintained for each client at each facility.
These files contain detailed information regarding income, expenses, family size and the specific services
received. These records are updated annually. Additionally, the Assistance Center maintains records
indicating total client contact, clients helped, clients referred and services rendered. Monies distributed by
the Assistance Center are monitored by total amotnt paid in a given period, average payout per check, and
average amount per client. Spreadsheets are produced monthly and presented at Board meetings. These
statistics define the continuing and growing need for a full spectrum of support for our clients.
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Boca Raton Community High School NJROTC
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NAVAL JUNIOR RESERVE OFFICER TRAINING CORPS NJROTC
BOCA RATON COMMUNITY HIGH SCHOOL
1501 N.W. 15 Court
Boca Raton, FL 33486
Phone: (561) 338-1411 » Fax: (561) 338-1408
' www.bocanjrotc.org

A 2
BOCA RATOQ

GO NAVY
GO BOBCATS

June 3, 2009

Ms. Nancy L. Asher, Budget Assistant
Office of Management & Budget

City of Boca Raton

201 W. Palmetto Park Road

Boca Raton, FL 33432

Subject: City of Boca Raton Non-Profit Funding Application for 2009 - 10 Budget Request

Enclosures: (1) 2009 - 10 Budget Request.
(2) Addition information Boca Raton NJROTC
(3) Boca Raton NJROTC CPO Annual Report
(4) Boca Raton NJROTC Cash Flow 2008 - 2009
(5) Consumer’s Certificate of Exemption School District of Palm Beach County
(6) Consumer’s Certificate of Exemption Boca Raton NJROTC Cadet Parents
Organization, Inc.
(7) Flyer Boca Raton NJROTC
(8) Flyer Boca Raton Cadet Parent Organization
(9) Flyer Cadet Commitment Campaign

Dear Ms Asher;

Enclosures (1) thru (9) are provided for information about the Boca Raton NJROTC and request
for Non-Profit funds. Should you have any questions, please contact me at my cell would be

best 954-304-2016 or email binghamk(@Palmbeach.k12 fl.us.
Thank you for your help and assistance.

SiW

KIA. ]’3ingham

LCDR  USN (Ret.)
Senior Naval Science Instructor

Ponemus Signa — We Set The Standards
Naval Service Training Céfimand Distinguished Unit



2009-10 BUDGET REQUEST

Organization’s Name: | Boca Raton NJROTC ;.Eiecuﬁﬁa Directar: ’ LCDR Ken Bingham
“Street: | 1501 NW 15" Court CitySTZIp: | Boca Raton, FL 33486

1“Cont§ct‘ LCDR Ken Bingham Phone } [ 561 ] 338-1411

200810 Funding Request: | $2500.00 FAXNo: | [ 561 | 3381408

_"Emalt Address: . - - | binghamk@palmbeach k12 fl.us

| Annual Salary
$
$

-anaf statemant of what your organization hOpes to achiave wuh the funds fequested and identify and describe s" cific
fgprogram(s) that will be funded: with the City's funds: 1T . : R

The funds will support Cadets to participate in field meet competitions at the local, state and national level. For
example a bus for a one day trip is $1200.00. Other expenses are hotels and meals. Specifically the funds will
sponsor Cadets who are in financial need and other wise would not be able to participate in the field meet competitions
and experience. Please See Attached Letter.

| How.many people in Boca Raton will be served/benefited by this program{s)?” | The City of Boca Raton ]

IfiHow-manyﬁ'tORal pééi)lé in the s'ufrouﬁhiding afé’é&.ﬁill bé #eriredfﬁénéﬁted-by ttlis_program'(s)? I Recognition at State level |

'E'funded Iast year
- S B R :_.:_ S . Requested Funding o
Funding Souice $_Amount . 'Fuhded;Program 2008/09 ____Program 2009110 <
See attached sheet $
$
$
$
$
$
will qﬁr-fu_nding be used as the rﬁatching local source to obtain other federal/state grants?
YES NO | X if YES, list grants and local match needed.
Grant . s _ ] oy LocalMatch ~ | Grant = Local Match -
$ $
$ $
$ $
$ $
$ $
.Organization’s total budget Ias_t year | $126,000.00* Number of personé employed o
-Orgahization’s proposed budget - | $130,000.00 Number of persons you will employ 0
Did you receive City of Boca Raton funding last year? | ves " NO NO
Percent of budlet expanded in Boca Raton City limits? ) 45%

* total CPO Expenses $30, 677.21 and NJROTC Out Flow (expenses) $95,385.39 = $126,062.60

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF°BOCA RATON, ON OR BEFORE JUNE 5, 2009.



NAVAL JUNIOR RESERVE OFFICER TRAINING CORPS NJ ROTC
BOCA RATON COMMUNITY HIGH SCHOOL
1501 N.W. 15 Court
Boca Raton, FL. 33486
Phone: (561) 338-1411 « Fax: (561) 338-1408
www.bocanjrotc.org

GO NAVY
GO BOBCATS

Additional information of what our organization is about.

The funds will help support the Boca Raton NJROTC (Naval Junior Reserve Officers Training
Corps) at Boca Raton Community High School a non profit organization under the School
District of Palm Beach County and the Boca Raton NJROTC Cadet Parent Organization, Inc.
501 (C) (3) Organization that supports the Cadets through its fund raising.

The Boca Raton NJROTC program is a citizenship program that teaches leadership, goal setting
and service to the community. Over the past 15 years the Boca Raton NJROTC has provided
over 35,000 community service hours to the City of Boca Raton. Some of our community
service projects have been:
1. Memorial Day and Veterans Day Service held at the City of Boca Raton Cemetery.
2. Beach Clean ups at Spanish River Park.
3. Service to Boca Raton Community Hospital.
4, Color Guards for Many Organizations of the City of Boca Raton. (Just to name a few.)
1. City of Boca Raton
Boca Delray Navy League
The American Legion Post 277
Elks Lodge 32166
Daughters of the American Revolution
Numerous Churches through out the City.
Rotary Club of Boca Raton.
8. Boca Raton Masonic Lodge and Scottish Rite Organizations.
Boca Hoops.
Multiple Sclerosis Walk-A-Thon.
Tim Snow Scholarship Cowboy Ball fund raiser.
Marine Corps Toys for Tots.
. Boca Helping Hands food for families.
10 Tri-County Humane Society food for the animal shelter.
11. Humanitarian Society
12. Assist Teachers and Staff at Boca Raton Community High School
13. Cell Phones for Soldiers.

NNk W

Sl A

O

We also host a field meet that brings 18 other High Schools with over 1000 people into the City
of Boca Raton that stay at local hotels and use the local restaurants.

Ponemus Signa — We Set The Standards
Naval Service Training Cothmand Distinguished Unit



Boca Raton Community High School NJROTC CPO

Treasurer Report- CPO Checking Account
Annual Report
July 1, 2008 through june 30, 2009

07/1/2008 Beginning Balance; _$2,407.82
Income:
Donation For Special Projects $150.00
Donations $1,404.00
Dues $1,320.00
Garage Sale Fundraiser $921.60
Gift Wrap Fundraiser $12,549.63
Gold Coast Field Meet $3,874.98
Pancake Breakfast Fundraiser $7,146.00
Pizza Card Fundraiser $75.00
Spaghetti Dinner Fundraiser $8,687.55
Venture Crew Income $640.00
Total Income: _$36.768.76
Expenses:
Bank Charge $11.70
Beach Clean Up Expenses $207.39
Cadets Campaign Expenses $788.93
Cadet Expenses $2,420.24
CPO YR End Banquet $670.80
Dues and Subscriptions $45.00
Field Meet Expenses $10,202.60
Field Trip Expense $2,125.24
Food, Refreshments- Meetings $4,400.21
Gift Wrapping Fundraiser Expenses $1,771.04
Gifts Given, Scholarships, ETC. $120.00
Gold Coast Field Meet $3,189.56
Leadership Academy $1,093.99
Licenses and Permits $70.00 .
Pancake Breakfast Funrasier Expenses $910.16
Petty Cash Kitty $81.31
Postage and Delivery $22.15
Printing and Reproduction $164.00
Ready Room Expenses $683.80
Spaghetti Dinner Fundraiser Expense $1,004.36
Supplies, Business $6.51
Trailer Expense $65.85
Venture Crew Expense $784.99
Total Expenses 0,677,
6/30/09 Ending Balance; $8,499.37
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6/3/2009

Boca Raton NJROTC Cash Flow 7/1/2008 - 6/30/2009

7/1/2008 through 6/3/2009

711/2008-
Category Description 6/3/2009

INFLOWS . 5
Adjustment 305.13
Cadet Commitment Campaign 7,985.00
Cypress Creek Income 1,660.00
Dfas PENSACOLA 16,062.32
Donation 6,501.00
ERAU Field Meet -75.00
Football Parking 2,050.00
Galley Sales 5,975.00
Geedunk Sales 21,339.00
GoldCoast e oia 0k
Holiday Bash 08 income 824.85
Lake Howel 08 1,210.00
Leadership Academy 255,00
Merchandise Sales 3,460.00
Navy Ball Tickets 3,725.00
Navy Nafionals Income 095~~~ {7631 00
Pancake Tickets 5,311.00
Parking 9,410.00
* Reimbrusement -392.81
Ropes -1,290.00
Scholarship 600.00
Spaghetti Dinner 5,865.00
Tie Dye Shirts 186.38
Uniform Maint 5,335.00
TOTAL INFLOWS 114,252.12
OUTFLOWS S
Uncategorized 6,305.00
Academic Postal 90.00
Academic Team 636.90
Academics 291.93
AQL Web Site 390.75
Awards 1,654.15
BadCheck -130.00
Ball Caps 388.13
Bocasmart 135.00
Bus ~13,950.00
Bus Driver Tip 100.00
Cadet Of The Year 250.00
Cadets 300.00
Cleaning & Alterations 5,517.00
COSTCO 4,809.67
CPO Expences 5,423.55
DJ 1,000.00
End Of Year Trip -4.425.00
Enty Feo 0,00
Equipment 4,376.46
ERAU Entry Fee 150.00
Field Meet 250.00

72
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6/3/2009

Boca Raton NJROTC Cash Flow 7/1/2008 - 6/30/2009
7/1/2008 through 6/3/2009

73

7/1/2008-
Category Description 6/3/2009
Flags 2,806.85
Flanagan Field Meet 09 150.00
Golf Cart Repair 1,360.36
Gratuity 400.00
Hotel 3,347.00
Insurance 540.50
Leadership 09 1,360.00
Memorial Scholarship 600.00
Mise 206,00
Name Tags 209.20
Naval Aviation News 23.00
Navy Ball 103.70
Navy Ball 2009 1,325.03
Navy Nationals 09 5,970.15
NavyBall 2009 8,283.00
Office Supplies 180.50
Orienteering 25.00
PAG 040,28
Paw Prints 527.90
Postage 294.00
Ready Roam Supplies 512859
Refund 100.00
Rifle Parts 583.40
Shirt Stays 865.50
Shirts 179.96
Shoe Polish 571.65
Sports Wear 5,791.45
Stock 8,592.24
Supplies 1,437.07
T.Shits & Shorts 522057
Uniform ltems 570.95
TOTAL OUTFLOWS 85,385.39
OVERALL TOTAL 18,866.73

Page 2
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Boca Raton Cultural Consortium, Inc.
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May 29, 2009

Boca Raton City Council
201 W. Palmetto Park Road
Boca Raton, FL. 33432

Dear Mayor Whelchel and City Council Members,

The Boca Raton Cultural Consortium consists of 18 visual arts, music, dance, theater,
governmental and educational agencies in Boca Raton. Attached is the Consortium’s Budget
Request for funding to further enhance our mission to promote the cultural opportunities that are
available in our community.

We view the not-for-profit arts and culture industry as an integral part of Boca Raton’s economic
base. This progressive industry generates government revenue, sustains jobs, and is a driving
force in bringing tourism to Boca Raton. In fact, the Consortium’s recently completed Economic
Impact Study demonstrated the total economic impact of arts and culture on our local economy
to be $94.7 million annually.

This past year, with funds granted by the City, the Boca Raton Cultural Consortium:

» was featured on SunSentinet.com through banner ads and behavioral targeting for nearly 400,000
impressions

¢ placed advertisements in the Boca Raton Chamber of Commerce newsletters, Boca Raton News,
Palm Beach County CVB's annual publication and Where Magazine (area hotels)

e distributed rack cards featuring each organization to area hotels throughout Boca Raton, Delray
Beach, Boynton Beach, Pompanc Beach, and Deerfield Beach

+ maintained the Consortium's Web site (artsinboca.org) which allows visitors to click through to
each members’ individual Web sites containing up-to-date programming information.

Each member of the Consortium contributes to the funding of the Consortium through annual
membership dues. Additional funding from the City is crucial to our ability to effectively expand
our marketing reach and better serve the community. We hope that you will favorably grant our
Budget Request so that we may continue to serve the community through arts, culture, theater,
and unique educational opportunities.

Thank you for your ongoing support and endorsement of our efforts.

Best Regards,

ruce Herman
Chairman, Boca Raton Cultural Consortium
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2009-10 BUDGET REQUEST

Organization’s Name: |Boca Raton Cultural ConsotExaeglveDirector: |Bruce Herman

Streot; l c/o 501 Plaza Real |CIlyS1ZIp: Boca Raton, FL 33432
Contact: ]7Bruce Herman Phone: [561 ] 392-2500 x202
200910 Funding Request: | $ 11,055 FAXNo: | [561 ]391-6410

Emall Address: bherman@bocamuseum.org ) '

Salaries and names of two highest pald smployees.

Employes Name Employee Title Annual Salary

Bruce Herman Chairperson $ Volunteer

Mary Csar Secretary $ Volunteer

Brief statement of what your organization hopes to achieve with the funds requested, and Identify and describe specifig
program(s) that will be funded with the City’s funds.

The Boca Raton Cultural Consortium seeks to create synergy among the non-
profit cultural organizations that are based in or have significant
operations in Boca Raton. Its mission is to raise the public's awareness
of the quality, diversity and impact of their cultural programs and to
secure strong community support and participation in the Arts,

[ How many people in Boca Raton wili be servedfbenefited by this program(s)? | 75,250 | |

|

How many total people in the surrounding areas will be served/benefited by this program(s)? | 250,000 J

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state government, federal government, stc.) and amounts they contributed last year, Identify
spacific program(s) that are to be funded by each organization In the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Member Dues $ 5,600 |Operating/Marketing Operating/Marketing
City Budget Request § 11,055 |Operating/Marketing Operating/Marketing
$
$
$
$
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO X if YES, list grants and local match neaded.
Grant Local Match Grant lL.ocal Match
$ $
$ $
$ $
$ $
$ $
Organization’s total budget lastyear | $19,004 Number of persons employed 0
Organization’s propoesed budget $ 16,655 Number of persons you will employ 0
Did you receive City of Boca Raton funding last year? YES X NO '
Parcent of budget expended in Boca Raton City limits? 95 %%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



Gty of Boca Raton

CITY HALL » 201 WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
* year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
B space, please use additional sheets,

Boca Raton Cultural Consortium, Inc.
2009 Award:  $9,000

Amount Lxpense

$6,195 Advertising
2,040 Web site Hosting & Maintenance
700 Brochures
65 Corporate Registration Fee

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Fr'iday,'.J'une 5, 2009,
7 City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

4/8/2005
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BUDGET 2009-2010

OPERATING EXPENSE

*  Accrisoft website & maintenance fee ($150/mo.) $ 1,800
»  Supplies/Meeting Expenses/Travel/Phone $ 250
= Domain Registration $ 240
* Palm Beach County Cultural Council Membership $ 100
» Corporate Registration Fee $§ 85

Subtotal: $ 2,455

MARKETING/ADVERTISING EXPENSE

= Boca Raton Chamber of Commerce (bi-monthly newsletter) $ 775
= Travel Host,.Clubhouse & Oceanfront Living Magazines $ 2,700
=  Sun Sentinel.com $ 5,000
= Palm Beach Past.com $ 2,025
= Explore Palm Beach Magazine (hotel distribution) $ 500
* Palm Beach lilustrated (south county) $ 1,200
» Additional ads/programs/events to be determined $§ 2,000

Subtotal: $ 14,200
TOTAL EXPENSE $16,655

REVENUE

= Member Dues/Contributions {18 members @$350 ea. —2 comp) $ 5,600
= City Grant Request $ 11,055

TOTAL REVENUE $ 16,655
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Boca
Raton

Cultural
Consortium

2009-2010 MEMBERS

Boca Ballet Theatre
Boca Raton Historical Society
Boca Raton Museum of Art
Boca Raton Philharmonic Symphonia
Caldwell Theatre Company
Centre for the Arts at Mizner Park
Children’s Science Explorium
City of Boca Raton
Florida Atlantic University's School of the Arts
The Harid Conservatory
Levis Jewish Community Center
The Conservatory of Music at Lynn University/Live at Lynn
Palm Beach County Cultural Council
Bob Lappin & the Palm Beach Pops
Sol Children's Theatre Troupe
Sunset Entertainment Group
Women in the Visual Arts
Youth Orchestra of Palm Beach County
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Boca Raton Historical Society
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561-395-67606

Fax: 561-395-4049
www.bocahistory.org
www.bocabacchanal.com

Boca Raton  Town Hall
Historical 71 N. Federal Highway
Society BocaRaton, FL 33432 July 21, 2009

City of Boca Raton

Office of Management & Budget
201 W. Palmetto Park Road
Boca Raton, FL 33432

Dear Members of the City Council,

As you know, the Boca Raton Historical Society (BRHS) serves as an historical
resource for the City, while it strives to educate our citizens and visitors about our
unique local history. The Society created Boca Bacchanal Winefest & Auction in 2003 to
raise funds for our heritage education programs, which we believe contribute to the
identification and cohesion of community and culture.

Boca Bacchanal has succeeded by showcasing Boca Raton’s unique lifestyle and
history, while providing the community with a wonderful cultural event that brings
celebrated chefs and prize-winning vintners to our city. The Boca Bacchanal weekend is
comprised of three events: vintner dinners in private homes, the Bacchanal and Auction
at the Boca Raton Resort & Club, and the Grand Tasting on Sunday afternoon in the
Mizner Park Amphitheatre. The Grand Tasting showcases 30 local restaurants along
with more than 140 different wines; upwards of 1,500 people attend this popular event
each year.

The Boca Raton Historical Society is requesting $12,000 from the City to underwrite the
cost of the large tent that is erected over the amphitheatre for The Festival, which takes
place the two weeks prior to Boca Bacchanal. Last year, the Centre for the Arts (CFA)
charged the BRHS $10,000 for the tent, which was an unexpected expense for the
Grand Tasting. We have not yet received a cost estimate for 2010, hence the request
for $12,000. It is our understanding that the CFA has received funds from the City for
each year of The Festival; Boca Bacchanal has never received city funds.

Thank you for your support of the Boca Raton Historical Society. We hope that the City
will become a partner with us for Boca Bacchanal 2010 by providing funds for the Grand
Tasting.

Sincerely, NECETVER
NECEIVER

Mary Csa g!g; W22,

4
t

Executive Director [
CITY COUNCH. OFFicE

The Boca Raton Historical Society is registered wilh the Florida Depariment of Agricultural and Consumer Services: #5C-02108. Information is available at
800-435-7352. All contributions made 1o the Boca Raton Historical Sociely are used@2clusively and entirely for Historical Society services and programs and operations.



2009-10 BUDGET REQUEST

Organization’s Name: | Boca flatm st ed Sv u‘c:ﬁ, Executive Director: n/qu Csay |
street: | <7 A. Federed Hwy 1 CitySTZip: 1 Locu Hatm, B ?3‘"!3‘ z
contact: | Mrar, Cser ' Phone: | (417 ) 365 4764 x 106
2009-10 Funding Req{Jest: $ /2 000 FAX No: rﬂ, ] 365 - bo¥$§
Email Address: bty @ bocshistrey, . are S
7 7 =

Salaries and names of two highest paid employees.
Employee Name Employee Title Annual Salary

iy Csa. E xecore Directv s 6%, 00

Snsan Gillis Cewratrr s 47, Co0

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that wilt be funded with the City’s funds.

The ANHS will use Hise FrondsFor Hutfend 4 cover #he Mither Park Arpittiatee
Fre Hia 2010 Boca gMM&MTM‘ﬁhf. Bocw Beectuaidisin is £1 ’J{m- “ond
hes wiver hefve rcide ety Prnds. Procecds frnm Do Becodined nt
M5 500-‘01{‘-,'; (0 edwcthn pra?«rwﬁv o Comptinfy - Ton &t

ryi .
7 Yoyt Y

l How many people in Boca Raton will be served/benefited by this program(s)? | ] 3 I' g9 1

[ How many total people in the surrounding areas will be served/benefited by this pregram(s)? | /3 &f 0 |

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Reguested Funding
Funding Scurce $ Amount Funded Program 2008/09 Program 2009/10
baps S {0,000
Private M'm $ 140,000
ot S 000 | fll funds Suppat her'fag edocato,
(o't QrA.:/d $ LS 000 P oS o s ﬂ/ammm‘ﬁ .
Erpndsch o %/rm-b Y 17, 000 4
$

Will our funding be used as the matching local source to obtain other federal/state grants?

YES NO | X i If YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization's total budget lastyear | $ 1,070,000 Number of persons employed ‘7
Organization’s proposed budget $ { n03 000 Number of persons you will employ 7
Did you receive City of Boca Raton funding last year? YES NO )<
Percent of budget expended in Boca Raton City limits? 6’ 0 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009



HERITAGE EDUCATION

conducted by the Boca Raton Historical Society & Museum

It is imperative for our young people to discover and bond with their own

community. For this reason, the Boca Raton Historical Society believes:

Share the history, build a community.

WE SHARE OUR
HISTORY
THROUGH...

HISTORY TOURS
RESEARCH
ROLE-PLAY

HISTORIC SITE
VISITS

INTERACTIVE
ACTIVITES




BOCA BACCHANAL GRAND TASTING

BRINGS REVELRY TO DOWNTOWN
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BOCA RATON HISTORICAL SOCIETY

2009-2010 BUDGET

INCOME

Fund Raisers

Cash Contributions
Membership
Archives & Exhibits
Community Programs
Education

Gift Shop

Grants

In-Kind Conlributions
Earnings/Endowment
TOTAL INCOME

EXPENSE

Fund Raisers
Archives/Collections
Community Programs
Education

Program & Supporting
Gift Shop
Administration
Maintenance & Repair
In-Kind Contributions
Investment Expense
Payroll

TOTAL EXPENSE

2009-2010

380,000
60,000
22,000
11,000

2,000
15,000
35,000
70,000

300,000

108,000

1,003,000

222,000
20,000
3,000
42,000
61,000
20,000
40,000
36,000
300,000
1,000
258,000
1,003,000
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[R5 BOCA RATON
ksl MUSEUM OF ART

June 1, 2009

Nancy L. Asher

Budget Assistant

City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

The Boca Raton Museum of Art is deeply appreciative of the opportunity to submit a 2009-10
Budget Request to the City Council for their review and determination. As part of our request
package, we have enclosed our most recent audited Financial Statement and a detailed
organizational and program budget for 2009-2010. Also enclosed are our Budget Request forms
and additional information on the programs that could be funded with the City of Boca Raton's
support.

The arts bring communities together and help all of us see the world from different perspectives.
Funding for arts programs often does not have the priority of more pressing needs but is a vital
aspect of a community and makes Boca Raton a better community for all of its members. The
Museum is truly appreciative of the support it received from the City of Boca Raton for its
current fiscal year and sincerely hopes that the city will continue to support its many programs
and exhibitions. During the 2009/2010 fiscal year, the Museum anticipates continuing to
educate and entertain approximately 200,000 people which will have an enormous economic and
social impact on our city.

We would be pleased to attend the public hearing on the budget when it is held in September
2009 and address the City Council on the needs we have detailed on the Budget Request form.

Thank you in advance for your time and attention to our request. [f you have any questions or
need any additional materials, please do not hesitate to contact Louise Adler, Director of
Development, at 561-392-2500, ext. 203. The Boca Raton Museum of Art is pleased to be a
member of this vibrant and burgeoning city.

enclosures

501 PLAZA REAL. BOCA RATON, FLORIDA 33432 T:3561.392.2500 F 561.391.6410 www BOCAMUSEUM.ORG
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2009-10 BUDGET REQUEST

Organization’s Name: | Boca Raton Museum of Art | Executive Director: |George S. Bolge
Street: | 501 Plaza Real CitySTZip: IBoca Raton, FL 33432

Contact: | Louise Adler Phone: | [ 561 ] 392-2500

2009-10 Funding Request: | § 25,000 FAXNo: | [561 ) 391-6410

Email Address: Ladler@bocamuseum.org ) )

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
George S. Bolge Executive Director $ 150,000
Roberta Stewart Director of Administration|$ 78,000

Brief statoment of what your organization hopes to achieve with the funds requested, and identify and describe specifiq
program{s) that will be funded with the City's funds.

The Boca Raton Museum of Art respectfully requests funding from the City of Boca Raton
to assist the Museum in providing the community of Boca Raton with its 2009/2010
Exhibition Schedule and Education Programs and the 24th Annual Outdecor Juried Art
Festival that is presented for two days every February, free of charge to the public.
See attached for further details.

| How many people in Boca Raton will be servedibenefited by this program(s)? | over 200,000 J

I How many total people in the surrounding areas will be served/benefited by this program(s)? lover 350,000 ]
List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Wafy
other municipalities, county, state government, federal government, otc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 200910

State of Florida $ 34,000 General Programs $25,000 - same

Palm Beach County TDC $115,000 ([Marketing $104,000 - same

Wachovia $ 10,000 {Fxhibitions $10,000 - same

Simon Foundation of FL $ 11,000 General Programs $11,000 - same

La Kretz Family Fund $ 30,000 |Education Programs $30,000 - same

B.C.Mayer Foundation $ 20,000 |Education Programs $20,000 - same
Will our funding be used as the matching locat source to obtaln other federal/state grants?

YES NO XX if YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
$ $
Organization’s total budget last year | $ 5,254,1 50 Number of persons employed 32
Organization’s proposed budget $ 4,562,169 Number of persons you will empioy [ 32
Did you receive City of Boca Raton funding last year? YES | XX NO l
Percent of budget expended in Beca Raton City limits? 75 o/

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



CITY HALL - 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561} 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Raton Museum of Art, Inc.
2009 Award:  $7,200

Amount Ixpense
$ 7,200 Paid Advertising for Exhibition Schedule

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL. 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

% 4/8/2009



Boca Raton Museum of Art Budget Request to
Office of Management and Budget
City of Boca Raton
June 1, 2009

The Boca Raton Museum of Art respectfully requests funding from the City of Boca Raton from
its FY 2010 Budget in the amount of $25,000 to assist the Museum in providing the community
of Boca Raton with the 2009/2010 Exhibition and Education Program and the 24" Annual
Qutdoor Juried Art Festival.

Organizational Background:
The mission of the Boca Raton Museum of Art is to enhance the appreciation and understanding
of the visual arts through the acquisition and maintenance of a permanent collection and the
presentation of high quality and diverse exhibitions with
related educational programs. The Museum further
amplifies this learning process by providing hands-on
instruction at its Art School, which offers fine art, craft and
interdisciplinary classes, workshops and summer camp for

children.

The Boca Raton Museum of Art was founded in 1950 and
has evolved into one of the leading cultural institutions in
South Florida. The Museum in downtown Mizner Park has
achieved international recognition as a world class visual
arts institution by presenting dynamic changing exhibitions
from acclaimed artists and its outstanding permanent
collection to over 200,000 visitors each year. Its highly
respected studio Art School, located in the historic Old
Floresta neighborhood, educates over 7,000 students from 5 to 105 each year in one of the 102
classes offered weekly. The Museum’s educational and community outreach programs are far-
reaching and provide complimentary tours to over 3,500 school children and almost 1,400
college students yearly. The Museum's permanent collection numbers almost 5,000 objects and
includes significant examples of Modern and Contemporary American and European painting,
drawing, graphics and sculpture; 19th & 20th century photography; African, pre-Columbian and
Oceanic art.

The Museum presents changing exhibitions ranging from international artists and art movements
to historical overviews of aesthetic trends. Exhibitions in recent years have included Degas in
Bronze: The Complete Sculptures (2008), Andrew Wyeth: American Master (2005) and Marilyn
Monroe: Life as a Legend (2006-2007). Additionally, each year the Museum showcases Florida
artists at the Annual All Florida Exhibition and national and international artists at its Annual
Outdoor Art Festival.

Recent Updates:
« Currently, the Boca Raton Museum of Art is the only public, non-profit visual arts

institution serving the south Palm Beach County area. Its 2009-2010 exhibition program
and special events are expected to attract a projected 200,000 visitors and its Educational

Page 1
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Programs will touch over 10,000 members of the community. County residents made up
43% of the visitors, other Florida counties 35%, out-of-state 17%, and international
visitors were 5%.

» The Boca Raton Museum of Art Board of Trustees in the last year approved a new
strategic plan after meeting the key criteria for the goals laid out in the previous plan for the
first five years in the facility in Mizner Park. The five-year plan identifies goals for
institutional capacity, artistic development, educational programming, facility maintenance
and use, audience development and marketing initiatives, and fiscal responsibility. This
operating plan seeks to consolidate the gains of the last ten years while providing the
platform for the next stage of the Museum's development.

« The Museum secured over $600,000 in Charitable Gift Annuities in the last calendar
year for the benefit of its endowment. The Boca Museum Foundation has retained Waters
Pelton to create the case for support and ongoing plans to expand development efforts for
increasing its endowment support as dictated by the strategic plan.

« In 2008, the Museum added over 300 works of art to the permanent collection through
acquisitions and donations including works by Javier Marin, John DeAndrea, Dorothy
Gillespie and Berthe Morisot with a combined value of over $2 million dollars.

« The awarding of federal indemnification from the National Endowment for the Arts
Indemnity Program to assist in underwriting the insurance for the Degas in Bronze exhibition
was a significant affirmation of the Museum'’s professionalism and recognition of the national
stature of its programming.

+ The Museum collaborated with the Boca
Raton Boys and Girls Club, Youth Activity
Center at Veterans Park and the Florence
Fuller Child Development Center East and
West to teach students, grades 3 to 5, how to
look at art by practicing critical thinking skills,
visual thinking strategies and aesthetic
scanning. This program provides over 3,360
student contact hours of services to underserved
children in the greater Boca Raton area.

« A generous donation to the Museum funded its Artist-in-Residency Program (January
2008 to December 2008) at Hammock Pointe Elementary School, to providing the entire
school population of approximately 800 grades K through 5, the opportunity to work with
Catalina Aguiree Hoffman (3600 student contact hours). The students created projects,
inspired by the Museum's Permanent Collection, that were installed throughout the school
campus. Students expressed their creativity, learned about different cultures and
incorporated academic skills outlined in the Sunshine State Standards.

» The Museum received considerable media attention for its 2009 Shock of the Real:

PhotoRealism Revisted exhibition that was marketed by utilizing national and local print ads,
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billboards, radio, building signage, street banners and bus wraps. The public relations
campaign for this exhibition targeted over 600 news organizations.

« The Museum continues to take an active leadership role with the Boca Raton Cultural
Consortium that has allows the Museum to augment its advertising and promotional efforts.
The Museum continues to enhance its partnerships with WPTV-NewsChannel 5, WXEL-
FM and South Florida Sun-Sentinel to promote the Annual Outdoor Juried Art Festival, in
an effort to ensure the Museum's largest public event is promoted to an expansive audience
throughout Palm Beach, Broward, Dade, and Martin counties. Attendance at this year's free
to the public festival is expected to exceed 60,000.

+ During FY 2008-2009, the Museum was awarded: Palm Beach County School District
Outstanding Business Partnership Award, Boca Raton Magazine’s Best of Boca and Beyond
Award, Boca Life Magazine’s Best Introduction to Art, Broward Palm Beach New Times Best Group
Exhibition and Florida Print Judges Catalogue Award for Trujille Art Catalogue.

Program Description:
In response to the growing demands of the growing community, the Museum has planned a

diverse and engaging schedule that includes year round changing exhibitions supplementing the
ongoing exhibition of selections from the Museum's outstanding permanent collection of modern
and contemporary painting. The Museum also will produce the 24" Annual Juried Outdoor Art
Festival that attracts over 60,000 people to Mizner Park and appropriate educational
programming and outreach for the 2009/2010 season.

Funds requested in this grant will be used to implement specific marketing strategies for each
exhibition and program, which may include statewide and national print ad placement; online
marketing, regional, statewide and targeted national distribution of collateral and public relations
materials, cooperative corporate and foundation partnerships, and enhancement of the inherent
networking opportunities associated with each exhibition.

Key Exhibitions will change approximately every two months providing a rich repeat experience
for residents and attracting out of county visitors. Highlights of the schedule include:

September 8 — November 8, 2009 Gary T. Erbe: Forty Year Retrospectrvc CXhlbltS more than
sixty trompe l'oeil paintings drawn from private and gy

public collections. Gary Erbe is internationally
recognized for his realistic style of painting and has
exhibited throughout the United States. Clyde
Butcher: Wilderness Visions chronicles some of
America’s most beautiful and complex ecosystems.
For more than thirty years, photographer Butcher
(American, born Kansas City, Missouri 1944- ) has
been preserving the untouched landscape on film,
and for twenty of those years he has concentrated
on Florida. Stephen Althouse: Tools and Shrouds
debuts 35 large format black and white CLYDE BUTCHER, Loxahatchee River 7, gelatin silver print, 52 x 78
photographs completed over the last decade. inches
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Althouse transforms familiar objects into symbols of human experience and spiritual striving.

November 17, 2009 = January 10, 2010 An Unfinished Conversation: Collecting Enrique
Martinez Cefaya Drawn from the private collection of film director and producer, Martin Brest,
this exhibition of 13 enigmatic works reveals the artist’s complex cross-disciplinary approach to
art-making.

November 17, 2009 — June, 13, 2010 Why Tribal? African, Oceanic and Meso-American
Treasures is an exhibition of approximately 40 exquisite masterpieces of African, Oceanic and
Meso-American art — sculptural figures, masks, ritual artifacts, architectural elements,
adornments, and performance items — from the finest private collections.

]anuary 19 = April 11, 2010 - The Mag.'cal World of M.C. Escher

3 i The unforgettable visual puzzles and impossible
structures of the Dutch artist Maurits Cornelis Escher
(1898-1972) have earned Escher worldwide acclaim.
Printmaker, draftsman, book illustrator and muralist
M.C. Escher became one of the most famous artists of
the 20th century, and his graphic works are
recognized worldwide. This retrospective exhibition
is one of the most comprehensive and important
exhibitions of Escher's work ever shown in the United
States. It will present more than 140 rare original
artworks — including the artist's original drawings,
watercolors, prints, wood blocks, studio furniture, tool
o L cabinet and memorabilia — from the M.C. Escher Family
M.C. ESCHER, Reptiles, 1943, lithograph Collection, previously on loan to the Hague Museum.

Escher was truly an artist beyond his time. He worked with multiple realities and geometric
figures that combine beauty, art, math, and the impossible to expand the very boundaries of our
perception. Included will be his most famous works including Reptiles, Drawing Hands, Ringsnakes,
Relativity, Puddle, Waterfall, Encounter, Hand with Reflecting Sphere, House of Stairs, Eye, and Metamorphosis.

M.C. Escher is among the most mathematical and scientific of artists. A strong emphasis will be
placed on public education programs in conjunction with the exhibition, which will include
Escher in the Classroom outreach, studio and gallery workshops at K-12 and university levels to
explore mathematics and art, infinity, architecture and tessellations all
based on Escher's work, and films including the award-winning 2007
“Achieving the Unachievable.” This exhibition bas been organized by the Boca
Rator Museum of Art in conjunction with Walker Eine Art/Rock J. Walker and will be
accompanied by a fully illustrated catalogue.

April 20 — June 13, 2010 - Remembering Stanley Boxer features 50
paintings and 13 sculptures from one of America's most eminent mid-
century abstract painters, with works now held by every major museum
in America. Elvis at 21: New York to Memphis photographer Alfred
Wertheimer (American, 1929- ) traveled with Elvis Presley, capturing the

ALFRED WERTHEIMER, Elvis on
Page 4 Bus New York to Memphis, 1956
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unguarded moments in Elvis’s life during that crucial year that tock him from Mississippi to the
screen.

June 22 = August 29, 2010 59th Annual All Florida Juried Competition and Exhibition the
state’s oldest annual juried competition, has introduced the work of thousands of Florida artists
working in all media. The All Florida Exhibition reinforces the Museum’s commitment to Florida
artists. Boca Museum Artists Guild Biennial Members Exhibition always represents the
pluralistic nature of artists working in South Florida.

July 28 — August 21, 2010 SummerArt Youth Collaborative Projects imbued with endless
creativity, artworks by the Museum School’s young students intrigue audiences every year.

February 6 -7, 2010 — 24" Annual Outdoor Juried Art Festival - This two day event is free to
the public and attracts over 60,000 visitors and resident to view the work of 250 artists from
across the country.

October 1, 2009 — September 30, 2010 - The
Museum offers a wide array of educational and
cultural programming that attracts visitors and
residents of all ages throughout the year in addition
to its exhibition schedule. The additional
programming includes: International Film Series;
Art Film Series (3 days a wk); Art Lecture Series at
the Museum and the Art School; Family
Programming (twice a month) and Music at the
Museum.

Marketing Plans:

Plans for FY2010 will employ the same strategic, multi-tiered approach we adopted for the Degas
in Bronze exhibition and executed throughout 2008. 2008 survey statistics demonstrate the
effectiveness of the Museum'’s 2008 marketing and public relations plan. While a large number of
respondents continue to report that they heard of the Museum by word of mouth and in
newsprint, we note greater brand recognition and message retention across the board.

The very successful in-county and out-county membership drive that specifically promoted the
Degas exhibition will be replicated for a similar membership drive promoting the upcoming
Escher exhibition. In addition, we will continue to improve partnership/collaborative agreements
through greater accountability and outcome based evaluation.

The Museum's commitment to providing world-class exhibitions to the residents and visitors in
Palm Beach County is evidenced the caliber and years of planning needed to create the
2009/2010 Exhibition Schedule. The Escher exhibition allows the Museum the enviable
opportunity to market this blockbuster show at the height of the winter season. The marketing of
the Museum's exhibition schedule will be of the caliber of the exhibitions themselves and will
bring further recognition to the City of Boca Raton.
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Confidential

BOCA RATON MUSEUM OF ART, INC.

FY 10 Operating Budget
May 1, 2009 to April 30, 2010
Budget

REVENUE FY2009/10
Memberships S 738,212
Grants S 1,029,243
Unrestricted Gifts/Donations S 712,720
Admissions & Fees S 405,800
Rental Income S 49,076
Art School S 1,126,973
Merchandise Sales S 301,475
Interest & Other Income S 2,970
Transfer from Available Endowment Funds S 195,600
TOTAL REVENUE $ 4,562,169
EXPENSES

Exhibit & Education Programs S 1,194,147
Marketing S 301,725
Development S 80,285
Personnel, Benefits & Taxes S 1,685,350
Supplies & Services S 394,108
Misc. & Professional Fees S 85,814
Maintenance Services S 184,930
Maintenance Contingency S 20,000
Security S 105,650
Utilities S 246,140
Rental Fees S 140,040
Insurance $ 123,980
Interest & Other $ -
Asset Acquisition S -
TOTAL EXPENSES $ 4,562,169
ANNUAL SURPLUS/DEFICIT S -

Budget approved by Finance/Executive committees on 3/5/09;

formally ratified by Board of Trustees on 4/16/09. \

5/29/2009
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Marfin B. Stein
Chairman

Marshall Turkin
President
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Raobert Moore
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Stuart Schulman
Vice President, Development

Mira Stulberg-Halpert
Vice Prasident, Youth Activitios

Catherine Zieman
Treasurer

Edith Stein
Secretary
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Jeffrey Kaye
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Barbi Bloch

Carole Bouchard

Bob Luptak
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The Boca Reton Phitharmonkc Symphonia,
Inc. is & 501{c}{3) nol-for-profit corporalion
ini the State of Fords. s registration num-
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July 13, 2009

Nancy L. Asher, Budget Assistant
Office of Management and Budget
City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher:

We are pleased to enclose the completed 2009-2010 Budget Request Form;
our most recently audited financial statements and a projected budget for the
2009-2010 program year.

Please note that we have presented a conservative Budget and not included
programs that have not been fully funded to date. Our budget and the

programming it represents will expand as we secure funding for additional
educational activities and community events.

We look forward to appearing before the City Council at its September
meeting,

Please let me know if you require any further information.

Respectfully submitted,

g {2(/4/@

Marshalt Turkin, President and Founder
Boca Raton Symphonia.
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2009-10 BUDGET REQUEST

Organization’s Name: |‘E@o¢ Ratoa Sy mphorin | Executive Director: [ A . i Tw%ﬂn} Pm,sﬁ
Street: |2 2 ¢g Pofomac N . C | cwystz: | Beca PRacut s 334 34
Contact: | Dpushs R Purgh prone: | (55( ] 376 -39
200910 Funding Reduest: |$ /) 000 FAXNo: | [&¢| ] qqu- 4409
Email Address: %c«ﬁi‘ Mgl«w&@&.k\km“\(\- V\ﬁk
Salaries and names of two highest paid employees. a/u e 'f@(n ?gﬁg e C'A}WU(MM M‘*h}% l&cu#‘ﬁ'f
Employee Name Employee Title Annual Salary o l
$
$

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

T 5’1::?_&\»&» widhoy 0 WL;\.'(‘M'“ M“M{d‘\ oﬁ tle 0"*‘”% Connalssemt Conand

Azries AL Young Pesplat Cluesi R, Concents, o 3‘0“@@» beolre @ @8 Pl s

gj\rw O Yonns, Paofle amd Provide. Po oot ClecerR awer. ooncek 1 YLSchook
K bigenrzens So_ru‘«‘} digud yenting b oudlh swch w T Doys btk e od fi Ynimd

| How many people in Boca Raton will be served/benefited by this program(s}? I W%D@D l

rHow many total people in the surrounding areas will be served/benefitad by this program(s)? I e B oo™ ]

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state govemment, federal goverment, etc.) and amounts they contributed fast year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
i kot Sodne o0 a9f | borea® orerds | Gopnk deabin ofhoew
Lad vl duf dopsiuing $147, 935 eeposss, Cms)_b’mi C\;l \Iankl ()W%Nu.\‘ ‘
Fondadiveg $ (000 Ouireeh ’ !
Corf raions $ {n000
PR Culburd (/Dun:‘/\ $ i¢, oo0
Fl. Dunaon 4(»\H I')gl.rtjm 5 € Gt

Wil our funding be used as the matching local source to obtain other federal/state grants?

YES NO | IFYES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget jastyear | $ Number of persons employed & pa ,+ .,h' ) "‘E
Organization’s proposed budget $ Number of persons you will employ 4
Did you receive City of Boca Raton funding last year? ves |44 ,00% NO
Percent of budget expended in Boca Raton City limits? (0D %

v B A e AR LA S M I MR PRES A1 LIS TAMTEI AR PSR SRR FUAAS IRATEL IS A SRR e L IFE A eEEgL TR A L SN

99



City of Boca Ralon

CITY HALL » 201 WEST PALMETTO PARK ROAD - BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Raton Philharmonic Symphonta
2009 Award:  $9,000

Amount Expense
$‘f0b--b MUL&;M—;M\ Fcp/e Pnr (anoLéﬁQ,xr C«o&ur—"‘

Se~es. Vo MM_%&(QB_MAQ_;

S‘:LDJDBO ﬁ‘bszr caoncent.

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us
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Boca Raton Philharmonic Symphonium
Projected Budget July 1, 2009 - June 30, 2010

PROGRAM REVENUE

Admissions (approx. 600 seats x $40 x 4 concerts)
Membership/Individual Contributions (Symphonia Society donors)
Other Revenue (Interest Income, Program Ads)

Contracted Service Revenue (Run-out Concert Fee)

Corporate Contributions (National City, J.P. Morgan, Wells +)
In-Kind contribution; Travel/Accommodations BR Resort & Club*
Foundation Grants

Palm Beach County Cultural Council

Government Grants — State of Florida

Government Grants — Local (City of Boca Raton)

Total Program Revenue

PROGRAM EXPENSE

Personnel: Admin/tech/Artist (office staff)

Outside Professional: Artistic (guest soloists, conductors, musicians)
Outside Professional: Marketing (consultant hired w/grant award)
Outside Professional: Other (technical, etc)

Space Rental for Program (8 concerts at Roberts & Church, Rehearsal)

Rent/Mortgage (12 months reduced rate)
Marketing/Advertising (brochures, ads, website update, etc)

Travel/Supplies/Other (Guest Artists, Conductors, Development, other)

Remaining Operating Expenses (Postage, Printing)

Total Program Expense

101

$100,998
$147,935
$ 17,500
$ 14,000
$ 10,000
$ 12,000
$ 6,000
$ 12,000
$ 25,000
$ 95,000
$354,433

$ 72,296
$152,967
$ 6,000
$ 44,410
$ 12,000
$ 2,500
$ 31,700
$ 24370
$ 8,190

$354,433
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Boca Raton Singers
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The Boca Faton f/}g}/e/ﬁf

17220 Newport Club Drive « Boca Raten, Florida 33496 « 561-B66-1868
www.bocaratonsingers.org

June 1, 2008

President
Connie Paladino

The Hon. Susan Whelchel

Vice-president City of Boca Raton
Elaine Bass 201 W. Palmetio Park Road
Boca Raton, FL 33432
&c t N ¥
ppthtiald Dear Mayor Whelchel and City Council Members,
Thank you for again allowing The Boca Raton Singers the opportunity to apply for funding from the City of Boca
Acting Treasurer Raton. Your support last year enabled us to continue to engage our rehearsal and performance accompanists, who
Elaine Bass have become integral to the success of our concerts.

Now in our fifth year of operation, we are requesting a grant in the amount of $2000.00 which will enable us to con-
Music Director tinue to expand our reach in the Boca Raton area and allow us to retain our place as one of the premier cultural
Dr. Gerald J. Luongo . . . . ., .
attractions in our city, here for the entire community to enjoy.

The Boca Raton Singers was founded in 2004 in response to a gap in the city's cultural landscape. Herein Boca,
residents and visitors from around the world enjoy theatre, ballel, the symphony and the visual arts, yel nowhere
could choral music be heard. Even in the face of these uncertain economic times, bringing choral music to the
citizens of our area, at very attractive pricing, continues to be our focus.

With Dr. Gerald Luongo, award-winning choral arranger and director still at the helm, and Michael Testa from the
Florida Grand Opera assisting, the chorus continues to assemble at Olympic Heights High School to deveiop
programs dasigned to educats, enlighten and entertain audiences of all ages and musical tastes. We also continue
to reach out to local youngsters to broaden the community involvement of our organization. This concert season saw
local high school students assist with technical support.

We have again reached out to local senior citizens this past year, offering tickets o our performances at no or re-
duced pricing, and have traveled to senior communities where residents might not otherwise have the opportunity to
enjoy a concert.

Sold-out concerts and requests for additional performances are our way of evaluating our success. We continue to
experience growth both musically and in the number of audience members. As we grow, we will continue to explore
additional funding sources. Continued funding from the City of Boca Raton will allow us to retain our gifted
accompanists and help secure the larger performance venues necessary to accommodate our growing audience.

Thank you for consideripgthis request. Your continued support will ensure our continued success.

Sincerely,

Connis Paladino, President

The Boca Raton Singers is an incorporated not-for-profit organization and is partially

5’@;’&&‘&&‘;{"5&",\1’&'{ funded by the City of Boca Raton and The Paim Beach County CULTURAL COUNCIL.
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2009-10 BUDGET REQUEST

Organization’s Name: | Boca Raton Community Chorus DBA The | Executive Director: Connie Paladino / president
Boca Raton Singers

Street: | 17220 Newport Ciub Drive City,8T Zlp | Boca Raton, FL 33496

Contact | Connie Paladino Phone: | [ 561 ] 86e-1868

2009-10 Funding Request: | $ 2,000 FAXNo: | [561 ) 368-2013

Email Address: CMPaladino@aol.com S

Sslaries and names of two highest paid amployses. indepandent Contractors only

Employes Kame

Employee Title

Annual Salary

$

§

Brief statoment of what your organization hopes to achieve with the funds requested, and Identily and describe specific
program(s) that will be funded with the City's funds.

2008 proved to be a busy year with the addition of a fall concert along with our regular winter and spring concerts. We also saw an increased number of
requests from community groups along with a live radio performance on WXEL. To help promote our apring concert. Funding from the City of Boca
Raton will help support our major concerts 2009-2010.

| How many people in Boca Raton will be served/benefited by this program(s)? | 3,000

| How many total people in the surrounding areas will be served/benefited by this program({s)? | 2,000

funded last year.

List other funding sources that are anticipated In the coming year for your organization {L.e., private donations, United Way,
other municipaiitios, county, state govemment, federal government, etc.) and amounts they contributed last year. Identify
upoclﬁcprogmn(a)ﬂutmbboMndodbyomhmmﬁmmﬂnmhngyurumuammmmuchorganluuon

Funding Source

Amount

Funded Program 2008/09

Requested Funding
Program 2009/10

Palm Beach County Cultural Council

7,200

$ 6,389

$10,000

$
$
$
$
$
$
$

Will our funding be used s the matching local source to obtain other federalistate grants?

YES X

NO

if YES, list grants and local match needed.

Grant

Local Match

Grant

Local Match

$

Organization's total budget last year

$ 57,381

Number of persons omployod
are Indepandent contractors

-afl paid professionals

Organization’s proposed budget

$40,400

Number of persons you will employ

Did you receive City of Boca Raton funding last year?

YES | X

NO

Percent of budget expended in Boca Raton City limits?

85%

PLEASE RETURN THIS FORM ALONG WITH THE:REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.




CITY HALL - 201 WEST PALMETTO PARK ROAD - BOCA RATON. FLORIDA 33432-3795 - PHONE: (561) 393-7700

(FOR BEARING IMPAIRED) TDD: (361) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Raton Singers

2009 Award: $1,800

Amount Expense

j"?O:U /U.AM;_J Q.C-Cow«'pm'f_‘,
900 Covrean X Geec ooy {

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.

City of Boca Raton

Office of Management & Budget
201 West Palmetto Park Road

Boca Raton, FL 33432
If you have any questions, please contact:
Nancy Asher, Budget Assistant

Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.flus
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The Boca Raton Community Chorus/DBA The Boca Raton Singers - 10/1/08-09/30/10 Budget

Description Cost
income Membership Member Dues 2,250.00
Music Score Payments 1,500.00
Uniform Payments 750.00
Donations Individual Donations 5,000.00
Sponsors 5,000.00
Performance Ticket Sales: Willow: 3 concerls each, 13,500.00
CD Sales 500.00
RaTones 4 concerts 2.400.00
Income 30,900.00
Anticipated Funding City of Boca Raton 2,000.00
Corporate Grants 1,500.00
County Grant 6,000.00
Total Funding 9,500.00
TOTAL INCOME 40,400.00
Expenses Music Music Acquisition 1,500.00
Recording Fees 500.00
Independent Contractors {Music Director 6,000.00
Rehearsal Accompanist 1,600,00
Performance Accompanist 2,800.00
Ringers-rehearsal: 2,660.00
Ringers: concert 3,080.00
Instrumentalists 6,900.00
Accompanist-RaTones 300.00
Ringers—RaTones 320.00
Music Director-RaTones 300.00
Scholarships For Two Singers 250.00
Performance Needs: Rehearsal Facility 300.00
Props and Décor 300.00
Concert Facility/Techs 2,025.00
Piano Rental/Tuning 800.00
Pastcard creation/printing/mailing 440.00
Program Creation/Printing 2,000.00
Uniform Purchases 750.00
Riser Rental/Moving 600.00
Photography/Media 350.00
Advertising Newspaper Ads 2,759.00
Website Hosting 400.00
Promotion Promotional Materials 400.00
Promotional Materials Mailing 150.00
General Qffice supplies 200.00
Accounting Services 300.00
Gifts 400.00
Board Insurance 950.00
Storage Unit Rental 516.00
Other-Bank Fees, Refunds, etc 250.00
Miscellaneous 300.00
TOTAL EXPENSES 40,400.00
Surplus/[Loss] 0.00

Boca Raton Community Chorus\proposed budget Oct. 09-Sept. 10

107



108



Boca Raton Society for the Disabled/Twin Palms
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2009-10 BUDGET REQUEST

Organization’s Name: B o falSociely Q'I“HNZD'SCL loted I Executive Director: CGY&GLK‘G. m l\-l DA S

stroet: [20) NI 35 Wh Skyeed CitysTZip: | Poco. PoliMm } . 233
Contact: Cm'd&h_a l QJLQM Phone: L’; ! ] Z91- 4574
2009-10 Funding Request | $ | n((). 0O FAxNo: | (Slo] ) 2597190 SS9 b

Email Address: s QW-\Q@O .o

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Covde\ e WHhams Execu e Diredw s Y2000 -©°
Josh  Madtthewss “Jla chal s 6\?5518'00

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe spacific
program{s) that will be funded with the City's funds.

We e uat- omuy fumdagnan Uibﬁwata‘ o T A3 G

achuot
smolwmlm\ mmé,? ¢ Chonge iljzl Pt s

(st ip agopuX
P4 Mm%wao Wt ward ahey o affnd.

| How many people in Boca Raton will be servedibenefited by this programis)? | 11e LNele ajvnfmwwﬁq\ ot

[ How many total people in the surrounding areas will be served/benefited by this program{s)? i&tﬂpés:h j Sy \ mﬂ@;

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.} and amounts they contributed last year. [dentify
speclfic program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Reguested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10

Fivved €. LatinerTaud s20000 e s R co= ™ 25 15000

Toudeny Splubens  [$15,000-°0 Pliewtackunka Y fecis 0 & 1368800

\11

Bohasda Bl Sy _{438000.0% Ptln PTG oo {23, 00000 (L wed AT

71511,500- 0% Hen fdn Wollmotd 2000 (ipkned )
Waclovic oAU [ T 580.00(( e skdis om/jzu/M 8 10,000.09

[ Yesd ¢ o atdnder” |s IG}OOO-UbL.FcSIA.DP& 'om%pw § 10.000 50 ( Aecline VY

Will cur funding be used as the matching local source to obtain other federalistate grants?

YES NO et YES, list grants and local match needed.
Grant Local Match Grant Local Match
N A s s
$ $
$ $
$ $
Organization’s total budget lastyear | § | Lka 0 (pa 00 | Number of persons employed 3
Onrganization’s proposed budget $ 3 X q L{O ' 00 Number of persons you will employ 6
Did you receive City of Boca Raton funding last year? YES e NO
Percent of budget expended in Boca Raton City limits? 1 OO0 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CIiTY OF.BOCA RATON, ON OR BEFORE JUNE §, 2009.

:
3
X



* These three grants have been declined due to the current state
of the economy, the Bernie Madoff's embezzlement effect on
south Florida foundations and decrease in incoming funds to
granting foundations. All three foundation also report a
significant increase in applications received this year as compared

to past years.
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CITY HALL + 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700

(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boca Raton Society for the Disabled/T'win Palms
2009 Award: $4,500

Amount Fxpense

$¢,500.0° | {007k gpwd o Soltidize, ik

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant

Office of Management & Budget
(561) 393-7734

Nasher@ci.boca-raton.fl.us
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Net Ordinary Income

Twin Palms Center Budget

Income
612 - Fundraising Events
611 - Grants
602 - Parental Contributions
603 - Membership Dues
604 - Donations
806 - Lunch Fees
609 - Lattner Foundation Grant
610 - Interest Income
Total Income

Gross Profit

Expense
809.1 - Insurance-Auto
803.1 - Grant Writer
806.5 - Alarm & Security
850 - Restricted Donations Expense
804.3 - Kitchen Supplies
885 - Merchant Fees
813.1 - Business Development
8064.1 - Bathroom Supplies
708 : Lunch Expense
800 - Salaries - Payroll
801 - Payroll
802 - Payroll Expenses
802.3 - $S/Med Expense
802.2 - SUI Expense
Total 802 - Payroll Expenses
804 - Office Supplies
805 - Maintenance & Repair
805.4 - Cleaning Supplies

805 - Maintenance & Repair - Other

Total 805 - Maintenance & Repair
807 - Insurance - Flood
809 - Insurance - General
810 - Insurance - Group
811 : Insurance - Workmans Comp
812 - Postage
813 - Advertising & Promotion
815 - Truck & Van Expense
820 - Professional Fees
825 - Taxes & Licenses
880 - Dues & Subscriptions
945 - Utilities
946 - Telephone
947 - Member Activities
Total Expense

113

_Oct 07 - Sep 08

15,000.00
47.850.00
34,348.00
3,700.00
9,664.00
3,500.00
40,000.00
10,000.00
164,062.00
164,062.00

8,807.16
5,160.00
600.00
1,276.00
266.20
120.00
1,655.00
198.00
6.480.00
36,500.00
54,600.00

7,085.00
1,134.00

8,200.00
4,004.00

240.00
2,940.00
3,180.00

500.00
4,982.04

14,400.00

800.00

405.60

456.00
2,200.00
1,885.00

560.00

127.00
4,200.00
2,460.00

240.00

164,062.00
0.00
0.00




2.1.08 Boca Raton S8oclety for the Disabled, Inc.

Accruai Basts General Operating Budget
October 2008 through September 2000
Badget
Oct ‘08 - s_e2 09
Ordinary Income/Expense
{ncome
612 - Fundralsing Events
612.4 - Ale House 4,000.00
612.1 - Gatsby's Golf Toumament 24,000.00
612.1 - Spearfishing Expo 3,000.00
812.1 - Best of Boca Event 5,000.00
Totat 612 - Fundraising Events
811 - Grants 117,640.00
602 - Parental Contributions 35,000.00
603 - Membership Dues 4,000.00
604 - Donations 10,000.00
808 - Lunch Fees 6,300.00
809 - Lattner Foundation Grant 30,000.00
810 - Intereat Income 8,000.00
Total Income 246,640.00
Expense
838.3 - Boca Als House event 300.00
809.1 - insurance-Auto 6,600.00
906.5 - Alarm: & Securtly 800.00
950 - Restricted Donations Expense 15,840.00
804.3 - Kitchen Suppiies 1,200.00
838.1 - Gatshy'e Golf 15,000.00
821 - Education & Seminars 450.00
885 - Merchant Fees 150.00
813.1 - Business Development 1,000.00
815.1 - Mileage 350.00
804.1 - Bathroom Supplies 270.00
708.1 - Snack 175.00
706 - Lunch Expense - Other 9,300.00
800 - Salaries - Payvoll 45,000.00
801 - Payroli 58,572.82
802 - Payroll Expensea
802.3 - $8/Mad Expense 7.500.00
802.2 - SUI Exponso 1,200.00
804 - Office Supplles 1,400.00
805 - Maintenance & Repair
8085.4 - Cleaning Supplles 280.00
806 - Maintsnance & Repair - Other 2,500.00
807 - Insurance - Flood 550.00
809 - Insurance - General 10,000.00
810 - Insurance - Group Health 12,000.00
811 : Inyurance - Workiner’s Comp ©00.00
812.1 - Postage Events 130.00
812 - Postage - Other 300.00
813 - Advertising & Promotion 27718
914 - Bank Charges 15.00
816 - Truck & Van Expanse 30,000.00
820 - Professional Fees 9,500.00
825 - Taxes & Licenses 650.00
830 - Depreclation 6,100,00
830 - Dues & Subscriptions 250.00
9485 - Utllitlea §,000.00
848 - Telophone 3,000.00
947 - Momber Activitios 2,500.00
Total Expense 246,840.00
Neot Incomef(Loss) -0.00
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Boca Raton's Promise - The Alliance for Youth,
INC.
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Page 1 of 1

Asher, Nancy

From: Rita Thrasher [brpromis@gate.net]
Sent: Friday, June 05, 2009 1:15 PM
To: Asher, Nancy

Subject: Cover Ltr for City Request

Note: application delivered 10:00 AM, June 5, 2009

Boca Raton’s Promise - The Alliance For Youth

Keeping 5 Promises to Youth and Families

June 5, 2009

Nancy Asher, Budget Assistant
Office of Management and Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

Ms. Asher,

Please accept our request for the City Budget for this year. Note
that we did not request funds from the City last year.

If granted, Boca Raton’s Promise will expand the successful
Friday Friends program to two additional schools in Boca Raton.
The program has been funded by the Sun-Sentinel Children’s
Fund since 20086, and is ready for replication in our community.

Thank you.

Sincerely,

Ftes Thrashos
Rita Thrasher,
Executive Director

6300 Park of Commerce Blvd
Boca Raton, FL 33487
561-981-5330 Fax 561-981-5332
brpromis@gate.net www.bocaratonspromise.org

2R E X EEEE R YR EFEERES A ER AR R RES R R R R RS R R AR E R ERE R AR REREEEEREEAEEE R R RERER R RRESS]
Please note: Florida has a very broad public ecords law. Most written communications
to or from local officials regarding city bushmess are public records, and are available to
the public and media upon request. Your email communications may therefore be subject
to public disclosure.

The City of Boca Raton scanned this outbound mssage for viruses, vandals and malicious

content and found this message to be free of mch content.
IR R E R R R R R EE E R R R R R R R 2 s223 322222 223X SRR R RS2SR R RR AR AR RRER RS SRR RS R AEEES LR RRRR R ER SR SRS R SR
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2009-10 BUDGET REQUEST

Organization’s Name: | Boca Raton’s Promise Executive Director: | Rita Thrasher
Street: | 6300 Park of Commerce Bivd CitySTZip: | Boca Raton, FL 33432
Contact: | Rita Thrasher Phone: | { 561 ] 981-5330
2009-10 Funding | $4000 FAX [ 561) 981-5332
Request: No:

Email Address: brpromis@gate.net

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Rita Thrasher (only employee) | Executive Director $33,325
$

Brief statement of what your organization hopes to achleve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

Boca Raton’s Promise- The Alliance For Youth will expand the Friday Friends after-school program
to include two additional city schools (Boca Raton High School and JC Mitchell Elementary). The
program currently serves students in three elementary schools (two west of Boca Raton) and one
middle school (in the City) funded partially by the Sun-Sentinel Children’s Fund, a fund of the
McComick Tribune Foundation. Friday Friends is considered a signature program of this
organization and incorporates ali Five Promises of the organization: canng adults, safe places in
non-school hours, healthy bodies and minds, effective education, and opportunities to serve.

A desirable feature of the program is that it relies on school personnel for goal setting and
implementation. The School-Based Team at each school recommends students who would benefit
from, and contribute to activities created to build social, emotional, and verbal skills while
encouraging friendships. Students are selected because they may be experiencing shyness, grief,
victimization, or abuse. As a result, they lack friends. The goal is to create a nurturing environment.
Weekly activities with others are expected to help students better understand themselves and
others and adjust to norms established by the school and community. The School-Based Team
selects an instructor from interested staff members. A program is then developed around a given
medium, e.g., photography, drama, or cooking, Students may participate in ornie or more of the four
8-week sessions.

Boca Raton’'s Promise seeks and administers grant and oversees the operations in cooperation with
school staff. A retired school principal and a licensed psychologist are volunteer professionals for
the program and assist instructors on program visits to senior residential center or other service
sites in the community. They assist with program evaluation. See attachments.

Fi'idax Friends - Current programs in City:

Boca Elementary - photography — completed first year
Boca Raton Middle - character, drama, and music completed two years

2 New Programs —-Funded by City

Boca Raton Community High School — grade 8 (dropout prevention, non-academic)
J.C. Mitchell - grades 2-5

Alternate: 2™ program at Boca Raton Middle

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY ORBOCA RATON, ON OR BEFORE JUNE 5, 2009.




2009-10 BUDGET REQUEST

Two new programs in the City will serve 96 youth with a possibility of duplication for those

enroliing for additional sessions. Approximately 120 parents and guardians are
considered beneficiaries of the program.

How many total people in the surrounding areas will be None

served/benefited by this program(s)?

List other funding sources that are anticipated in the coming year for your organization (i.e.,
private donations, United Way, other municipalities, county, state government, federal
government, etc.) and amounts they contributed iast year. Identify specific program(s) that
are to be funded by each organization in the coming year as well as program(s) each
organization funded last year.

Requested Funding
Funding Source $ Funded Program Program 2009/10
Amount 2008/09

Boca Raton  Community | $2,040 Mentai Health $ 1266

Hospital Foundation

Schmidt Family Foundation $5000 Mental Health $5000
Gudeisky Family Foundation $10,000 $10,000

Sun-Sentiinel Childrens Fund | $ 5,000 Friday Friends $6000

Jacobs Family Foundation $10,000 Youth Activities -0-

Cobb Foundation $10,000 $5000

Palm Beach County Comm  $4,000 Loveweli Creative Arts -0-

Will our funding be used as the matching local source to obtain other federal/state grants?

YES NO | X | If YES, list grants and local match needed.

Organization’s total budget | $ 125,825 Number of persons employed 1
last year

Organization’s proposed | $125,825 Number of persons you will| 1
budget employ

Did you receive City of Boca Raton funding | YES NO X

last year?

Percent of budget expended in Boca Raton 50 %

City limits?

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF'BOCA RATON, ON OR BEFORE JUNE 5, 2009.



Boca Raton’s Promise — The Alliance for Youth (est. 2000)
Organizational Chart - June 15, 2009

BOARD OF DIRECTORS

P.Thomas M.Adams M. Middleton S Nemes
&
J. Shriner  Jacquie Nicholson  Cynthia Ackerman  Dale Masker

Promises 1,2,3.4.5

Eriday Friends Program (2006}
Business Manager Programs Manager ____———"" (Sun-Sentinel Childrens’ Fund)
Ed Frontera Rita Thrasher Jeanne Mier, Coordinator
Dr. Cynthia Silverman, Art Therapist

Instructors:

Denise Felice, Coral Sunset El

Suke Masunari, Hammock Pointe El
Edith Pride, Boca Raton El

Vanessa Vanhove, Boca Raton Middle

Teams Activities (in blue)
{Planning and Implementation) May 10 -Family Day In The Park

Promise 2
Youth Activities
Task Force (Pr. 2)
Jan-June 2009 (6 mos)
Ed Frontera
Lisa Gainsborg
Shawn Goddard Promise 3 romise 4
Ellen Joy Vahab .
Elaine Haynes Breaking The Silence (Pr. 3 & 4) Character & Ethics (Pr. 4)
Amanda Liebl Implementation Team Planning Team
Dr. M. Middleton
Toliver Miller Dr. Karen Erickson Joe Briggs
Eileen Robinson Margaret Kallman Dr. Karen Erickson
Dr. B. Russaell Dr. Holly Katz Jay Bonner
Mary Jo Tarrien Gerda Klein Samantha Cofrington
Martha Wright Lorraine Michaelis Ed Frontera

Dr. M. Middleton Susan Knight
March 20 Dr. Mike Miles Janet Meeks

Larry Siegel Mark Roseman
May 10 Dr. John Schosheim Jim Shriner

Lori Simmons Judy Krajec

Dr. Bruce Saltz Ken Zeno

April 4 April 21

{Annual County Awards)
April 13

In Discussion:

1. Literacy Project (Pr.2 & 4) 2, Celebrity Visit (Pr. 1 - 5)
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BOCA RATON'S PROMISE-THE ALLIANCE FOR YOUTH, INC.
Budget July 1, 2009-June 30, 2010

INCOME:
Individuals
Board of Directors $  3,000.00
Corporations 5,000.00
Golf Tournament Fundraiser 30,000.00
Projects 25,000.00
Foundations 25,000.00
Governmental Agencie 5,000.00
Pull Your Weight Campaign 17,825.00
$_110,825.00
Corporations-In Kind Prime & IBM $ 15,000.00
Total Yearly Income $ 125,825.00
EXPENSES
Staffing
Salaries & Tax Deposits $ 35,875.00
OPERATIONS
Rent (inkind) $ 15,000.00
Fees/Dues $ 200.00
Postage 1,500.00
Office Supplies 600.00
Operating Supplies 1,200.00
Printing 1,000.00
Marketing/Developmet 1,500.00
Telephone 2,000.00
Accounting/Audit 2,500.00
Company Insurance 5,200.00
Total Operations $ 30,700.00
Programs
Web Site maintenance $ 225.00
Resource Dir/Needs Assessment 3,025.00
Intergenerational Services 5,000.00
Volunteer Recruitment/Training 2,000.00
Recreation Arts Program 6,000.00
Youth/Family Activities 15,000.00
Mental Health 15,000.00
Total Programs $ 46,250.00
$ 112,825.00
Corporations-In Kind $ 13,000.00
Total Yearly Expenses $ 125,825.00
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Boys & Girls Clubs of Palm Beach Co.
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2009-10 BUDGET REQUEST -

Organization’s Name: ’ Bays & Girls Club of Boca Raton | President & CEOQ: | Mary T. O'Connor

Street: ] 300 Newcastle St.

| CitysTZip: | Boca Raton, FL 33487

Contact: I Mary T. O'Connor

Phone: [ 561 ] 683-3287

2009-10 Funding Request: | $35,000

FAX No: f 561 1683-1618

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Satary
Mary Leavenworth Area Director $55,148.48
Dustin Bagdasarian Club Director $35,000.00

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

The funds will be used for direct service expenses at the facifity so they can accommodate more latch-key children on a regular basis. This will include
expanded programs to accommodate the needs of the children, which include all six of the traditiona! program areas offered by clubs throughout the

county. The program areas are as follows:

Character and Leadership Development — Nurturing and guiding youthful potential and developing a moral compass through leadership,
volunteerism and community service.

Education and Career Development — Acquiring knowledge and developing a positive attitude toward iearning while encouraging
educational competence through daily homework help, tutoring, literacy programs, computer training, and employability skills training.
Health and Life Skills — Developing healthy lifestyles and making positive choices through programs in nutrition, fitness and personal
hygiene. Focusing on conflict resolution and substance abuse prevention as part of a healthy lifestyle.

Cultural Arts —~ Developing and nurturing untapped artistic talent through fine arts instruction, photography workshops, and the performing
arts.

Sports, Fitness and Recreation — Building sportsmanship, encouraging teamwork and promoting constructive use of leisure time through
athletic leagues, individual sports and social competence.

Technology — Education that will give members basic computer skills; introduce them to digital movie making, music making, photography,

graphic design and Web development, homework help and educational software.

How many people in Boca Raton will be served/benefited by this program(s)? 150 youngsters ages 6 to 18

years of age

How many total people in the surrounding areas will be served/benefited by this program(s)? | None anticipated

List other funding sources that are anticipated in the coming year for your organization {(i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. ldentify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization

funded last year.

Requested Funding

Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Children's Services Council $145,082 $145,082 (after schoo! youth pro- | $143,838, 2009-2010
gram services)
Boca Raton CDBG $38,400 $38,400 (general occupancy/salaries) | Pending, $40,000, 2009-2010
School Board DOE $21,950 $21,950 {technology program) $21,950
Libra Foundation $24,720 $24,720 (teacher salary/supplies) $42,960, application pending, 2009-2010

Will our funding be used as the matching local source to obtain other federal/state grants?

YES I I NO I X | If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
Organization’s total budget last year | $397,445 Number of persons employed | 9
Organization’s proposed budget $417,445 Number of persons you will employ I 9
Did you receive City of Boca Raton funding last year? YES | X NO ]
Percent of budget expended in Boca Raton City limits? 100%

K/grants/grants/2009 grants/Boca Raton City Funding 2009//Boca Raton budget — City of — 2009-10.doc

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE §, 2009.




CITY HALL + 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700

(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Boys & Girls Clubs of Palm Beach Co.
2009 Award: $9,000

Amount Ixpense
$7.,500 Salaries and benefits
$1,500 Program supplies

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

——  ———— _—— ——___———— ]
Nancy Asher, Budget Assistant

Office of Management & Budget
(561) 393-7734

Nasher@ci.boca-raton.fl.us

123 4/9/2009




Boys & Girls Club of Boca Raton

2008-2009

Income & Expense Detail

Revenues
Grants/ Foundations & Contributions

80-44002-01-000000-00
80-44002-02-000000-00
80-44002-05-000000-00
80-44002-09-000000-00
80-44005-09-000000-00
80-44006-00-000000-00
£0-44012-00-000000-00
£0-44020-00-000000-00

Children Services Council Grants

80-44002-00-000000-00

Member Income

80-44103-00-000000-00
80-44130-00-000000-00
80-44140-00-000000-00
80-44150-00-000000-00

Vending

80-44307-00-000000-00
80-44308-00-000000-00
80-44310-00-000000-00
80-44315-00-000000-00
80-44350-00-000000-00

Special Events

80-44407-00-000000-00
80-44408-00-000000-00
80-44450-00-000000-00

Other

80-44600-00-000000-00

School Bpard
Municipal
Palm Beach County
Other Grants
Other Foundations
United Way
Board Dues
Donations-Unrestricted
Total Grants/ Foundations & Contributions

Children's Services Council
Total Children Services Council Grants

Member Dues
Summer Programs
School Break Programs
Transportation

Total Member Income

Snack Bar

Soda

Videos

T-Shirts

Field Trips
Total Vending

Golf Tournament - Corp

Golf Tournament - Other

Miscellaneous Event
Total Special Events

Miscellaneous
Total Other

Total Revenues

124

Annual Budget
Budget

$13,738.00
$48,400.00
$16,568.00
$22,099.00
$10,000.00
$20,000.00
$1,800.00
$6,600.00
$139,205.00

$145,082.00
$145,082.00

$3,555.00
$25,000.00
$674.00
$6,500.00
__$35,72900_

$750.00
$1,200.00

$0.00

$2,100.00

__ 52400000
$28,050.00

$0.00
$9,800.00
$15,000.00
$24,800.00

$49.00
$49.00

$372,915.00



Expenses

. "Salaries & Benefits
80-57010-00-000000-00
80-57030-00-000000-00
80-57105-00-000000-00
80-57110-00-000000-00
80-57130-00-000000-00
80-57160-00-000000-00
80-57170-00-000000-00
80-57180-00-000000-00

Professional Fees
£0-57310-00-000000-00
80-57320-00-000000-00
80-57370-00-000000-00

Supplies & Equipment
80-57510-00-000000-00
80-57530-00-600000-00
80-57540-00-000000-00
80-57560-00-000000-00
80-57575-00-000000-00

Vending
80-57710-00-000000-00
80-57715-00-000000-00
80-57725-00-000000-00
80-57750-00-000000-00

Communications
£0-57810-00-000000-00
80-57850-00-000000-00

Occupancy
80-58010-00-000000-00
80-58030-00-000000-00
80-58040-00-000000-00
80-58050-00-000000-00

Administrative
§0-58210-00-000000-00
$0-58220-00-000000-00
80-58230-00-000000-00
80-58240-00-000000-00
80-58245-00-000000-00
80-58250-00-000000-00
$0-58260-00-000000-00
80-58270-00-000000-00
80-58280-00-000000-00

Salaries-Professional

Salaries-Program

Vacation

Medical Insurance

Pension Ptan

Employer Tax

State Unemployment Tax

Workers Compensation
Total Salaries & Benefits

Auditing

Casual Labor

Payroll Processing
Total Professional Fees

Office Expenses

Equipment

Leased Equipment

Computer Expenses

Staff Uniforms
Total Supplies & Equipment

Snack Bar

Soda

T-Shirts

Field Trips
Total Vending

Telephone
Postage
Total Communications

Rent

Building Maintenance

Commercial Insurance

Member Insurance
Total Occupancy

Marketing/Public Relations

Dues & Subscriptions
Organizational Dues
Bank Fees
Bad Debt
D80 Insurance
Board Expenses
Staff Recruitment
Fidelity Bond

Total Administrative

125

$33,106.96
$208,165.46
$0.00
$28.,648.00
$4,284.00
$19,455.60
$525.12
$3,738.67

$297,923.81

$2,494.00
$1,078.00
$2,124.00

$5,696.00

$1,503.00
$3,601.00
$3,414.00

$548.00
$2,000.00

$11,066.00

$650.00
$800.00
$3,000.00
$15,000.00

$19,450.00

$3,700.00
$466.92

416692

$0.00
$1,590.00
$11,123.56
$416.00

$13,129.56

$750.00
$400.00
$4,466.00
$991.00
$0.00
$461.76
$350.00
$1,500.00
$126.12

$9,044.88



Transportation
80-58430-00-000000-00
80-58450-00-000000-00
80-58470-00-000000-00

-

Conferences & Training
80-58610-00-000000-00
80-58650-00-000000-00

Programs
§0-58815-00-000000-00
§0-58820-00-000000-00
80-58825-00-000000-00
80-58830-00-000000-00
80-58835-00-000000-00
80-58840-00-000000-00

Other Income/ (Expenses)
Depreciation
80-49330-00-000000-00

In-Kind Revenue
80-49525-00-000000-00
80-49550-00-000000-00
80-49560-00-000000-00

I[n-Kind (Expenses)
80-49625-00-000000-00
80-49650-00-000000-00
80-49660-00-000000-00

Transfers
80-79880-00-000000-00
80-79910-00-000000-00

Auto Insurance

Maintenance & Repair

Gasoline/Mileage
Total Transportation

Conferences
Staff Training
Total Conferences & Training

Education & Career Development
Sports, Fitness, Recreation

Cultural Arts
Health & Life Skills

Technology Development
Character & Leadership Development

Total Programs

Total Expenses
Net Operating Surplus/ (Deficit)

Depreciation
Total Depreciation

Total Other Income/ (Expenses)

InKind Rent

InKind Utilities

InKind Food
Total In-Kind Revenue

InKind Rent Expense

InKind Utilities Expense

InKind Food Expense
Total In-Kind (Expenses})

Transfer to Boca Raton

Transfer from Administration
Total Transfers

NET SURPLUS/(DEFICIT)

126

$12,524.00
$4,753.00
$8,000.00

$25,277.00

$495.00
$745.00

$1,240.00

$2,000.00
$4,184.00
$1,000.00
$745.00
$2,201.00
$321.00

$10,451.00

$397,445.17

($24,530.17)

($4,994.64)

($4,994.64)

($4,994.64)

$61,500.00
$18,000.00
$48,500.00

$128,000.00

($61,500.00)
($18,000.00}

($48,500.00)
($128,000.00)

$0.00
$0.00
$0.00

(529,524.81)



Caldwell Theatre Company
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CALDWELL
THEATRE
COMPANY

June 3, 2009

Nancy Asher, Budget Assistant
City of Boca Raton

Office of Management and Budget
201 W. Palmetto Park Road

Boca Raton, FL 33432

Dear Ms. Asher,

Attached please find the 2009-10 Budget request form, a detailed budget and a copy of
our IRS Form 990. Also included is the Statement of Expense for the 2009 Award.

If you have any questions please contact me at 561-995-2330, or e-mail me at
ursula@caldwelltheater.com

incerely,
o \%

Ursula Stanton
Business Manager

Caldwell Theatre Company, Count de Hoernle Theatre, 7901 N. Federal Highway, Boca Raton, FL 33487—1619
Box Office (561) 241-7432  Toll Free (877} 245-7432 » Administration {561) 241-7380 ¢ Fax (561) 997-6917
www.caldwieHtheatre.com



2009-10 BUDGET REQUEST

Organization’s Name: | Caldwell Theatre Company Exeocutive Director: Clive Cholerton
Streel: | 7901 N. Federal Highway ICWSTZIP: Boca Raton, FL 33487

Contact: |c1ive Cholerton Phone: [,561 ] 995-2330
2009-10 Funding Request: | $ 25 000 FAX No: [561 ]997—6917

Email Address: clive@caldwelltheatre.com

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Buedett, Patricia Company Manager $ 75,000
Cholerton, Clive President, Artistic Directo $ 70,000

Brief staternent of what your organization hopes to achieve with the funds requested, and identify and describe specifig
program(s) that will be funded with the City’s funds.

Caldwell's educational programs will be funded with City funds, including the Play
Reading Series, Storytelling Series, and Student Rush Ticket program. The remainder
will be used to pay professional salaries for local artists duringthe mainstage
season.

l How many people in Boca Raton will be served/benefited by this program(s)? | 40,000 |

I How many total people in the surrounding areas will be served/banefited by this program(s)? | 75,000 |
List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, atc.) and amounts they contributed last year. Identify
specific program(s) that are to he funded by each organization in the coming year as well as program(s) each organization
funded last year.

) : Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Private Donations $ 185,000 268,429
Friends of Caldwell $ 19,900 10,855
State of Florida A 30,675
Palm Beach County ¥ 62,555 82,510 2 year grant
Foundation Gifts $ 50,000 122,375
Corporate Gifts $ 45,000 35,000
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
3 3
Organization’s total budget lastyear | $ 2 558,172 Number of parsons employed 22
Organization’s proposed budget $ 1.870.165 Number of persons you will employ l 26
Did you receive City of Boca Raton funding last year? YESl XX NO I
Percent of budget expended in Boca Raton City limits? 95 %

PLEASE RETURN THIS FORM ALONG WITH THE R QUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



CITY HALL » 201 WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Caldwell Theatre Company
2009 Award: $14,400

$ 2,800 Playsearch - local artists' salaries
7.500 Storytelling Series artists' salaries
2,200 Student Rush Ticket Price Supplement
1,900 Mainstage Series — artists' salaries (local)

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

130 4/8/2009



Caldwell Theatre Company
2009-2010 Budget

REVENUE:

Admission

Membership Revenue
Ushers Guild, Friends of Caldwell

Contracted Services Revenue
workshops, classes, theater rental

Other Revenue
interest income, concessions, program ads,
sale of theater items

Corporate Contributions
play sponsorships, donations, underwriting

Foundation Grants
public and private foundations

Other Private Support
private contributions including year-end,
fund raising events, donations above ticket sales

Government Grants (Federal)

Government Grants (State)
Division of Cultural Affairs

Government Grants (Local)
Tourist Development Council (County)

This Grant Request (City of Boca)

Applicant Cash

Total Revenue

131

1,450,000.00

19,900.00

22,000.00

10,710.00

45,000.00

50,000.00

185,000.00

62,555.00

25,000.00

1,870,165.00



Caldwell Theatre Company
2009-2010 Budget

EXPENSE:

Personnel: Admin/Tech/Artistic
staff salaries, FICA/Medicare, health insurance, etc.

Personnel: Marketing
marketing manager, publicist, group marketing manager

Outside Professional Services: Artistic
actors, guest designers, musical directors, technicians, pension
and welfare, union costs and benefits

Outside Professional Servises: Other
leagal, computer programmers, cleaning services, pest control

Space Rental Program
scene shop, furniture warehouse, artist/designer/stage manager
housing (4 apts.), space rental for NYC union auditions

Rent/Mortgage
mortgage

Marketing/Advertising
media ads, radio/TV, photos, postage, printing, computer services
materials, brochures, newsletters, rack cards, etc.

Travel/Supplies/Other
out of town actors, stage manager, designers, inciuding
air fare and car rental

Remaining Operating Expenses
scenery, costumes, props, lights, sound, utilities, supplies, tour package
expenses, royalties, etc.

Total Expenses

132

$ 424,773.00

$ 133,564.00

$ 393,802.00

$ 12,600.00

$ 90,300.00

$ 360,000.00

$ 165,680.00

$ 28,600.00

$ 260,846.00

$ 1,870,165.00



CATS Program

133



BRHA
RATON
HOUSING
AUTHORITY

May 27, 2009

Mayor Susan Whelchel and Members of City Council
City of Boca Raton

201 West Palmetto Park Road

Boca Raton, FL 33432

Dear Mayor Whelchel and Members of City Council,

The Boca Raton Housing Authority is pleased to submit the attached 2009-2010 Budget Request
form for your consideration. The continuing financial support from the City of Boca Raton enables
the Pearl City C.A.T.S. program to remain a viable program which is considered a role model in
Palm Beach County. We are in our 17" year of operation at the Lois Martin Center at Dixie
Manor Apartments.

The Pearl City C.A.T.S. Program relies upon the continuing generosity of the City to enable the
Housing Authority to provide after school care and a nine week full day summer camp for the
children of working parents living in the Pearl City neighborhood. We have raised the bar very
high over the years and without the City's support the Housing Authority might not be able to
reach the heights that we would like to. The funds allow us to provide services to 63 local children
between the ages of 5-11. The personal success stories of all of our children and their individual
academic achievements are something about which we are all very proud.

The Boca Raton Housing Authority has received funding from the Palm Beach County Children’s
Services Council (CSC) since 1988. This year Children's Services Council (CSC) has shifted its
supervisicn of school age programs to Family Central, Inc.. Additional donors to the Peari City
C.A.T.S. Program are The Schmidt Family Foundation, the CHAMPS Educational Program, Boca
Ballet and several private donors. The Housing Authority actively continues to seek new funders
for the program, although this is the most difficult year we have ever faced.

On behaif of the Commissioners of the Housing Authority, the residents and their children whom

we serve, | would like to thank the City Council for your past financial support and your continuing
sponsorship of our program.

incerely,

udith E. Aigen
Executive Director

Enclosures

2333-A WEST GLADES ROAD, BOCA R{\?,'IAON, FLORIDA 33431« PHONE (561) 206-6200



REVENUE

Family central

City of Boca Raton

CDBG

Fees

Schmidt Family Foundation
Other Income

Interest Income

TOTAL INCOME

EXPENDITURES

Program Salaries

Admin Salaries

FICA

Health Insurance

Pension

Sub-Total Employee Costs

OPERATING EXPENSES
Travel/Conferences
Telephone

Office Supplies
Program Supplies

Food

Instructors

Audit

IS Costs

Insurance

Building Maintence
Vehicle Maintenance
Employment Exp.
Dues and Subscrip.
Training & Dev.

Trips & Events
Sub-Total Operating Expenses

TOTAL PROGAM EXPENSES
NET REVENUE/{EXPENSE)

Pearl City C.A.T.S.

Budget

QOct. 1, 2009 - Sept. 30, 2010

199,500
21,000
33,000
26,000
10,000

5,500
500
295,500

159,484
15,022
13,350
16,621
12,873

217,350

1,000
4,500
1,200
6,000
7,000

Projected income

Proposal submitted to the City of Boca Raton
Proposal submitted to the City of Boca Raton
Suggested schedule per Family Central; Gross billing
Proposed

Estimate: Boca Ballet; private donors

Estimate

3 Full time employees; 3 part-time employees
Prorata Sal: Ex.Dir., Acct., payroll clerk, off.recept.
0.0765

Housing Authority pays towards f/t employees
Housing Authority contributes 10% of full-time salary

Fam. Cen. Requires participation
CATS' prorated share of Comm. Center bill

Children's supplies
Snacks, lunches, drinks etc

6,500 Tutoring: reading, computer classes, homework assistance

1,200
7,000
10,000
16,000
6,500
1,000
300
500
12,000
80,700

298,050
-2,550

135

CATS prorated share

CATS has 25 children comp.;5 staff comp

prorated share of prop./liab/w/c

Upkeep and daily cleaning of Comm. Center

Gas for 3 new vans

Drug testing and screening of statf

As needed

As required

Bowling, movies, games, ice skating, swimming etc



2009-10 BUDGET REQUEST

Boca Raton Housing Authority
Pearl City CAT.S.

Organization’s Name: Executive Director: Judith E. Aigen

Street: | 2333A W. Glades Road CitySTZip: | Boca Raton , FL 33431
Contact: | Judith E. Aigen Phone: | [561 ] 367-6100
2009-10 Funding Request: $21,300 FAX No: [ 561- ] 206-6215
Email Address: brha@bocahousing.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary

Royce Deale Director $44,596

Lorena Osegueda Assistant Director $33,226

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program{s) that will be funded with the City’s funds.

The Pearl City C.A.T.S. program is dedicated to the underserved children of the Pearl City/ Dixie Manor Community. The Program operates all year with
an after school program which is open every day from 2:00-6:00pm and all day whenever school is closed. The staff is composed of three full time:
employees and three part-timers. During the summer camp season, if economics permits we will hire one floating employee. Although we are required
to only maintain a 1:20 adult to child ratio, we believe the success of our program partially stems from our ability to keep the ratio much lower, and
provide the children with significantly more personalized attention than other programs. We operate a 9 week summer camp program each year.

The highlight of the camp season for the children is the fact that there is an almost daily event: movies, bowling, bar-b-ques, beach trips, ice skating,
roller skating, museums, water parks, zoos and many City park events. The funds donated from the City of Boca Raton will be used to support may
other diverse programs for the children: tutors who provide homework assistance, speciat education help, and computer skills, music programs and
special classes, sporls activities, cultural activities and sporls events. Special events for the children often require us to provide food and drinks for them
as well as the bear the cost of the tickets for the events itself. We attempt to offer the children a wide range of experiences which we believe will expand
their universes, broaden their horizens give them new opportunities and lots of fun all at the same time whenever possible. In the past we have had
yoga, tennis and golf classes for the children. However, even when some portion of an event is donated to us there are still costs that we must bear in
order to allow the child to attend the event or program. We must provide transportation to the event, give the children proper equipment {(and sometimes
basic clothing to wear) to the classes. Funds from the City go to all of these things and more.

| How many people in Boca Raton will be served/benefited by this program(s}? | 63 Children J

I How many total people in the surrounding areas will be served/benefited by this program{s)? l 0

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 200910

Children's Services Councit/Family Central | $205,000 Pearl City CA.T.'s 198,500

CDBG Funds $33,000 Pearl City CA.T.'s 33,000

Schmidt Family Foundation $10,000 Pearl City CA.T.’s 10,000

Boca Ballet $3,000 Pearl City CA.T.’s 3,000

Private Donors $5,500 Pearl City CA.T.'s 5,500

Children’s Fees $45,000 Pearl| City C.AT.'s 26,000

Will our funding be used as the matching local source to obtain other federal/state grants?

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF

THE OFFICE OF MANAGEMENT & BUDGET, CITY

BOCA RATON, ON OR BEFORE JUNE 5, 2009.




2009-10 BUDGET REQUEST

YES NC | X If YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last year | $328,004 Number of persons employed 6
Organization’s proposed budget $298,050 Number of persons you will employ 6
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 100%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009,




CITY HALL - 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

CATS Program
2009 Award: $21,300
Amount Expense

¥/ 8,945 | Aommssranzive Satanizs [dow proarm )

4355 |Benet s A<Socialal air¥ph Aamimsrnerie
S lpprlPS { F/OR, HERLTH D> seus/u//\

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

138 4/8/2009



Center for Group Counseling
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Board of Trustees May 13, 2009

Officers

Charles G. Levy, MBA

President Office of Management & Budget
. ) City of Boca Raton

m%m 201 West Palmetto Park Road

Boca Raton, FL. 33432-3795
Clemert C. Winke, Jr.

Second Vice President Dear Sirs,

Allan J. Nash, Ph.D.

Secretary Enclosed please find the 2009-2010 Budget Request form for the Center for

Robert N. Gest, 4. Group Counseling. We are requesting $8,000 to help fund our Targeting Family

Treasurer Communications and Childrens & Adolescents programs. The goal of these
programs is to improve family communication and decrease disruptive behavior,

Mombers both at home and school

Ronald M. Mercer, Ph.D. -

Edith M. Pearson

G. James Rockwell, Jr., Ph.D. I have included all requested support materials. The finance committee is currently

Emily Rosen, M.A.

Teresa B. Sjogren, £5q. working on the budget for 2009-2010 and will not have it completed by your
' ' deadline so I have included the information for the previous fiscal year .

Cotresponding Secretary
Barbara A. Shaffer

Programs and Training Director  'hank you for your time in considering our application.
Holly Katz, Ph.D.
Licensed Psychologist Sincerely,

Chief Executive Officer

ScctiN. Edgerton zﬁﬂ—\ [ m

Karen L. Santen
Grants & Fund Raising Coordinator

United Wy of Paim Boach Coumty

22455 Boca Rio Road, Boca Raton, FL 33433-4708 . (561) 483-5300 . Fax (561) 483-5325
center(@groupcounseling.org www.groupcounseling.org
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2009-10 BUDGET REQUEST

Organization’s Name: | contar for Group Couns ling Executive Director: I Scott N. Edgerton
stmt: 22455 Boca RiO Road Cltysmp: BOCa Raton FL 33433
Contact: Karen Santen Phone: [561 ]483"5300
5009-10 Funding Request: | $ 8,000 FAXNo: | {561 483-5325
Emall Address: k.santenfgroupcounseling.org ) '
Salaries and names of two highest paid employees.
Employes Name Employee Title Annual Salary
Scott N. Edgerton C'E:Q' $ 131,795
Holly Katz, Ph.D. Clinic¢al Director $ 96,501

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

The Center for Group Counseling is requesting support for our Targeting Family Communications and Children &
Adolescents programs. These programs work together to support families and to ensure the success of our community’s
greatest resource, its children. The goal of the Targeting Family Communications program is to teach parents and
guardians effective parenting skills, learning to respond in a manner that enables their children to develop to their fullest
potential. Children in our Children and Adelescents program leam to express themselves in appropriate ways, develop
positive self-esteem and engage in constructive problem-solving. . Please see following pages for more details.

L —
mw many people In Boca Raton wili be sarved/benefited by this program(s)? | 40 - 50 ‘]
l How many total people in the surrounding areas will be served/benefited by this program(s)? ] 200 ] ]
List other funding sources that are anticipated in the coming year for your organization (i.a., private donations, United Way.,
other municipalitias, county, state government, fedaral government, etc.) and amounts they contributed tast year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s}) each organization
funded last year.
Requested Funding
Funding Source $ Amount Funded Program 2003,4% Program 2:9/10
Palm Beach County $ 25,075 Caregivers Support same
Palm Beach County $ 79,979 Schools Preventive same
Sun-Sentinel $ 7,000 Schools Preventive pending
Bj.}um Family Foundatiom $15,000 General Funding came—
TJX TJMaxx Found. $ 5,000 Targeting Familfes same |
$
Will our funding be used as the matching local source to abtain other federal/state grants? |
YES NO | X If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $ ]
$ $
$ 3
$ $
$ $
Organization’s total budget last year | $ 1,365,000 Number of parsons employed 14 |
Organization’s proposed budget | $not available | Number of persons you will employ 11FT 3pPT
Did you receive City of Boca Raton funding last year? YES NO X
Percent of budget expended in Boca Raton City limits? 20 o

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



2009 - 2010 BUDGET REQUEST
CITY OF BOCA RATON
THE CENTER FOR GROUP COUNSELING

Program Description:

The Center for Group Counseling is requesting support for our Targeting Family
Communications and Children and Adolescents programs. These programs work together to
support families and to ensure the success of our community’s greatest resource, its children.

The goal of Targeting Family Communications is to teach parents effective parenting skills,
with an emphasis on communication skills. Our Group Leaders aid parents in understanding the
unique feelings, thoughts and needs of their children. The program teaches parents to respond in
a manner that provides the support necessary for their children to develop to their fullest
potential. The Targeting Family Communications program is beneficial for all types of care-
givers, including: guardians, grandparents, step-parents, adoptive and foster parents.

Participants in the Targeting Family Communications are broken down into groups of 6 - 12
adults, who work together on an on-going basis. Through discussion, demonstration, role play
and group experience, the adults develop patterns that create positive family interactions and
reduce conflict and misunderstandings. Parents are taught to encourage their children to make
constructive choices and express feelings in appropriate ways. Two years ag, the Center started a
new group entitled Targeting Teens and Parents . This counseling group is designed to improve
communication between parents and their teen-age children and decrease the frequency and
intensity of disruptive behavior problems. In order to achieve these goals, we train parents and
teenagers to negotiate contracts about specific behavioral concerns and promote compromises in
areas of disagreement. The ultimate treatment goal is to promote developmentally appropriate
communication, problem-solving, and personal responsibility. Due to increased demand for this
group, it has been extended to two groups a week.

Parents also learn how to deal with the children’s new behaviors evolving from the child’s
participation in the Children and Adolescents Program. In this program children learn to express
their thoughts and feelings in appropriate ways, develop positive social skills and engage in
constructive problem-solving. Children's groups are age-appropriate. Children ages 3-7 and 8-9
receive client-centered group play therapy in specially-equipped play rooms. This gives the child
the opportunity to “play out” their problems. Children 10-12 participate in Activity therapy and
Teens ages 13-17 participate in talking groups. These age appropriate groups give children the
opportunity to express their feelings in a safe environment while simultaneously heightening self-
awareness and self-esteem.

Programs are available after school and evenings at the Center. Leaders of these groups have a
minimum of master’s-level training in counseling. Ieaders work with facilitators (trained helpers)
in a team. All leaders and facilitators are volunteers or interns who have completed our in-house
training program in client-centered counseling attitudes and techniques, additional training in Play
and Activity Therapy with children and specific workshops in this parenting model. All volunteers
are closely monitored and supervised by the Center's licensed, professional staff.
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Community Need:

These programs have been offered at the Center for 17 years. Involving the family in services for
children is widely recognized as a most effective way of ensuring the endurance of gains made in
treatment. Many adults in the community have a need and a desire to improve their parenting
skills but don’t know how and are unable to afford expensive private services. The Center for
Group Counseling offers the solution for these families.

Families who seek our services are typically dealing with difficult life changes, such as divorce,
blended families, death, loss of employment or relocation away from extended family. The
economic hardships of the past year have created new stress and strains on families. Parents
frequently seek help for children who are having difficulty, both at home and at school,
emotionally and/or behaviorally, in coping with these changes. The Center responds to these
needs by addressing them and offering reassurance that there is help available for their families.

Grant Dollars:

Grant dollars will be used to pay for training and supervision of service providers and
development of referral sources. With the funds requested, we will make this program available
to children and families who desperately need solutions to their family troubles. Every child needs
a supportive adult in an effective parenting role. By supporting the Targeting Family
Communications and Children and Adolescents programs the City of Boca Raton is ensuring

the success of families and children in our community.
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2008 / 2009 Budget

Approved Date: June 26, 2008

Income
Prior Year Savings $77.418
Contributions income $48,000
Foundation Withdrawals $803,016
Grants $175,000
Program Fees $55,000
Thrift Store $200,685
Trust Distributions $6,000
Total $1,365,119
Expense
Building Operations $40,000
Captial Expenditures $32,758
Client Services $2,500
Community Awareness $34,500
Insurance Building / Liability $44,000
Miscellaneous Expense $12,000
Office $30,000
Personnel $909,151
Professional Fees $45,000
Thrift Store $210,210
Transportation $5.000
Total $1,365,119
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FUNCTIONAL EXPENSES:
Salaries

Group leaders/facilitators
Employee benetits

Stipend

Insurance

Rent

Payroll taxes

Repairs and maintenance
Comrnunity awareness
Legal and professional fees
Retirement

Utilities

Provision for depreciation
Supplies

Telephone

Transportation

Printing

Bank and credit card charges
Postage

Other expenses

Property taxes
Conference/workshops
Dues and subscriptions
Interest expense

Licenses and permits

Total expenses

ELIZABETH H. FAULK FOUNDATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2008

Program Services

Supporting Services

Children General
and School Thrift and
Adults Adolescents Preventive SAGES Parcnting Store Administrative Fundraising Total
$ 77950 % 90,107 % 24,064 % 92,328 3§ 66,782 % 133,633 § 70.461 6v.073 3 694,198
141,097 21,542 28.301 18.320 4,642 - - -- 213,968
10,475 12,139 12,673 12,439 8,998 18,003 9.492 9,305 93,524
14,6060 14,660 14,660 14,660 14,660 - -- - 73,300
22,810 10.935 6,272 4,176 4,110 13,145 5,785 2,440 69,673
- - -- -- - 68,024 - - 68,024
6,455 7.481 7,809 7,005 5,544 11,094 5.850 5,735 57.633
11,391 14,497 4,022 1,031 4,022 2,605 4,459 1.308 43,335
3,982 3,982 3.982 3,982 3,982 12,861 . - 6.035 39,406
857 131 172 112 28 5,262 32,810 - 39.378
3.430 31975 4,150 4,073 2,946 5.896 3.108 3,047 30,625
5.581 7,573 1,994 398 1,994 6,036 1,993 97 25,900
6,757 9,170 2,413 483 2,413 - 2414 483 24,133
4.845 3,518 2,161 1,589 1,795 1.845 2,920 2,502 21,175
2,058 2,793 735 147 735 12,719 736 147 20,070
94] -- -- - - 8.714 235 - 9,890
0687 687 687 087 687 687 1,373 1.373 6.808
- -- - - -- 5.409 - -- 5,409
474 474 474 474 474 474 950 949 4,743
273 330 348 341 221 532 149 144 2,338
615 835 220 44 220 - 220 44 2,198
324 324 324 324 324 -- - .- 1.620
47 46 47 1,163 46 46 93 93 1,581
-- - - - -- -- £,434 - 1,434
- - - - - -- 420 -- 420
5 315,509 3 205,199 31 185,568 3 164,442 3 124,623 5 307,585 3§ 144,908 103,675 § 1,551,509

The accompanying notes to financjal statements are an integral part of these statements.

4
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Centre for the Arts
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Board of Directors
Wendy U. Larsen
Chair

Yvonne S. Boice
Vice Chair

Cynthia Brown
Secretary

Charles E. Rutherford
Chair -Elect

Directors

James A. Ballerano, Jr.
Marta Batmasian

Peter Baronoff

Carlos Castresana
Russell Flicker

David J. Gury

Michael Kaufinan
Kristen M. Lynch

Dr. Susan Resneck Pierce
Jerry Reinert

Morris Robinson
Madelyn Savarick
Daniel 8. Schwimmer
Charles L. Siemon
Dalia Stilter

Herbert Stolzer
Gregory K. Talbot

Honorary Directors
Representative Adam Hasner
Anne B. Hazel

Senator Ron Klein

Bradley Middlebrook, 11
Senator Debby P. Sanderson
Jamie S. Snyder

Monique Force

Director of Marketing
Vicky Smith

Director of Progranmnting
Jennifer Blank

Office Manager

Janet Kerimoglu
Accountant

Bill Frei
Facility Manager

June 4, 2009

Mr. Leif J. Ahnell

City Manager

City of Boca Raton

ATTN: Office of Management and Budget
201 West Palmetto Park Road

Boca Raton, FL. 33432

Dear Leif:

On behalf of the Centre for the Arts at Mizner Park, enclosed is a budget request form for
$9,000 for 2009-2010. This grant request is for support of the 7th year of Centre Kids. The
children’s touring theater productions has been entertaining and educational, providing high
quality experiential arts programming that is rarely provided in our schools for over five
thousand students throughout its history.

CFA seeks support to provide two Saturday or Sunday productions for City of Boca and County
residents to keep our annual arts education commitment to our students and families. As you
know, schools have limited abilities to provide arts during the school hours. In fact, we are told
that this coming year, Palm Beach County schools cannot provide buses for students to attend
events during school time and so our family-oriented weekend program during the school year
will provide an alternative resource for them.

Moving to a weekend time will engage children who could not previously attend, and further,
involve parents who may now come with their children. Youth groups, such as Big Brother Big
Sister, The Haven, and Florence Fuller, can also now attend.

Your support helps ensure that students and their families in our community have the
opportunity to participate in arts education in a safe and engaging environment. Thank you for
considering our request.

Sincerely,

Wendy U.
Chair, Centre for the Arts

CENTRE
Jorthe ARTS

AT MIZNER PARK

433 Plaza Real, Suite 339
Boca Raton, Flovida 33432
Phone: 561-368-84435
Fax: 561-368-4008

www.centredartshoea.com
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2009-10 BUDGET REQUEST

Organization’s Name: I Centre for the Arts at Mizner Park, Inc | Executive Director: | Wendy U. Larsen, Chair
Street: | 433 Plaza Real, Suite 339 | citysTZip: | Boca Raton, Florida 33432

Contact: l Wendy U. Larsen, Chair Phone: [ 561 ] 368-8445

2003-10 Funding Request: | $3,000 FAXNo: | [ 561 ) 961-2008

w L4

Email Address: Vicky@centredartsboca.com

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Vicky Smith Director of Programming $55,000
Monique Force Director of Marketing $50,000

Brrief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

This $9,000 grant request is for support of the 7th year of Centre Kids. The children’s touring theater productions are
entertaining and educational, providing a high quality experiential arts program that is rarely provided in our schools,
especially now with the inability of the county to provide busing for kids to attend productions. CFA seeks support to
provide two Saturday productions for the City of Boca and county students and families. Moving to a weekend time
will engage children who could not previously attend, including parents coming with their children and youth groups
such as Big Brother Big Sister, among others.

How many people in Boca Raton will be served/benefited by this program(s)? I Entire population

How many total people in the surrounding areas will be served/benefited by this program(s) Open to the county

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s} each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Rentals and Ticket Sales $338,500 $179,624 Operations
Private Donations $554,700 $1,466,782 Operations
Fund Raising Events $50,000 $41,895 Operations
In-Kind ‘ $110,000 $128,924 Children’s Programming & Events
City of Boca Raton $9,000 $9,000 Children’s Programming

Will our funding be used as the matching local source to obtain other federal/state grants?

YES | | No | X | IFYES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget last year | $1,158,204 w/o Festival | Number of persons employed | 5
Organization’s proposed budget | $ 1,062,200 wio festival Number of persons you will employ | 5
Did you receive City of Boca Raton funding last year? YES X NO |
Percent of budget expended in Boca Raton City limits? 100%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009,
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CITY HALL » 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561} 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets,

Centre for the Arts
2009 Award:  $9,000
Amount Expense

$a200 | e Qo Who  Creld LI\

R 090 SK\ax 5“?@\:\1\&?\\
N Fo0 | The tale of Jowima LulNe - Gu

This form is to be inciuded with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us
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Centre Kids Overview
2009-2010

The Centre for the Arts at Mizner Park programs a cultural educational series, “Centre Kids,” to
enhance the classroom learning experience. The mission is to provide programming for children who
have limited opportunities to experience the arts with experiential and direct educational
programming,

In order to achieve the goal of enriching the cultural lives of the children from our community, the
CFA has annually presented live performances produced and performed by professional national
touring companies. For the past six years, Centre Kids productions have thrilled thousands of young
students, and provided their teachers with quality education programming. The programs, each
approximately one hour in length, are designed to be both educational and entertaining while
providing a high quality arts experience.

Performances include theatre, classical and contemporary music, and puppetry performed by
culturally diverse theatre troupes. Following each performance the cast meets with the audience for
follow-up discussions.

In the past few years, we marketed our programming to public and private schools in Palm Beach
County. However, schools cannot provide transportation this coming year. Therefore the Centre for
the Arts will present productions on two Saturdays in the late fall. The Centre for the Arts will
promote the programs to our community and provide them free of charge.

We believe the Saturday performances increase the available audience for the City of Boca and
county residents. Moving to a weekend time brings the additional benefit of engaging children who
could not previously attend during school times, including youth groups such as Big Brother Big
Sister, YMCA, The Haven and Florence Fuller, among others. Further, parents will now come with
their children, engaging in the experience with them as a family.

CENTRE
Jor the A_RTS

AT MIZNER PARK

F13 Plaza Real, Suite 359
Boa Baton, Florida 33132
Phono: 301-368-8445
Fax: 5al-ted-Hing
wa s cer e burtshoea con
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2009-2010
Centre Kids Line Item Budget

Expenses

CFA personnel — programming $ in-kind
Personnel-marketing $ in-kind
OPS-Artistic $ 6,000
OPS-Other (Production)
Sound/lights/staging $ 11,000
Marketing/Advertising/mailing $ 4,500 .
Remaining Expenses $ 4,166
Total Expenses $25,666
Revenue

Admissions $0

Other Public and Private Support $16,666
This Grant $ 9,000

Total Revenue $ 25,666
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Children's Museum of Boca Raton
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TROLLEY VOYAGER SINGING PINES 1935 BUILDING RICKARDS HOUSE
Coming Phase II Coming Phase I Historic House (1913) Renovation 2010 Jason's Music Hall
Interactive Exhibits Interactive Exhibits QOutreach Education Groundbreaking 2009

June 5, 2009

City Council Members

City of Boca Raton

201 West Palmetto Park Road RE: 2009-2010 Budget Request
Boca Raton, FL 33432

Dear City Council Members:

This will be a pearl of a year for The Children’s Museum as it celebrates its 30™ year of
continuous service to the community beginning October 17, 2009. Coupled with an exciting
groundbreaking for its Rickards House revival, the Museum’s exhibits, programs, and Signature
Events wifl showcase a multi-generational community role along with its partners in success. We
have been voted again this year as “Best of the Best” against all other family venues in Palm Beach
County by the readers of Sun-Sentinel's South Florida Parenting Magazine, which is a popular
resource for families. With the City’s grant funds, The Children’s Museum will be able to keep prices
affordable for families. Further we will be able to continue to extend invitations of free admittance to
the Museum and its events to diverse, low-income, and underserved children. An overview is
enclosed for your review.

During difficult times, places like The Children’s Museum provide much needed recreation from
daily stresses. The Children's Museum consistently provides innovative and challenging programs,
exhibits, and public events for elementary-aged children that have developed a reputation of quality
and purpose. Presenting local history and heritage, as well as celebrating the arts of many cultures,
interaction among the many diverse people and cultures of South Fiorida is encouraged and frequent.

This benchmark year promises to be truly memorable as we reaffirm our service to children
and their families. We pride ourselves in the fact that despite continuing budget cuts, our services
have not been diminished. The generosity of the community in donating time, talents, and resources,
has brought us through and enriched us. Likewise, we have been prudent in budgeting when it comes
to hard costs of operation and maintenance of our historic treasure, “Singing Pines”.

It is our sincere hope that the impact of The Children’s Museum and its benefits to the
community will be at the forefront of your thoughts when making decisions regarding the allocation of
funding for the coming year. On behalf of the Board of Directors and the families of our organization,
| wish to convey our sincere appreciation of the sustaining partnership we enjoy with the City of Boca
Raton and thank you for your kind consideration.

Very truly yours,

Poppi Mercier, Executive Director W{*)
’ 8V
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Children’s Museum in Boca Raton
2009-2010 General Overview of Purpose

The Children’s Museum of Boca Raton is an interactive educational institution

housed in “Singing Pines,” one of the oldest unaltered wooden structures in the

city (circa 1913). It was put into service in 1979 by the Boca Raton Junior League as
the Singing Pines Museum, and dedicated to the community’s children. The
Children’s Museum of Boca Raton was established soon after as a private non-profit,
and is today the oldest children’s museum in Florida. The Museum reaches out to
over 60,000 individuals each year through its onsite and outreach programs and

special events. In this house kids touch everything!

Our Mission is to develop critical and creative thinking skills in children
through exposure to the arts, history, sciences and the humanities.
Programs, special events and exhibits are created to supplement and
complement school curricula. Elements of critical thinking skills and
leading child development studies are utilized to achieve this goal. It is
governed by a Board of Directors comprised of business and civic
leaders, educators and volunteers.

17 Singing Pines Museum Exhibits:

Change This Art, FACES Multicultural Room, Magical Moments, What If You Met A
Pirate, Rickards Old Timey Grocery, Audubon’s Bird Observatory, Kuzmick Doll
Collection, Pioneer Kitchen, KidsCents Bank, Kids & Their Pets, Oscar’s Post Office,
Weiner’s Musical Carousel, Lillian & Imogene’s Playroom, 1:20 Singing Pines
Miniature House, Children of the Wilderness with Imogene’s Closet, A Space Place, and
Dr. Dig’s Archaeo-Project.

The Traveling Museum outreach programs include 25 educational programs that
are presented in the Museum or offsite in schools or community centers. First
developed in 1987, The Traveling Museum continues to promote integrated arts
curricula with history, humanities and sciences. As testament to its teachers and
subject matter, schools leading in F-Cat scoring have consistently used these
programs year after year. Outcome effectiveness is evaluated through partnerships
with Target groups from Boca Raton. As a special note, all Museum offerings are
provided free to special needs groups when a fee is applicable.
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Children’s Museum in Boca Raton
2009-2010 General Overview of Purpose

The Traveling Museum programs are as follows:

FACES - 9 Multicultural Reading Programs (Grades Pre-K - 2):

Africa - “African Twins”, Caribbean- “The Junkanoo Band”, Spain - “Pepita’s Errand”,
Japan - “Hats for Jizo”, France - “Very Best Friends Always”, England - “Tea with
Me” and Seminole Indians - “Little Turtle and the Wolf”, Mexico - “The Chocolate
Tree,” and China - “Lon Po Po: A Red-Riding Hood Story from China.”

ARCHAEO- PROJECT - 8 Florida History Programs (Gr. 4-5):

Florida Prehistory, Florida 1B.C. to 1460 A.D., Florida Pioneers, Seminole Indians
Yesterday & Today, First Africans in Florida, Archaeology, Cultural Anthropology and
Physical Anthropology.

7 Additional programs (Grades 1-5):
The Ocean and Its Life, A Little Bit of Opera, Astonishing Astronomy, Kites, Weaving,
The Florida Seminoles, South Florida Pioneers

L R e i ]

The Children’s Museum is preparing for the replica construction
inspired by one of the first homes built in Boca Raton by Capt. T. M.
Rickards’ in 1897; and will contain Jason’s Music Hall in 2009-2010:

The Rickards Family was prominent in establishing Boca Raton as a community.
In 1884 Tom M. Richards, naturalist, writer, farmer, surveyor, and civil engineer,
bought fifty acres of land south of Palmetto Park Road and east along the
Intracoastal, in what is now known as the Por la Mar subdivision. Later, his efforts
in promoting settlement and citrus tree and pineapple farming in the region were so
successful that he built a two-story, nine room frame house for his family. The West
Indian style house was the most imposing residence in the settlement. After a
hurricane in 1903, Rickards left Florida for North Carolina, but his influence
remained and the community continued to grow.
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Children’s Museum in Boca Raton
2009-2010 General Overview of Purpose

This expansion of The Children’s Museum will be both physical and
educational.

Physical Vision:

The Rickards House: This two-story building with its spacious rooms will contain
the unique Jason’s Music Hall on the ground floor and office space upstairs. The
building will re-introduce a part of Boca Raton’s history, the late 19 century,
immediately preceding and instrumental to the Myrick’s coming to Boca Raton to
build Singing Pines in the early 20t century. Through its addition to the Museum
complex, a grouping of residential architecture spanning periods of significant
growth and change in the City will be presented. The front porches and entrances of
these buildings will face a community commons area. Natural habitats and native
landscaping will continue to define Boca’s wilderness heritage as well as “Green”
techniques of the 21¢ century. Interactive and child-size outdoor sculptures will
grace the walkways, along with the oversized footprint footpath that has been part of
the Museum’s legacy for over a decade.

Expansion will allow the Museum to accommodate Boca Raton residents and
visitors more effectively. Presently the Children’s Museum has specific afternoon
hours of public entrance, reserving morning hours for school & community groups to
participate in structured programs. Often school groups are larger than the current
indoor limitation of 35 students. The Museum presently conducts outdoor
workshops for large groups in its picnic area and covered trellis patio. With the
addition of the new building, The Children’s Museum will have the ability to
conduct all classes indoors, extend its public hours and serve larger groups.

Jason’s Music Hall will provide accessibility to music and musical programs for
children from infancy through adolescence, adding a new and important dimension
to The Children’s Museum. It will be a state-of-the-art music emporium and multi-
use workshop for small groups and touring artists on the ground floor of Rickards
House. The open floor performance area will be changeable staging to accommodate
a variety of audience seating arrangements. The “Garage Band Studio” will be
equipped to record audio productions, as well as playing back students’ creations
during program instruction and pod-cast transmissions. Professional and youth
artistic instructors will be featured in musical performances and education-based
programs for young children and school-aged students throughout the year.
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Children’s Museum in Boca Raton
2009-2010 General Overview of Purpose

Educational Vision:

Adding music to the interdisciplinary approach of the Museum’s programming will
also be a powerful tool in teaching core subjects such as reading, history, math and
social studies. As part of FACES, this venue will showcase multicultural talent and
events in programming and a special performance series. Music, the international
language, will be part of each program performed by and for children in the theater.
This endeavor is being undertaken and dedicated to the life and career of Jason
Wyner, a young producer who understood the power of music in the lives of
children. He realized that music was an effective path to reach young people and to
provide unique options for social interaction and personal expression.

335 3 6 3 o 3 6 3 3 3 3 O 3 OF 3 0B 00 0 3 3R R 3 R

Events at the Children’s Museum are local traditions. Breakfast with Santa
and KidsFest, Spring Fling and Halloween Happenings bring thousands to the
downtown property and a series of four one week “Adventures in the Arts” Summer
Camps are filled to capacity. The Museum is active in many other local events
relating to children and families; The New Pines Health Fair (BR Community
Hospital), Turtle Day at Gumbo Limbo, Boca Festival Days with the Chamber of
Commerce, July 4t Extravaganza (City of Boca Raton @ FAU), to name a few.

Concurrent with operating the Museum, maintaining the “Singing
Pines” landmark and the 1935 administration building is the responsibility
of The Children’s Museum. All exhibitions and on-going activities have been held
within historic Singing Pines. The outreach programs, meeting rooms, archives and
administrative offices are housed within the 1935 building. A covered trellis
outdoors classroom, with a small storage shed attached, gives extra space to conduct
workshops or provide intimate staging for children’s enterfainment. Through the
generous help of professional volunteers and private donations, the preservation of
both buildings is continually monitored.

Economic development in Boca Raton brings many businesses to the area
looking for cultural amenities that will enhance the family values and lifestyle of
their employees. The Children’s Museum is receptive to the diversity of
professionals needed by thriving corporations, providing them with glimpses into
local history, global views, and common threads of community. The Children’s
Museum often becomes a meeting place for these newcomers as a local, easily
accessible alternate setting for educational and artistic expressions. Through the
construction project of the Rickards House, the Museum will play an additional role
as an employer for the industry.
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Children’s Museum in Boca Raton
2009-2010 General Overview of Purpose

Volunteers include people from the visual arts, performing arts, technology
industry, business and science community, service organizations and education
specialists. Expanded facilities will provide workspace for such treasures in the
children’s marketplace. For example, FACES Multicultural programming has over 40
such individuals sharing their talents with children. Upper grade students receive
valuable community service hours towards their graduation requirements. The
“oldest” volunteer is 93 years young and one of the original pioneer children. She
has recounted her childhood memories and given The Children’s Museum the right
of publication.

Joint Opportunities

The Children’s Museum has many on-going pariners in a wide variety of
relationships. South Florida Water Management has a formal agreement to create an
urban design garden benefiting the Museum with a quality, living exhibit to teach
conversation and history. The City of Boca Raton participates in the development of
special events. Palm Beach County Cultural Council offers countywide networking
opportunities and promotes arts education throughout the County. Florida Atlantic
University provides student and department resources to create interactive
programming and exhibits through their community outreach funding. The Lois
Martin Community Center, the Boca Raton Boys and Girls Club and the Boys and
Girls Club Moran Unit of Deerfield Beach are target populations with the Museum
outreach. Gumbo Limbo provides literature and live specimens on loan for
presentations of Traveling Museum programs. The Paln Beach Museum of Natural
History provides expertise, fossils, artifacts and teachers for Archaeo Project. Palm
Beach County Library System cross-markets and provides exhibition supplements
through “Families Reading Together.” In return, the Museum provides instructors,
hands-on exhibits and participation in mutual goals.

Financial Support Systems of the private, non-profit Children’s Museum are
diverse. Primarily, private individuals, government and foundation funding is
sought to provide program and general operating support. Corporate sponsors are
involved at different levels through special events and exhibitions. The Children’s
Museum generates additional working capital through admission fees, workshops,
gift shop and contracted services. As a 501 (c) 3 non-profit corporation, the Children’s
Museum may apply for funding at national, state and local levels. In-Kind
community donations of time, talent and resources, provides matching support for its
overall operation.

oo oo o o o o o 8 8 8 B o
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2009-10 BUDGET REQUEST

Organization’s Name: | Children's Museum Executive Director: | Poppi Mercier
Street | 498 Crawford Boulevard CHySTZip: | Boca Raton, FL 33432

Contact: | Poppi Mercier Phone: | (561 | 368-6875
2009-10 Funding Request: | $ 30,000 FAXNo: | [561 ] 3957764
Email Address: poppi@cmboca.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Poppi Mercier Executive Director $ 50,000
$

Brief statement of what your organization hopes to achleve with the funds requested, and Identify and describe specific
program(s) that will be funded with the City’s funds.

See Attached

I How many peopile in Boca Raton will be servedibenefited by this program(s)? l Over 50,000

| How many total people in the surrounding areas will be served/benefited by this program(s)? I 12,000

List other funding sources that are anticipated in the coming year for your organlzation (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. ldentify
spechic program(s) that are to be funded by each organtzation in the coming year as well as program(s) each organization
funded last year.
Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2008/10

Division of Cultural Affairs (State) $14,000 General Operating $10,000
PBC Cultural Council $10,950 Multicuttural/Arts Programs $5,000
Schmidt Family Foundation $40,000 Capital Campaign /General Op $10,000
Target Family Stores $3,000 Special Events $3,000
Sun-Sentinel Foundation $6,000 Qutreach Education $3,000
Lions Ciub Intemational $2,000 Special Events $2,000
Will our funding be used as the matching local source to obtain other federalistate grants?
YES NO [ X If YES, list grants and local match needed.
Grant Local Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organization’s total budget lastyear | $187,076 Number of persons employed 1
Organization’s proposed budget $193,500 Number of persons you will employ 1
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 95%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THME ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OFBOCA RATON, ON OR BEFORE JUNE 5, 2009.
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CITY HALL - 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 » PHONE: (561 393-7700 e ]
(FOR HEARING IMPAIRED) TDD: (561) 367-7046 Tom i
SUNCOM: (561) 922-7700 D

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Children's Museum of Boca Raton

2009 Award: $23,400
Amount Expense
$ 4934 Educational Instructors
$ 6375 Utilities
$ 3.057 Liability Insurance
$ 2,684 Signature Event Production: equipment, sound

$ 6,350 Professional Fees: Marketing, Accounting, etc.

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

6/3/2009
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CHILDREN'S MUSEUM INCOME BUDGET DETAIL
BUDGET 2009-10

INCOME CASH INCOME PERCENTAGE
Admisssions
Museum Admissions $25,000 22.2%
KidsFest $4,000
Summer Camp $14,000
$43,000
Contracted Services Revenue
Outreach Program $8,300
Private Parties & School Tours $2,700
$11,000 57%
Other Revenue
Membership $3.200
Gift Shop $2,000
Green Market $8,100
Investment Income $750
$14,050 7.3%
Corporate Sponsorship
KidsFest: Target Family Stores & other $10,550
Other Special Events $8,700
Exhibits $2,150
Board Contribution $1,900
$24,300 12.6%
Foundation Support
Lions Club Boca Raton & Other Service Org $3,000
Schmidt Foundation $10,000
Citigroup Foundation $5,000
Sun-Sentinel $3,000
Cther Foundations $10,150
$31,150 16.1%
Cther Private Support
KidsFest/Breakfast with Santa & Private Donations $12,200
Board Contributions $5,000
Special Programs (Friends/Hearts) $7,800
PBC Cuiltural Council (FACES Multicultural) $5,000
$30,000 15.5%
Government Support - Federal $0
Government Support - State $10,000 5.2%
Government Support - Local/County
City of Boca Raton $30,000 15.5%
Applicant Cash $0
Total Cash Income $193,500 100.0%

FACMBudget2009-10 xis Page 1
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CHILDREN'S MUSEUM EXPENSE BUDGET DETAIL

BUDGET 2009-10

EXPENSES

Personnel - Administrative
Executive Director (salary only)

Personnel - Artistic
Executive Assistant/Qutreach Education {30 hrsiwk)

Personnel - Technical/Production

Computer: wesite interactive programs, database, financial

Qutside Artistic Fees/Services
Producer/Director - Television/Video Programming

Graphic Design/Press Releases
Qutreach Development

KidsFest Stage/Other Performing Artists
Spring & Winter Exhibits (2)

Outreach Presenter/s

Qutside Other Fees & Services
Event Producer/Membership Services
Computer Website interactive programs, databases
KidsFest Stage & Other Event Site Production -
Accountant
Misc Professional Fees {equip rental, camps, building
& exhibit maintenance)
Other Site Production - Green Market
Museum Attendants

Space Rental

Travel
Staff - Tallahassee, meetings, outreach
Executive Director - FAM Conference (2)
Auto Repair

Marketing
Brochures & Flyers

Printing

Signage events, programs, etc
Postage & Shipping
Professional Fees

Paid Advertising

Remaining Oerating Expenses
Housekeeping

Taxes (FICA, etc)
Telephone/DSL

FACMBudget2009-10.xls
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TOTALS

$50,000

$0

$0

$2,000
$3.000
$5,762
$1,500
$1,800
$12,848

$26,910

$3,200
$3,900
$8,000
$2,100
$15,800

$1,500
$8,000

$42,500

$0

$2,000
$1,000

$3,100
$1,000
$1,500
$1,000
$3,000
$2,500

$12,100

$2,500
$3,900
$5,000

Page 1



CHILDREN'S MUSEUM EXPENSE BUDGET DETAIL
BUDGET 2009-10

EXPENSES TOTALS
Utilities - 3 Buildings $6,500
Water & Waste Mngmt $2,000
Dues/Meeting Expense & Subscriptions $3,000
Insurance (Liability, etc) $3,750
insurance (Medical) 37,050
Office Supplies $5,000
Building Maintenance $1,500
Cost of Sales (Purchases, Sales Tax) $1,500
Pest Control $300
Material & Supplies (outreach, exhibit, video efc.) $6,550
Miscellaneous (banking, licenses, fees, special programs) $5,040
Friends - Special Programs $2,400

$55,990

TOTAL CASH EXPENSES $193,500

FACMBudget2009-10.xls Page 2
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Children's Place at Home Safe, Inc.
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The Children’s Place at Home Safe
Home Safe South

Specialized Residential Group Care for

HOME Abused and Neglected Children and Teens

SAFE.

Protecting Abused Children

AW

2009-2010 Budget Request

Submitted to the

City of Boca Raton
June 5, 2009
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HOME
SRFE

Empowering Young Lives,
Shaping Futures and
Enricking Families

2840 Sixih Avenue South

i Lake Worth, Florida 33461

561-383-9800
Fax 561-832-4786

www.helphomesafe.org

Board of Directors
President
Steven Bernstein

PresidentElect
Mike Nichols

Vice-President
Val Perez

Secretary
Cherie Copenhaver

Treasurer
Mike Nichols

Past President
David Layman

Member at Large
Ira Martin

Dirvectors
Lawrence M. Abramson
Ann Marie Barry
William Berger
Donna Biase
Stephen Durland
Debbie Elman
Iynn Holcomb
Ward Kellogg
Jehn Mulhall ITI
Thomas Rooney
Alice Rowe Nelson
Daniel Schwiininer
Roxanna Trinka

Chief Executive Officer
Matthew Ladika

June 4, 2008

Ms. Nancy L. Asher

Budget Assistant

City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FL 33432-3795

Dear Ms. Asher;

On behalf of The Childen's Place at Home Safe (dba Home Safe), I am
pleased to submit the attached application for funding from the city of
Boca Raton. The city has been a vital partner in our efforts to protect
abused and neglected children in our community. Through Home
Safe’s residential care and therapeutic services, hundreds of children,
youth and teens have found the tools needed to pursue full, productive
lives and to break the multi-generational cycle of violence. We are
proud of our Boca Raton.campus and grateful to be a part of the
welcoming and generous Boca Raton community. We hope for your
continued support with a grant of $40,000 for the fiscal year 2009-
2010.

Since 1979, Home Safe has served children, youth and teens with
specialized residential programs. In 2008, in response to community
needs, Home Safe expanded its programs and services to a growing
and consistently underserved population of female youth, ages 10-17,
by nearly doubling our capacity for clients at our Boca Raton campus.
We now have a total of 14 beds at our Libra Girls Specialized
Therapeutic Group Care program. Home Safe is the only agency in
Palm Beach County that provides specialized therapeutic residential
services to this population of abused, neglected and abandoned youth.
These children/teens are most often not suited or sought out for
adoption or foster placement, often due to emotional, psychological
and medical issues prevalent among young victims of abuse and
neglect.

site, ﬁJll-tlme Independent Living Coordinator to provide the girls with
essential skills and education as they look toward aging out of the
foster care system at the young age of 18. Our Independent Living
Program paves the way to their success as productive, responsible
members of the community.

CDHHFCT[ONS

e"t-"‘ Chitd & Family
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Empowering Young Lives,
Shaping Futures and
Enriching Families

Home Safe’s mission and commitment to caring for abused, neglected
and abandoned children is only realized through the support of our
community. The most sincere gratitude can be seen through the smiles
on the faces of the children in our care. We share those smiles with
the city of Boca Raton. Your partnership in our efforts helps make
Home Safe more than a house for abused children; you help make it a
home in which they can find hope, healing and future happiness.

Support from the city will help provide some of the essential daily
needs of the youth in our care. We greatly appreciate the continued
consideration and generosity that the City Council has shown Home
Safe.

Most Sincerely, /

Matthew Ladika
Chief Executive Officer
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2009-10 BUDGET REQUEST

Organization’s Name: | The Children's Place at Home Safe, Inc. Executive Director: Matthew Ladika
Street: | 2840 Sixth Avenue South | CitySTZip: | Lake Worth, FL 33461

Contact: | Victoria Giller Phone: [ 561 ] 383-9800 ext. 1247
2009-10 Funding Request: $ 40,000 FAX No: [ 561 ] 383-9853

Email Address: victoriagiller@helphomesafe.org ) ’

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Matthew Ladika Executive Director $ 130,000
Linda Wyckoff Chief Operating Officer $ 96,690

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

In 2008, due to the changing needs in the community, Home Safe expanded its residential group home services to provide for an
underserved and in-need populations of abused, neglected and abandoned girls, ages 10 through 17, at our Boca Raton campus.
We now have a total of 14 beds in our Specialized Therapeutic Group Care (STGC) homes providing a population of girls who, due to
the trauma they have endured, have severe to moderate mental, emotional and social deficits. Our residential programs provide a
home-like setting in which they receive 24/7 care, individual and group therapy, medication administration, tutoring, transportation to
schools, medical appointments and community aclivities, and a full-time on-staff Independent Living Coordinator. Home Safe is the
only agency in Palm Beach County that provides specialized therapeutic residential services for children and teens. it is anticipated
that over 30 girls will be served by our Boca Raton residential program in the coming year. Our request of $40,000 from the City of
Boca Raton will greatly assist us in the continued operation of this vital program and provide for the daily needs of the girls in our care.

How many people in Boca Raton will be served/benefited by this program(s)? | 30+/-

How many total people in the surrounding areas will be served/benefited by this | 110+ (clients, staff, volunteers)
program(s)?

List other funding sources that are anticipated in the coming year for your crganization (i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Medicaid $ 568,080 Libra Girls i & Il $ 788,400
CDBG and ESGP $ 28,222 Libra Girls 1 & Il $ 40,069
Child and Family Connection & Other CBC's $ 233,47 Libra Girls 1 & Il $ 321,200
Substance Abuse & Mental Health $ 15,016 Libra Girls 1 & il $ 15,013
Jarden Community Fund $ 25,000 Libra Girls 1 & Il $ 25,000
Will our funding be used as the matching local source to obtain other federal/state grants?
YES | X NO if YES, list grants and local match needed.
Grant Local Match Grant Local Match
Home Safe uses the Council's funding to | $ $
help leverage both public and private dollars
to support TCP South - Boca Raton
residential programs and services
Organization’s total budget last year | $5,408,038 Number of persons employed 100
Organization’s proposed budget $7,259,646 Number of persons you will employ 127
Did you receive City of Boca Raton funding last year? YES | X NO
Percent of budget expended in Boca Raton City limits? 20%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OFBoCA RATON, ON OR BEFORE JUNE 5, 2009.




CITY HALL = 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM:; (561)922-7700

April 1, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Children's Place at Home Safe, Inc.
2009 Award:  $37,800

Amount Expense

$ 19,661 | Food

$ 11,659 | General Program Supplies

$ 434 | Program Supplies - Medical

$ 6,042 | Recreation

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734

Nasher@ci boca-raton.fl.us
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The Children’s Place at Home Safe

Since 1979, The Children’s Place at Home Safe has provided a safe
haven for the care and treatment of abused, abandoned, neglected, drug
exposed and HIV/AIDS infected and affected children and youth.

Wi,
P
P
Across three (3) campuses in Palm Beach County, FL (Boca Raton, Lake

Ho ME Worth and West Palm Beach) Home Safe operates three Specialized
s AFE Therapeutic Group Homes for adolescent boys and girls, ages 10 to 18,

o and an Enhanced Therapeutic Group Home serving adolescent boys,
ages 14 to 18. The youth in our care have been physically abused,
sexually abused and, at times, have been abandoned by their families. In
addition to direct abuse, they are often witnesses to domestic violence and/or drug abuse in their
homes. Many of them come to Home Safe with nothing more than the clothes on their backs.
As a result their abuse, various emotional, behavioral and medically diagnosed psychological
problems are prevalent among these young victims. Home Safe provides more than a place to
live for these children; we give them a home, a safe haven from abuse, 24/7 care, therapeutic
treatment, socialization, a positive family framework and preparation for independent living.
Together we forge a path toward success.

Protecting Abused Children

Home Safe’s comprehensive continuum of residential services includes:

» Comprehensive assessment
* individual and group therapy
» Independent living skills programs

»  24/7 care
»  medication administration
» tutoring

» scheduled activities
* transportation to schools, medical appointments and community activities

2008-2009 Demographic profile of Home Safe’s residential clients:

Racial/Ethnic Composition

Above Foonomic Statu
Poverty " Other

Level Hazian 5%
0% %

Hispanic

5% \

BAfrican American
BCaucasian
Below BHispanic

Poverty DHatian

Level BOther
100%

African American
60%

171



Home Safe also operates a Foster Family Licensing and Support Unit. It is a comprehensive
program that includes licensing foster homes, training foster parents and placing children in need
into foster homes. Our team of specialists conduct regular home visits and provides ongoing
support. We recognize the importance of making the right match of a child to a foster family and
have developed standards and procedures by which the best suited families are matched with a
child in need. Home Safe consistently recruits and trains new and prospective foster parents.

In addition to our residential programs and foster care services, a central part of Home Safe is the
Safety Net Violence Prevention & Intervention Program. The program was implemented as a
partnership between Home Safe and the State Attorney's Office in 1998. Safety Net offers a full
spectrum of services for victims of family violence including year-round adult, teen and child
support groups, individual therapy, crisis intervention, preventative education and court
advocacy. We strive to encourage change in family relationships, with an emphasis on non-
violent communication and creating healthy home environments. Now in operation for more
than 10 years, over 450 families have successfully graduated from the Safety Net program.
Safety Net works to halt the cycle of domestic violence and provides skills, opportunities and
alternatives aimed at addressing violence and abuse before there are no alternatives but the
removal of their children from the home.

After an extensive proposal and examination process, Palm Beach County’s Children’s Services
Council recently chose Home Safe as the lead agency for the Healthy Beginnings system of
care. Home Safe’s role, as the entry agency, is to assess at-risk children, ages 1 to 5, throughout
Palm Beach County and to ensure that any identified need is addresses through a referral to a
provider in the county. Now, in its inception stage, Healthy Beginnings is destined to have a
broad-reaching impact in the community through serving children and families at-risk before
situations arise that might lead to involvement in the dependency system.

The Children’s Place at Home Safe — Boca Raton Campus
Specialized Residential Care for Abused Girls ages 10 — 17
Libra Girls I (8 beds), Libra Girls II (6 beds)

Home Safe’s Boca Raton campus is home to two (2) Specialized Therapeutic Group Care
programs; Libra Girls I (ages 14 — 17) and Libra Girls II (ages 10 — 13). Residents in the Libra
Girls program attend public schools in and around Boca Raton. The girls participate in
community and recreational activities in the community, including visits to the Boca Raton
library, recreational parks, movie theaters, cultural events, and dinner outings. Several girls in
the program have worked in the community; in food service and as volunteers providing
community service.

Home Safe’s Libra Girls specialized residential program will serve an average of 30 abused
youth in FY 2009-2010, based on a 9 - 12 month average length of stay. The Boca Raton facility
employs a total of 29 staff members and, in FY 2009-2010, approximately 50 volunteers from
the Boca Raton community assisted with various projects at the shelter. 41% of Home Safe’s
Board of Directors are residents and prominent business leaders in the Boca Raton community.
This constitutes over 150 consumers investing in the community.

Home Safe’s presence in Boca Raton involves the community, supports commerce in the

community, and positively impacts the community through our constant and long-term objective
to reduce family violence, child abuse and neglect.
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The Children's Place at Home Safe, Inc

Project Budget - Libra Giris | & Il
July 2009 through June 2010

Budget Amount
Jul 2009 - Jun 2010

Revenue and Contributions

Contract Revenue $ 1,164,682
Grants 34,000
Contributions 49,517
Interest/Dividend -
Total Income $ 1,248,199
Expense
Salaries $ 754,644
Benefits 191,457
Rent 3,700
Insurance 34,400
Repair & Maintenance 20,300
Utilities 20,100
Communications 15,280
Security 5,250
Supplies 46,440
Professional Fees 52,400
Travel 18,800
Other 26,040
Depreciation Expense 59,388
Total Expense $ 1,248,199

Net Income $ -
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Enterprise Development Corporation of So.
Florida
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May 20, 2009

Mr. Leif Ahnell
City Manager

City of Boca Raton
City Hall

ENTERPRISE
DEVELOPMENT
CORPORATION

201 West Palmetto Park Rd.
Boca Raton, FL 33432-3795

Dear Mr. Ahnell:

As discussed, enclosed please find EDC’s completed 2009-10 Budget Request
Package. Per your request we have included:

One copy of completed 1-page 2009-10 Budget Request

One copy of 4-page Program Overview

One copy EDC 2009-10 Draft Budget Overview (we are currently
finalizing our budget — FY10 begins July 1.}

One copy EDC FY 2009Form 990

We appreciate the opportunity to submit this request for funding in support of the
Florida Institute for the Commercialization of Public Research and related
business assistance programs, and look forward to enhancing the level of service
we provide to entrepreneurs during the coming year.

If you require any additional information from EDC, please contact me at 561-
620-8494 x15.

Si cerely/

xecutive Dire

4

Enclosures

3701 FAU Boulevard
Suite 210
Boca Raton, FL 33431

Building Science and Technology Enterprises 561.620.8494 )

Fax: 561.620.8493
176 www.edc-tech.org
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2009-10 BUDGET REQUEST

Organization’s Name: %@% &%W “.&- { i0. .Hgﬁwlve Director: C\Q e T~€ Q g N
street: |2y [0) VYN e 210 | dysTzip: | v
Contact: | /Yn N "r{q M Phone: [gbu[‘glo 8\{ q ‘f X (S
2009-10 Funding Request: V5,60 0 FAXNo: | [Sol Jpz0 K492

Email Address:

:\}mq}rwe @ €é,C-+tc,h\org]

Salaries and names of two highest paid employees.

Emel_gyee Name ‘ Employee Title Annual Ealary
T ] Cyeune DO [s |AA, Q0D
pRant Trhi®m | Vwiam Mandken |3 SD QX0

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the Clty’s funds.

Mana AL ‘V\S)M‘f‘\'& ‘fu! Y Dpmmm edial ey
C \(_ﬂv Mardﬁ F[ T &gd\m_} I’%l?)«f SK»( nﬁw Jentuve ?;qu;d
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i s

l How many total people in the surrounding areas wilt be served/benefited by this program(s)? | 5 Q 0 I

[ How many people in Boca Raton will be servedlbenaﬂted by this program(s)? ] !S 0

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, Unitad Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as pregram(s) each organization
funded last year.

(alen Peggh Looaty

Boa Die
Tl snan S

Requested Funding

$ Amount Program 2009/10

s Q000
95,000
wasdsy< (00 1

" Funded Program 2008/09

D2s s I nudadkm
Myriving

MO )
O Lim deALned

55 M~ Baveso Doeidoy
’)SOM edinaly o

ehnt) n

A 4

Mg Dada (oanb 1510000 [ESNAS Mo [T Pt [Rosaiin
$ .
$
Will our funding be used as the matching local source to obtain other federal/state grants? p\ﬁg\ b l L/‘
YES NO if YES, list grants and local match needed. \
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
$ $
Organization’s total budget last year | $ L\ Dq l ' 0 Number of persons employed —|2); 5
Organization’s proposed budget $ L 5'0 Q!O 0 Number of persons you will employ 3~, _(
Did you receive City of Boca Raton funding last yaar‘? YES ] 0 ) OOO . NO
Percent of budget expended in Boca Raton City limits? %S of

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.

€. 00 — 65 e s inuak
Ly Tedog



CITY HALL + 201 WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
{FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Enterprise Development Corporation of So. Florida

9009 Award: 40 10,000 Cmom ¢ Devdipmadt fnds

Amount Expense

2500 | Rivon Cautbing llnnodaon (oo Meehy
(food, or\m\b\%ma} JY«f:ztmr\sls\omau M.oﬂhmt\
500 QM;dvme_\ (tluh\oa&c & Wﬂo%i\'( w,rﬁwmi

~ M&M\{nanu\

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL. 33432

If you have any questions, please contact:

41 you nave any questTions, Besse «on e
Nancy Asher, Budget Assistant

Office of Management & Budget

(561) 393-7734

Nasher@ci.boca-raton.fl.us
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ENTERPRISE
DEVELOPMENT
CORPORATION

City of Boca Raton Request for Funding — June 2009

During the 2007 Legisiative Session, the Flonda Legislature approved a bill to establish
the Flonida Institute for Commercialization of Public Research, a “One Stop Shop” that
would showcase technology developed throughout Florida’s state university system, and
other institutions that receive public research funding.

In 2008, with operational support from the Enterprise Development Corp. of South
Florida (EDC), the Institute was established in the Florida Atlantic University Research &
Development Park in Boca Raton. In just six short months, the Institute has gained
momentum and made significant progress, resulting in an additional state funding
allocation dunng the 2009 Legislative Session. With the Institute gaining mormentum,
and increased visibility, it is more important than ever to continue supporting its Boca
Raton-based operations, and to continue to encourage the growth of our innovation-
based economy..

“Formation of the Institute is a crucial piece of Florida’s overall economic development
strategy,” stated Sen. Jeremy Ring (D-District 32). “Our universities are great sources of
new discoveries in energy, biomedicine, nanotechnology, simulation and a host of other
emerging industries, and this legislation will help shine the spotlight on the good work
being done right here in our state.”

EDC is requesting funding for this important initiative in order to bring continued
statewide visibility to the City of Boca Raton. The funding will be used lo conduct
additional meetings and workshops, bnnging govemment, industry and academic
leadership to Institute headquarters in support of new venture creation and enhanced
economic development outcomes.

Background

EDC is a non-profit, 501 (¢) (3) organization that was formed by in 1994 to assist
emerging science and technology companies. The organization is a clearinghouse for
early-stage science and technology activity in the region, and is committed to nurturing
the next generation of viable business entities that offer well-paying employment
opportunities and contribute significantly to our local tax base. EDC is involved in five
major initiatives that support its mission:

- management of the Institute for Commercialization of Public Research
(headquarters in the FAU R&D Park),

- implementation of a mentor/protégé program that links local business
leaders with entrepreneurs;
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- management of the Technology Business Incubator {located in the
FAU R&D Park);

- execution of educational seminars and events to help local
entrepreneurs;

- management of New World Angels, South Flonda’s only structured
angel investment organization (headquarters at EDC incubator).

EDC also maintains relationships with Venture Capital firms and other sources of
funding for young companies, and supports Palm Beach County’s efforts to establish a
vibrant Life Science cluster in our region.

Institute for Commercialization of Public Research

The Institute for Commercialization of Public Research is a one-stop-shop for investors,
business leaders and others who have an interest in technologies developed at Florida
institutions. The Institute’s mission is economic development - the creation of new
companies and jobs in industries that are driving the global economy. Commercially-
viable discovenes will be paired with seasoned entrepreneurs, existing companies and
investors to ensure their growth and success.

Due to the sheer size of our state and the diversity of our public institutions it has been
difficult for investors and others to uncover the promising new technologies hidden within
our state university system. The Institute enables interested parties to evaluate potential
opportunities, and facilitates the process by which these discoveries enter the
commercial marketplace. Since establishing its headquarters within the FAU Research &
Deveiopment Park in June 2008, the Institute has reached several critical milestones,
including:

Established Institute Articles of Incorporation and Bylaws;

Recruited and hired Executive Director, Gary Keller;

Elected Institute Board of Directors and Officers;

Developed Institute web site;

Held ribbon cutting ceremony, hosted by the City of Boca Raton, to officially

launch the Institute — over 100 attendees present;

o Hosted Florida Innovation Caucus — 40 statewide dignitaries in attendance;

+ Appointed Board of Advisors — a group of 15+ angel and venture capital investors
who will meet reguiarly to provide guidance to the Institute;

» Established Institute Application Process and paired several technologies with
expenenced business management {Entrepreneurs in Residence)

+ Participated in and presented at numerous industry events and meetings
throughout Fionda and the United States.

¢ Marketed and branded the Institute — developed brochures and issued 6 press

releases resulting in several news articles locally and nationally (see enclosed).

BusinessLINC Mentoring Program

The backbone of EDC’s programming is BusinessLINC, an initiative whereby EDC
matches entrepreneurs with local business and academic leaders for assistance with
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business and strategic planning, marketing and sales, product development, fundraising
and legal and accounting matters. EDC has a vast network of mentors already in place,
including top management and leading researchers in ali sectors of science and
technoiogy. Management of the mentoring program includes:

Identification and screening of potential entrepreneurs;
Assessment of services required;

Identification of appropriate mentor (s);

Ongoing communication between mentors and protégés to ensure
successful outcomes;

Continuous recruitment of qualified mentors;

Follow-up and reporting on mentoring relationships and progress.

Technology Business Incubator

EDC has managed the Technology Business Incubator since 2000 when the incubator
opened its doors.

The incubator is a critical component of the services that EDC provides. It is recognized
throughout South Florida and beyond as an innovative facility where emerging
companies gain access to the business environment, services, and relationships they
need in order to achieve success. Effective management of the incubator requires the

following services:

Incoming tenant assessment

Preparation and execution of lease documents

Tenant billing and collection of rentals fees

Development of tenant milestones

Monitoring of tenant progress and triage when necessary

Establishment of monthly help desk programs

Integration of tenants into existing EDC programs

Property management including cleaning, security, copier, phone and Internet
service and repairs

While EDC received financial support from Palm Beach County, it currently receives no
other financial support for management of the incubator.

Conferences and Seminars

EDC produces two major conferences each year: a general technology showcase in the
fall, and a bioscience conference in the spring, as well as monthly seminars on a variety
of topics pertinent to new venture creation. For major conferences, EDC’s programming

expertise includes:

o Deveiopment of conference content and theme

¢ Development of sponsorship program and procurement of sponsors

¢ Central communication with speakers, exhibitors, sponsors and
participants
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* Development and execution of marketing campaigns to promote
conference

» Production of al! collateral materials and signage for use both prior to and
at the conference
Management of ali registration responsibilities
Development and maintenance of conference budget
Onsite management of the conference itself

EDC’s 2009 Biotech conference was hosted by University of Miami, drawing over 200
attendees in industry and academia from around the world.

EDC Funding Model

After losing its state funding in 1999, EDC worked ditigently to become a true
public/private partnership. As such, EDC is funded by grants and corporate sponsorship,
enabling the organization to continue offering these important services in our community.
Currently, EDC is funded as follows:

Public grants 55%
Private sector sponsorship 45%

EDC has achieved true public/private partnership status, and today is the only remaining
organization of the original six that the State founded in 1994.

Summary

EDC is seeking $15,000 from the City of Boca Raton to support operation of The
Institute for Commercialization of Public Research, and to continue bringing a high level
of visibility to the Institute’s home, the City of Boca Raton. EDC continues to operate with
just 3 employees, yet the number of entrepreneurs seeking assistance continues to rise,
and the demands for support of the Institute are increasing. Since EDC maintains its
headquarters in Boca Raton and has increased its commitment to assisting early stage
science and technology entrepreneurs in the area, we hope that the City of Boca Raton
will give serious consideration to this funding request to help support other statewide
meetings and workshops that will be held at the Institute’s Boca Raton headquarters.
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Florence Fuller Child Development Centers
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Board of Directers :

Chairman :

Thomas Ehibar 1l

Vice Presidents :
Bernara Finkelstein
Peggy Henry !

Sam Hosn -

Secretary
Mark Scheer !

Treasurer
Mark Tabor

Directors

Kathy Adkins
Grace Backman
Linda Behmoiras ©
Nancy Brown
Steven Brown
Janet Buchanan
Heidi Burkhimer :
Rev. Mary Ellen Cassini
Clitford Durden
Jay Foreman
Karen Foreman
Skeets Friedkin !
Teri Hardin :

Lynn Hover

Lisa Parks King !
Elyssa Kupferberg
Eula Mason-Berry
Holly C'Neill :

Ro Rabozzi :
Cornelius Riley
Victoria Rixon :
Robert J. Robes !
Al Travasos

Ann Turnoff
Rhoda Warren
Drermise Zimmerman
Sol Zoberman

Chief Executive Officer
Douglas Paton :

Executive Director

Lorraine E. Herdeen

www.ffcdc.org

Florence

Fuller

Child Development Centers
big hearis helping litle ones

Administrative & East Campus
200 NE 14th Street

Boca Raton, FL 33432

t 541.391 7274 1561 391 6641

Aprll 22, 2009 Woest Campus

10120 185th Street South
Boca Raton, FL 33498
£ 561,487 3004 561 482 2902

Ms. Nancy Asher

Budget Assistant

City of Boca Raton

201 W. Palmetto Park Road
Boca Raton, F1., 33432-3795

Dear Nancy,

Enclosed please find our 2009-2010 Budget Request from the City
of Boca Raton.

We continue to be very grateful for the ongoing support given us
by the City of Boca Raton. The city has enabled us to provide a
positive start to a lifetime of learning to the economically
disadvantaged children of Boca Raton for 38 years.

With your help, we will be able to continue to fulfill our mission
statement for many years to come.

If any further information is needed, please don’t hesitate to call
me.

Sincerely,

Lo erdeen

Executive Director

g - Earty Learng Cootiyn DRSS (@]

T IS

MEHLILE

Lt bap s Fan




2009-10 BUDGET REQUEST

l Executive Director:

Or fon’ : os
ganization’s Name v CDC. Tnce

L QI Ly Hardean

Street: 1,00 N.E. l4th Street CtyS8TZip: | nocn Raton, 33437
Contact: | poug Paton/Lorry Herdeen Phone: ['561 ] 391-7274
200910 Funding Request: | $ 43, 800.00 FAX No: Lm ] ral Eadl

Email Address:

Lherdeen®ffcdc.org

Salarfes and names of two highest paid amployees. "
Employse Nama Employee Title Annual Salary

Doug Paton CEQ $ 90,000.00

| Lorry Herdeen Executive Director ¥ 85,530.12

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specifid
program(s) that will be fundad with the City's funds.

The funds will help Florence Fuller Child Development Centers, Inc.
to continue to provide educational and family support services to econo-
mically disadvantaged children and families in Boca Raton.

| How many people in Baca Raton will be servedibenefited by this program(s)? ] 284 I

|—How many total people In the surrounding areas will be served/banefited by this program(s)? | 28 |

List other funding sources that are anticipated in the coming year for your organization (l.e., private donations, United Way.
other municipalities, county, state govemment, federal government, etc.) and amounts they contributed last year. !dentify
spacific program(s) that are to b funded by each organization In the coming year as woll as program(s) each organtzation
funded last year.
Requaested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Federal, state,gai}.ixtv sl_gﬂﬁ' 286.1a11 $2,208,869.00
USDA Food program $ 444,00%]a11 475,085.00
Private Donations $1,106,318 All 1,.267,752.00
Non-government Granf$ 207,000 All 243,790.00
United Way $ 45,000 preschool . . . 39,600.00
Thrift Shop $ 544,782.A11 528,640.00
Program Serv.Revenu $ 802,12%.A11 649;283_00
ChildrensSerwv r‘mmr—--i‘ls 150,361.School age progkan 0. X
Other Revenue $ 6.706. Al1 10,400.00
Dividends/Interest |% 16,467, All 4,000.00
TOTAL 1%,309,050. _ 5,427,419.00 |
Will our funding be used as the matching focal source to obtain other faderal/state grants?
ves| . | no | | 1t vES, tist grants and tocal match nesded.
Grant Local Match Grant Local Match

Sibhsidized child care sNn{- knouwn |at this time becanse $
funds. $ we are noff guaranteed slots, $
$ therefore) we cannok estimate the?
$ amount of |match monies. $
3 $
Organization’s total budget last year | $5,309,050. Number of persons employsd | 45
Organization’s proposed budget I $5,427.,419. Number of persons you will empley }3 more 1ir
Did you recelve GCity of Boca Raton funding last year? YES X | NO ] summer
Percent of budget expended in Boca Raton City limits? 90 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.

*-120,361.00 has been redirected to Family Central. CSC will no longer fun«
us directly.

187



Gty of Boca Ralon

CITY HALL » 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: {561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Florence Fuller Child Development Centers
2009 Award:  $43,800

Amount Expense

$

43,800.00| Funds were used for matching funds for Federal

& state subsidized child care funding

and-match for our low income parents in our east

summer program.

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us
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FLORENCE FULLER
CHILD DEVELOPMENT CENTERS INC.
BUDGET 2009-2010

REVENUE 2009-2010

Government Grants

Headstart 949,955
TitleXX — Family Central 764,304
VPK — Family Central 152,524
Early Head Start 177,925
City of Boca Raton 43,800
Children Services Council 120,361
State FL — Food 475,085

Non Government Grants

United Way 39,600
Private and Corporate Foundations 243,790
Contributions 738,764

Special Events

Wee Dream Ball Income 437,546
Men with Caring Hearts Income 91,442
Program Services {parent fees) 649,283
Child Care and Preschool
Afterschool
Summer Camp
Thrift Stores 528,640

Other Revenue

Investments 10,400
Misc 4,000
TOTAL REVENUE 5,427,419

C:\Users\LHerdeen\DocumenEg})City of Boca Line Budget 09-10



FLORENCE FULLER
CHILD DEVELOPMENT CENTERS INC.
BUDGET 2009-2010

EXPENSES

Administrative personnel

Includes Salaries,Benefits, Taxes 384,368
Pragram personnel
Includes Salaries, Benefits, Taxes 2,822,921

Total Employee Compensation
Food and nutrition program

Food / Kitchen 415,050
Food Staff Compensation 156,235
Program Services
Classroom supplies, books, etc 78,000
Medical screenings, remedial work and Mildly 1l Clinic 36,000
Field Trips 34,396
Bus maintenance, gas and oil 24,996
Development / Fundraising
General Development 45,444
Wee Dream Ball Expense 86,940
Men with Caring Hearts Expense 19,562
Thrift Store 498,320
Staff training and travel 11,520
Utilities and Phone 182,518
Office Supplies 73,200
Facilities maintenance 152,280
General liability insurance 171,565
Professional services
Audit and consulting fees 25,000
Payroll processing 5,760
Taxes and Licenses 8,210
Investment and Advisory Fees 2,262
Other Expenses
Bank charges and interest 28,507
Bod debt 13,800
Depreciation 150,000
Misc 565
TOTAL EXPENSE 5,427,419
PROFIT / LOSS 0

C:\Users\LHerdeen\Documentisg}’City of Boca Line Budget 09-10



Golden Bell Education Foundation
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1800 North Dixie Highway
Boca Raton, Florida 33432-1892

(561) 395-4433 ¢ FAX: (561) 392-3780

April 28, 2009

Nancy Asher, Budget Assistant
Office of Management and Budget
City of Boca Raton, City Hall

201 West Palmetto Park Road
Boca Raton, FL 33432-3795

Dear Ms. Asher:

Enclosed please find the 2009-10 Budget Request form for the Greater Boca Raton
Chamber of Commerce Education Foundation Inc (dba Golden Bell.) We are grateful for
the opportunity to once again apply for a Non-Profit grant this year.

Should we receive the grant, we will earmark City funds for schools within our city
limits. Last year’s grant allowed us to award over $40,000. This year we look forward to
awarding approximately $45,000 in grants, bringing our total grants to date to almost
$950,000.

We appreciate the City’s consideration and look forward to making our presentation to
you in September. 1f you have any questions, please don’t hesitate to call,

it and CEQ, GBRCC
Secretary, Golden Bell
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2009-10 BUDGET REQUEST Cimber Pesident +CED

Organization’s Name: C%meg“%;m& msgﬁ ine | Executive Director: | ypy MlLe i |, Secuetaim

Streot: | 1900 N prie L wy CHySTZIp: | Boca Paton FL 33432 |

Contact: | Troy MCLeilam,lS'ccreH-f\( Phons: [%[ ] 205-4433

2009-10 Funding Request: | $ 01 mp0, — FAXNo: | (501 ] 22. 3780

Emal Address: Frnciellan (@ bocavatanchanters, com

Salaries and names of two highest pald employees.

Employee Name Employee Title Annual Salary

Treve Gve. 00 exmplajees]. The, Foundatun |s subddried by Cnamnbes siale
$

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specifid
program(s} that will be funded with the City’s funds.

Tt')l'vuwde, -I-h_g_.mcgggwx/ dollars 4v einhanc Nd broaden the Scope ¢F avallapie Pumdlr}l
Cor Bl Radon public. Schools asnd 4o augmenl— Short Falls In S4ate and fedex| budge
vouiding oHhavwise uvavariable Pumding +o support innevostive educahieaal prugeanas

Yratarve designed 4o enhance academic Tadmesement, ensuring ous dritdren arve

ACforded e, best possible oppor bonihes +o ackreve. academic e ltenes

[

I How many people in Boca Raton will be servedibeneflted by this program(s)? l 12,000 Student< in ci-i—y pub he s’d-.gbls‘ |

I How many total people in the surrounding areas will be served/benefited by this program(s)? I 75,800 Students 11 Boto l
Rlubli L sCingolS

List other funding sources that are anticipated in the coming year for your organization (i.e., private donafions, United Way,

other municipalities, county, state government, federal government, etc.) and amounts they contributed last ysar. Idantify

specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization

funded last year.

: Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009110

Private Daneh gns $ 20,000 — | Cubli€ Schosl Grants  |[Pusl e Schosl Grants nZo;uzso-

EVents (nerheloyed) |3 18000 - |Qiblic Scamnal Grants  |[Public Scimol Grants B 0,000
s

$
$
$

Will our funding be used as the matching local source to obtain other federal/state grants? N o)

YES NO "}( If YES, list grants and local match neaded. ] A
Grant Local Match Grant Local Match
) A $ $
$ $
$ $
$ $
$ $
Organization’s total budget lastyear | $ S0 ‘OD 0 - Number of persons employed I O
Organization’s proposed budget $ 5 0‘ 000~ Number of psrsons you will employ I O
Did you receive City of Boca Raton funding fast year? @’ 22 SO0 — NO _
Percent of budget expended in Boca Raton City limits? A 50 o 2%:;;{35 or'%/ wé\ g« fémools

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



Gty of Bocos Reston

CITY HALL 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM:; (561} 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

Lf your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Golden Bell Education Foundation
2009 Award: $22,500

Amount Lxpense

$7-21500. The Frundation's Biscal Year 1s Noy |- 0ct 31 wWe anard our
9ran¥s each Sept. The Guty's grant was received inia)og
ard will be, used For cuw’ Sept 2609 grant pracess. We epect
hawerd ks 00 in drants nal £ o F whichwill gs o e

public schosls, See CU'M@II’_‘EL&#LQLQM,_

whichh focused on Lidermey + Sabety,

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

I'f you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ciboca-raton.fl.us

4/8/2009
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"Golden Bell” Education Foundation
Profit & Loss Budget Overview
November 2009 through October 2010

Income
4500 - Income From Operations
4510 - Program/Event Income
4040 - Interest [ncome
4415 - Donations and Grant Income
Total 4500 - Income From Operations

Total Income

Expense
6600 - Expense From Operations
6461 - Employee Leasing Expense
6537 - Misc Admin Expense
6010 - Bank/Credit Card Charges
6050 - Grant & Donation Expense
Total 6600 - Expense From Operations

Total Expense

Net Income

TOTAL
b
Nov'09 - Oct 10
.|

10,000.00

1,600.00
42,500.00
54,100.00

54,100.00

3,500.00
500.00
1,000.00
45,000.00
50,000.00

50,000.00

4,100.00
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Healthy Mothers/Healthy Babies Coalition of
PBC, Inc.
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“Funding Request”

Submission

To

The City of Boca Raton
201 West Palmetto Park Road
Boca Raton, FL. 33432-3795

By

Coalition of Palm Beach County, Inc.

Contents:
v Letter of Submission
v Statement of Expenses
v’ 2009-2010 Budget Request Form
v Agency Budget 2008-2009
v Audited Financial Statement
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Hedlthy Moﬁers/l-leulihy Babies

Coalition of Palm Beach County, Inc.

There’'s no more rewarding - uitso.
Al ties rreores drngoder o ,/Invesfmen'r.

June 4, 2008

The Honorable Susan Whelchel
and Members of City Council
City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FLL 33432

Dear Mayor Whelchel & City Council Members:

Healthy Mothers/Healthy Babies (HM/HB) addresses the needs of a population
that is diversifying economically, racially and ethnically. HM/HB provides entry
access to prenatal services and education to residents of little means that have the
same goals and aspirations of this county as their more affluent neighbors.

Additionally, HM/HB has seen a substantial increase in the numbers of those
residents who have currently lost their jobs and insurance due to the economic
downturn over the recent months.

Boca Raton is not isolated from the current on-going diversification of Palm
Beach County. The city is home to new residents arriving who speak limited or no
English and lack any kind of health insurance. This creates a greater need for the
high quality programs and services, which HM/HB delivers.

For more than 21 years, HM/HB has provided all pregnant women with the care
they deserve to reduce the risk of unhealthy deliveries, which also reduces the
chances for problems as the child develops. This approach calls for an investment
in prevention, which proves less costly than dealing with serious health problems
like cognitive and physical disabilities. The Children’s Services Council of Palm
Beach County, State of the Child in Palm Beach County, 2008 Progress Report,
make it eminently clear that a myriad of problems can be prevented with early
access to prenatal care.

To assure that babies are born healthy, HM/HB assists expectant women in Palm
Beach County in accessing early and consistent prenatal care. To assure birth
outcomes are positive ones, HM/HB makes certain that women of childbearing
ages are educated about pre-conceptual health, pregnancy and post partum issues.

500 Gulfstream Boulevard, Suite 201 » Delray Beach, FL 33483  TEL 561 732 2110 » FAX 561 735 3325 » www.hmhbpbc.org

“A copy of the official registration and financial information ney be obtaine9om the division of consumer services by calling toll-free within the state.
Registration does not imply endorsement, approval or recommendation by the state.” call 1-800-heipfla (1-800-435-7352).
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Healthy Moﬁuers/Healihy Babies

Coalition of Palm Beach County. Inc.

HM/IIB promotes positive birth outcomes by educating women of childbearing
ages about how to access prenatal care and navigating them through the local
health system. Care Coordinators make fathers and mothers aware of how they
can contribute to the health of their relationship, as well as, the pregnancy.
HM/HB Outreach staff target at-risk and hard-to-reach women and encourages
them to obtain regularly scheduled prenatal care. This program provides referrals
to appropriate social services where applicable and provides classes in childbirth
and parenting for Palm Beach County residents.

Between October 2008 and April 2009, 1800 pregnant women, men and youth
living in the City of Boca Raton were assisted and educated through the programs
and services delivered by HM/HB.

Outreach staff targeted 93% at risk and hard to reach pregnant women in Boca
Raton while other prospective clients are referred by other agencies or learned
about HM/IB through word of mouth and the media.

In the first six months of the operating year, the HM/HB MomCare staff made
certain that 167 pregnant women in Boca received information about the various
doctors, clinics and midwives available to provide care for their pregnancy.
Pregnant adult and teen moms benefited from prenatal social services that
included case management, prenatal education and home visitation.

Educating teenagers about the responsibilities of parenthood and the exceptional
challenges teenage parents face is a key priority of the agency. HM/HB educators
have served 1526 young adults in Boca Raton. Presentations explain the
consequences of teenage pregnancy, the importance of prenatal care, various
methods of birth control, paternity responsibilities, sexually transmitted diseases
and male responsibility.

The prenatal outreach and educational opportunities HM/HB provides to residents
and to the schools is free of charge. Therefore, the organization is reliant on
funding from a variety of public and private sources including local agencies,
foundations, corporations and individuals to sustain its operation.

This agency is acutely aware of the financial impact the property tax reforms have
had on state, county and local governments as well as nonprofit agencies that rely
on funding from these public bodies. Our efforts to raise both awareness and
identify new funding sources are on going. Through consciousness raising and
capacity building, HM/HB expects to increase financial resources needed to fulfill
prenatal and education outreach efforts. This increase will enable HM/HB to
cover financial shortfalls from decreased funding, to grow exponentially, and to
engage community members who have the capacity and propensity to collaborate
with HM/HB.

2

500 Gulfstream Boulevard, Suite 201 « Delray Beach, FL 33483 « TEL 561 7322110 « FAX 561 7353325 « www hmhbpbc.org

"A copy of the official registration and financial information nay be obtain880rom the division of consumer services by calling toll-free within the state.
Regisiration does not imply endorsement, approval or recommendation by the state.” call 1-800-heipfia {1-800-435-7352).
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Healthy Mothers/Healthy Bables

Cealilion of Palm Beach County, Inc.

Regardless of the downturn in the economy and negative economic outlook, poor
birth outcomes still occur and influence a child’s development, family’s welfare
and community’s responsibility for years to come. A low birth weight baby born
with impaired breathing, digestive or cardio disabilities can require care-costing
hundreds of thousands of dollars. If this family has no insurance, the burden is
carried by the taxpayers and affects all of our healthcare costs. Early access to
prenatal care and early intervention are the key to reducing the number of low
birth weight babies born.

For the past operating year, October 1, 2008 to September 30, 2009, funds were
granted to Healthy Mothers/Healthy Babies by the Palm Beach County Board of
County Commissioners through the Financially Assisted Agencies and awarded
from the CDBG Fund. Children's Services Council made funds available to our
agency for the 2008-2009 and has expressed the intent, to do so through June
2010 in spite of these challenging economic times. These funds will reflect a
substantial decease over last year., HM/HB receives no dollars directly from the
Health Care District or the government.

Since 1995, the City of Boca Raton has generously supported HM/HB. At the
public hearing scheduled for September, I will appear before you to make a
request for the City to resume its annual support of Healthy Mothers/Healthy
Babies of Palm Beach County for $10,000. This will assure that our organization
can continue to keep up with the increasing demands by Boca Raton residents for
the programs and services offered by HM/HB.

Thank you for your consideration.

(icto Gote beaslo

Cathy Cohn
President/CEQ

3

500 Gulfstreamn Boulevard, Suite 201 » Delray Beach, FL 33483 « TEL 561 732 2110 « FAX 541 735 3325 » www.hmhbpbc.org

“A copy of the official registration and financial information may be obtain2@)from the division of consumer services by calling toll-free within the state.
Registration does not imply endorsement, approval ar recommendation by the state.” call 1-800-helpfla (1-800-435-7352).



2009-10 BUDGET REQUEST

Organization’s Name: | Healthy Mothers/Healthy Babies Executive Director: I Cathy Cohn
Street: | 500 Gulfstream Blvd, Suite 201 CitySTZip: | Delray Beach, FL. 33483
Contact: | Rhonda Seriani, Director of Development Phone: [561 ] 665-4520
2009-10 Funding Request: | $ 10,000 FAX No: [ 561 ] 735-3325
Email Address: rseriani@hmhbpbc.org ) )

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary
Cathy Cohn President/CEQ $ 101,560
Lisa Greenwood Deputy Director $ 74,171

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

Healthy Mothers/Healthy Babies Coalition of Palm Beach County, Inc. {(HM/HB) was established to improve birth
outcomes, promote healthy families, and build healthy communities by providing cooperative community-oriented
programs to all residents of Palm Beach County. Today, the organization serves more than 60,000 Palm Beach County
residents yearly. Programs offered include Prenatal Outreach, Prenatal Care Coordination, MomCare, Health Care
Navigation-Access to Care, Family Service Coordination and the HM.HB Education Program.

I How many people in Boca Raton will be served/benefited by this program(s)? | 3,300

l How many total people in the surrounding areas will be served/benefited by this program(s)? | 42,000

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year. -

Requested Funding

Funding Source $ Amount Funded Program 2008/09 Program 2009/10
Palm Beach County (CDBG) $ 55,751 Healthcare Navigation Healthcare Navigation
Children's Services Council $ 393,717 Centering Centering
Quantum Foundation $ 51,058 Centering Centering
Children's Services Council $ 649,101 Family Services Coordination
Children's Services Council $ 3,324,331 Ligison, Qutreach (07/08, 08/09) Outreach/Healthy Beginnings
United Way — Town of Palm Beach $ 47,000 Agency Operating/Prenatal Agency Operating/Prenatal

Will our funding be used as the matching local source to obtain other federal/state grants?

YES NO | x If YES, list grants and local match needed.
Grant Local Match Grant Local Match
$ $
$ $
$ $
$ $
$ $

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY GF°BOCA RATON, ON OR BEFORE JUNE 5, 2009.




2009-10 BUDGET REQUEST

Organization’s total budget last year | $ 5,076,061 Number of persons employed 78
Organization’s proposed budget $ 4,113,766 Number of persons you will employ 57

Did you receive City of Boca Raton funding last year? YES | x l NO

Percent of budget expended in Boca Raton City limits? 9.0%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY G¥BOCA RATON, ON OR BEFORE JUNE 5, 2009,



City of Boca Raton

CITY HALL » 201 WEST PALMETTO PARK ROAD * BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009
Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Healthy Mothers/Healthy Babies Coalition of PBC, Inc.

2009 Award:  $5,000

Amount Expense |
$1,290.68 Salaries, Taxes & Benefits
$2,403.38 | Mobile Outreach Van & IT Costs

$1,034.63 Professional Fees, Transportation, Communications & Insurance

$271.31 Miscellaneous & Other Operating Expenses

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

204 6/4/2009
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HEALTHY MOTHERS / HEALTHY BABIES COALITION OF PBC, INC.
ANNUAL BUDGET

FISCAL YEAR ENDING SEPTEMBER 30, 2009

GROSS

BUDGET BUDGET
_ 09/30/07-3 09/30/08-9 INCREASE
REVENUES TOTAL TOTAL (DECREASE)

Zero Balance Budget Grants

Healthy Beginnings - CCES 3,334,575.00 3,324,331.00 * -10,244.00

HB - CCES {CSC Risk Poal) 0.00 113,368.00 ** 113,368.00

Healthy Families 235,472.00 0.00 -235,472.00

Centering 388,680.00 393,717.00 * 5,037.00

Centering (CSC Risk Pool) 0.00 8,932.00 * 8,932.00

Family Service Coordination 738,376.00 649,101.00 * -89,275.00

FSC (CSC Risk Pool) 0.00 100,977.00 ** 100,877.00

Education 0.00° 122,289.00 * 122,289.00
Per Client Based Grants

Comm. Devip. Bik. Grant (CDBG) 74,335.00 55,751.00 . -18,584.00

Palm Beach County 115,689.00 0.00 -115,689.00
Miscellaneous Grants/Foundations Funding

City of Boca Raton ' 10,000.00 10,000.00 - 0.00

UW - Town of PBC 40,000.00 47,000.00 7,000.00

Miscellanecus Foundations (Support/Edu./HCN) 15,000.00 78,037.00 63,037.00

McComnick Foundation (Support/Education) 84,508.00 30,000.00 -54,508.00

Quantum Foundation (Centering) ' 48,018.00 51,058.00 3,040.00

Community Foundation (HCN) 23,425.00 0.00 -23,425.00
Other Funding / Income

Interest Income _ 35,782.00 - 20,000.00 -15,792.00-
" 'Fund Raising / Donations 74,000.00 70,000.00 - -4,000.00

BPR Income 1,000.00 1,000.00 0.00

Miscellaneous Income 500.00 500.00 0.00
TOTAL REVENUES 5,219,370.00 5,076,061.00 -143,309.00

* Amounts have been annualized. Actual Contracts serve (9) month period (8/08-6/09)

** Amounts indicate Risk Pool Funding Available from CSC if all other CSC funding is exhausted.

Page 1 of 13
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HEALTHY MOTHERS / HEALTHY BABIES COALITION OF PBC, INC.
ANNUAL BUDGET
FISCAL YEAR ENDING SEPTEMBER 30, 2009

EXPENSES

Payroll and Related Taxes
Salaries
FiCA Taxes
State Unemployment Tax

Operating Expenses
Advertising
Board Meetings
Building Maintenance
Conferences
Depreciation
Dues & Subscriptions
Equipment Maintenance
F.O.C.E.P.
General Insurance

. Healthcare Insurance
In Area Travel
" Meals / Promotion

Miscellaneous
Office Supplies
Postage
Printing & Stationary
Professional Fees
Program Supplies
Rent
Retirement
Staff Training & Development
Specific Assist. To Individuals
Telephones
Transportation
Utilities
Workers Compensation

Other Expenses
Capital Expenditures
Fund Raising Expenses

TOTAL EXPENSES

BUDGET

09/30/07-8

TOTAL

3,086,775.00
235,216.00
27,778.00

0.00
7,800.00
23,847.00
24,726.00
67,069.00
2,880.00
30,218.00
11,500.00
31,811.00
478,208.00
105,365.00
6,500.00
20,248.00
86,038.00
16,749.00
8,217.00
128,280.00
~ 50,190.00
283,778.00
244,274.00
14,043.00
0.00
97,740.00
9,500.00
29,480.00
40,135.00

20,909.00
30,000.00

5,219,370.00

BUDGET
09/30/08-9
TOTAL

3,000,891.00
230,715.00

17,249.00

0.00

0.00
23,630.00
18,100.00
60,500.00
2,949.00
20,201.00
12,000.00
25,168.00
515,250.00
112,030.00
9,000.00
18,220.00
74,385.00
17,914.00
8,300.00
131,099.00
21,350.00
290,909.00
252,831.00
2,592.00
6,000.00
89,064.00
15,855.00
28,476.00
33,174.00

8,111.00
30,000.00

5,076,061.00

GROSS

INCREASE
(DECREASE)

-85,884.00
4,501.00
-10,527.00

0.00
-7,800.00
-217.00
-6,626.00
-8,569.00
-31.00
-10,017.00
500.00
5,645.00
37,042.00
6,665.00
2,500.00
-2,028.00
-11,653.00
1,165.00
83.00
2,819.00

_ -28,840.00

7,133.00
8,557.00
-11,451.00
6,000.00
-8,676.00
6,455.00
-1,004.00
-6,961.00

-12,798.00
0.00

-143,309.00

Page 2 of 13
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HEALTHY MOTHERS / HEALTHY BABIES COALITION OF PBC, INC.
' ANNUAL BUDGET

FISCAL YEAR ENDING SEPTEMBER 30, 2009

TOTAL
. .REVENUES -VS- EXPENSES

Total Revenues

Total Expenses

EXCESS / (DEFICIENCY)

BUDGET
09/30/07-8
TOTAL

5,219,370.00

5,219,370.00

BUDGET
09/30/08-9
. TOTAL
5,076,061.00

5,076,081.00

0.00

GROSS
INCREASE
(DECREASE)

-143,309.00

-143,309.00

Page 3 of 13
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Hospice & Homecare By the Sea, Inc.
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Licensed in 1981

@ Hospice by the Sea
leens 8 in 198

May 22, 2009

Nancy Asher

Budget Assistant

City of Boca Raton

Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Ms. Asher;

Hospice by the Sea is pleased to have the opportunity to once again request funding
support from the City of Boca Raton for the 2009-2010 Fiscal Year. Your generosity in
the past has helped us to fulfill our Mission to provide skilled medical care and comfort to
patients with life-limiting illnesses, and emotional, social, and spiritual support to patients
as well as their families regardless of age, race, creed, diagnosis, or ability to pay.

As a not-for-profit healthcare organization, we provide services to terminally ill patients
and their families regardless of their ability to pay, and rely heavily on philanthropic
support to enable this commitment to our mission. Although this has always been
challenging for us, the past six months of economic decline have presented a significant
and unanticipated three-fold increase in our level of charity care, in the face of a 35%
decrease in philanthropic support.

Last year, we provided care and services to 3,329 patients and their families throughout
both Palm Beach and Broward Counties. 1,004, or 30+% of these patients and families
were residents of Boca Raton. Our total uncompensated care burden last year was
$650,752, $186,729 of which is attributable to resident of Boca Raton. We anticipate an
even greater burden in 2009 in response to the ageing of our population, the expanding
crisis of the uninsured and the considerable downturn in our economy.

We are requesting $60,000 from the City of Boca Raton to help us to cover a portion of
the uncompensated care expenses for Boca Raton residents that we expect to incur in our
upcoming 2009-2010 fiscal year.

Enclosed you will find all of the documents requested in your April 9, 2009 letter. On
behalf of the Board of Directors, staff and most importantly, the families that we serve, |
thank you in advance for your consideration of this request.

Sincegely,

/W

Paula J. Alderson
President and CEO

1531 W. Palmetto Park Rd., Boca Raton,FL 33486 - 3395 - (561)395-5031 1{800; 633-2577 - www.hospicebytheseall.org _
Certified by Medicare, Medicaid - Accredited by The Joint Cemmission - Ce&t{f(i)ed by the Palm 8each County Board of Rabbis, Broward County Board of Rablis



2009-10 BUDGET REQUEST

Organization’s Name: | Hospice by the Sea | Executive Director: | Paula J. Alderson, Pres.& CEO
Street: 1531 West Palmetto Park Road ] CitySTZip: | BocaRaton, FL 33486

Contact: | Cindy Hassett, M.P.A., Director of Grants Phone: (561 ] 6549649

2009-10 Funding Request: $60,000.00 FAXNo: | [561 3944515

Email Address: chassett@hospicel.org

Salaries and names of two highest paid employces.

Employee Name Employee Title Annual Salary
Paula J. Alderson President and CEQ $200,000
Gilbert Brown Chief Operating Officer $160,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific program(s) that
will be funded with the City’s funds.

Hospice is a concept of humane and compassionate care, which can be implemented in a variety of settings - in patients’ homes, hospitals,
nursing homes or freestanding inpatient facilities. Hospice is not a place; it is a philosophy of care designed to provide sensitivity and support
for people in the final phase of a terminal illness, allowing them to live most fully and maximize the quality of their life during this time.
Hospice is widely recognized as the model for quality, compassionate care for people facing a life-limiting illness or injury. Hospice seeks to
enable these people to carry on an alert, pain-free life and to manage other symptoms so that their last days may be spent with dignity and
quality at home or in a home-like setting. Hospice care involves a team-oriented approach that is centered on the concept of living by providing
expert medical care, effective pain management, emotional and spiritual support expressly taitored to the person’s needs and wishes, assistance
for caregivers, and respect for personal dignity.

Hospiec organizations, like Hospice by the Sea, have grown as more and more terminally iil patients, their families and their physicians are
embracing the hospice care concept when disease reaches the terminal phase and quality of life becomes the primary conecrn. The growth in the
number of terminally ill patients accessing hospice care brings with it a similar growth in the number of hospice patients who lack adequate
insurance coverage and/or the ability to pay for hospice care, and are thus “medically indigent.” This growth trend has been significantly
impacted recently in response to the aging of the “baby boomers™ and the decline in our economy. A recent analysis released by Families USA
found that “38% of all Floridians under age 65 went without health coverage for at least part of the time, almost double the traditional federal
count of uninsured”. The report further noted that over “60% of lower-income families, 54% of Hispanics and 42% of black Floridians were
uninsured”, demonstrating the disproportionate representation of minorities within this group.

Daring the first half of this fiscal year (July 1, 2008-December 31, 2008), we cared for 38% more patients in our hospice program than the prior
year. During this same time period, our expenses for the care of indigent and medically-indigent patients were more than three times greater
than the entire prior fiscal year. In addition, our philanthropic donations decreased 35% year-to-date.

Who are the Medically Indigent?

Terminally ill patients, like the overall population, can generally be grouped as 1) uninsured,  2) underinsured, 3) uninsurable, and 4) insured.
It is widely known that individuals without adequate health insurance and with little ability to pay have limited access to healthcare services.
These individuals are referred to as the "medically indigent.” This group includes poor individuals who are not eligible for Medicaid. Their
ineligibility may be because they are employed full-time, they are dependents of full-time workers, or they have limited insurance through an
employer. Although “employed,” their income is enerally insufTicient to cover  co-payments, deductibles, and the cost of services that are
not covered by their insurance.

Minoritics arc disproportionately represented among the uninsured, underinsured and uninsurable. In addition, many people that do have health
insurance through their employers have found that the services covered by their policies have been reduced in response to increasing health care
costs, have increased co-payments and deductibles, and/or have excluded coverage for certain pre-existing illnesses. These factors often
contribute to their inclusion in the category of “medically indigent.”

A small number of our patients have no Medicare, Medicaid or Private insurance coverage and likewise have no financial means to pay for their
carc. These are poor patients who are both uninsured and uninsurable. Approximately 1% of the patients we serve fall into this indigent
category, and all of the services we provide to these patients and their families are uncompensated.

The majority of our patients do, however, have some form of healthcare insurance; yet many of these patients are still determined to be
“medically indigent” because they are unable to pay for services not covered by their insurance. The overwhelming majority (90%) of our
revenue comes from patient care reimbursement we receive from Medicare, Medicaid and Private Insurance. These revenues cover most of the
expenses associated with direct patient care, including physician services, nursing services, medication, medical equipment and supplies,
However, we receive no financial reimbursement for a number of the necessary services we regularly provide. These include:

»  Patient transportation by ambulance

Although we receive no financial reimbursement, we provide ambulance transportation for our patients when there is a level of care
change (such as from the home to our inpatient center, or from the hospital to their home) and when they require medical services but

have no means of transpoertation.

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF'BOCA RATON, ON OR BEFORE JUNE 5, 2009.




2009-10 BUDGET REQUEST

*  On-Call Program

Although hospice organizations are required to provide 24/7 access to care, our commitment to providing quality patient care around
the clock goes far beyond the 24/7 call-center or contract staff approach other hospice providers utilize. Hospice by the Sea’s 14-
member On-Call Team of nurses ensures that our hospice patients and their families will be accompanied and compassionately cared
for at all hours when the need arises. This team of skilled professionals triage 120-200 phone calls a night, coordinate services and
make emergency visits while the community sleeps. In 2008, our Team answered over 65,000 calls during the off-hours (evenings,
nights and weekends) and made 3,639 personal visits to the homes of patients and families in response to these calls, Nearly 20% of
these visits were associated with the death of a patient accounting for several hours at their home. Overall decline in status,
respiratory distress, pain, anxiety and falls accounted for most of the other crisis situations.

¢  Providing a caregiver in_the home for patients without a primary caregiver

A terminally ill patient who is still able to manage their basic hygiene care, has a family member or other resource for such care, or
has the financial means to pay for home health aide services, can safely and appropriately remain in their own home. These scenarios
are representative of the majority of our home patients. However, changing demographics within our patient population have resulted
in an increasing number of patients whose needs in this area are not met. Without 2 primary caregiver, a patient is forced to return to a
hospital or nursing home facility and denied the comfort of an end-of:life experience in the familiar surroundings of his or her own
home. At times, it is necessary for us to provide home health sides at gur expense to terminally ill patients and famiiies who cannot
provide such services on a 24-hour basis on their own, and who lack the financial resources to cover the cost of a home health aide.

Last year we incurred expenses of $549,804 for services provided to insured patients but for which we received no insurance or other
reimbursement. As a not-for-profit organization, already fiscally challenged to cover the cost of basic patient care services as & result of
decreasing reimbursement revenues, we need additional support to cover the cost of providing these needed, but non-covered, services for gur
insured patients. Hospice by the Sea recognizes the challenges faced by medically indigent persons and understands that these challenges are
particulurly difficuit for patients and families facing an end-of-life situation. Committed to our mission to provide care regardless of a person’s
ability to pay; yet operate as a fiscally responsible organization, our Compassionate Care Fund was created. This fund will provide the resources
we need to cover the uncompensated expenses we incur as a result of providing comprehensive, compassionate, quality care to our indigent and
medically indigent patients. Our total uncompensated care burden in 2008 was over $650,000. We anticipate an even greater burden in 2009 in
response to the ageing of our population, the expanding crisis of the uninsured, and the significant downturn in our economy. These facts,
coupled with the 35% decrease in philanthropic support we have experienced year-to-date, require us to react immediately.

We are facing a challenge unlike any we have seen in our more than 30 year history. To combat the challenge we face, we are cutting back on
non-essential services not refated directly to patient care, re-directing our focus to concentrate on our core services and initiating hiring freezes,
Our 2009 Compassionate Care Fund goal is to raise $750,000 to help us to cover the cost of providing care and support to the terminally ill
patients and families we will serve this year who are medically indigent. The funding requested from the City of Boca Raton will be used to
help us care for medically indigent patients in the Boca Raton community.

How many people in Boca Raton will be served/benefited by this | 32% of our hospice patients are residents of Boca Raton. We expect to care for
programy(s)? approximately 1100 teminally ilt Boca Raton residents and their families next
year. We project $225,000 in unreimbursed costs of care for these patients.

How many total people in the surrounding areas will be | 3400+ families in our community will receive HBTS services in the next 12
served/benefited by this program(s)? months.

List other funding sources that are anticipated in the coming year for your organization (l.e., private donations, United Way,
other municipaiities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $_Amount Funded Program 20082009 Program 2009/2010
Medicare/Medicaid/Pvt. Ins. $34,000,000 Diirect Patient Care Direct Patient Care
General Conlributions and Program Specific $2,500,000 Opening  Doors, Caregiver, Aloesea, | Opening Doors, Caregiver, Aloesea, Camp Good
Grunts Camp Good Grief, Capacity Building, | Grief, Capacity Building, Palliative Care,
Palliative Care, Indigent/Unreimbursed | Indigent/Unreimbursed Care

Care

Will onr funding be used as the matching local source to obtain other federal/state grants?

YES l | NO I X I If YES, list grants and local match needed.

PLEASE RETURN THIS FORM ALONG WITH THE E?UESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009,
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Grant Local Mateh Grant | Loeal Match
s s
$ s
s s
s s
s $
Organization’s total budget last year | $41.270,778 | Number of persons employed [ as0
Organization’s proposed budget | $37,000,000 (WIP) Number of persons you will employ | 495
Did you receive City of Boca Raton funding last year? YES | $27,000 | N0 |
Percent of budget expended in Boca Raton City Jimits? 32.93%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF'BOCA RATON, ON OR BEFORE JUNE 5, 2009,




CITY HALL - 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 » PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

NG
April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Hospice by the Sea
2009 Award: Award $27,000

Amount Fxpense
$27,000 The $27,000 received from the City of Boca Raton was used to cover a portion of

the $186,729 cost Hospice by the Sea incurred to provide 873 days of hospice
care, at an average cost of $241/day, to 23 indigent patients residing in Boca
Raton.

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

214 5/21/2009
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Hospice By The Sea
Consolidated Departmental Budget -
Fiscal Year Ending 6/30/2009

Descriptiion

Gross Revenues
Boca Care Center
Memorial South

Total Inpatient Revenues

Physician Billing

Facility Team North
Facility Team South
Home Team North
Home Team South
Palliative Care
Complementary Therapy
Continuous Care

Total Home / Facility Care
Home Health Care

Total Health Care Revenues

Direct Expenses
Bereavement
Home Health Administration
Home Health Care
Palliative Care Teams
Complementary Therapy
Physicians
Nursing Administration
Admissions
Facility Team North
Facility Team South
Home Team North
Home Team South
On Call
Hollywood Care Center
Boca Care Center
Pharmacy
HIM
Staffing Services
Dietary

Total Direct Expenses

Gross Margin Before Overhead & Benefits

216

Total

6,223,205

3,217,595

9,440,800

1,781,654
6,032,424
5,361,982
5,762,044
4,974,950
539,635
2,400

2,973,604

27,428,592

331,788

37,201,180

257,573
146,192
553,276
822,764
397,062
1,904,624
360,528
2,034,261
2,632,738
2,090,421
2,288,103
2,356,831
1,208,347
1,991,117
3,370,314
194,327
455,141
2,393,244

227,968

25,684,834

11,516,346



Hospice By The Sea
Consolidated Departmental Budget -
Fiscal Year Ending 6/30/2009

Descriptiion Total
Overhead & Benefits
Payroll Taxes 1,731,257
Insurance 1,106,108
Employee Benefits 2,697,000
Administration 889,696
Communications 845,454
Finance 1,035,578
IT 566,598
Material Management 213,108
Marketing 1,176,801
Volunteers 269,853
Human Resources 392,159
Quality Management 731,860
Education 539,151
Plant Operation 1,394,621
Maintenance & Housekeeping 446,331
Total Overhead & Benefits 14,035,576
Net Healthcare Profit/(Loss) (2,519,229}

Other Revenues
Investments 61,200
Fundraising 3,805,736
Community Outreach -
Community Relations -
Thrift Shop 223,654

Jacks 43,726
Total Other Revenues 4,134,316
Other Expenses
Investments 31,272
Fundraising 731,783
Community Outreach 376,709
Community Relations -
Thrift Shop 221,372
Jacks 80,457
Total Other Expenses 1,441,593
Net Other Profit/{Loss 2,692,723
Net Profit/{Loss) 173,494

2of2
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HOSPICE BY THE SEA, INC.
SCHEDULE OF OPERATING AND FUNDRAISING EXPENSES

Years Ended June 30, 2008 and 2007

2008 2007
Operating Fundraising Operating Fundraising
EXPENSES

Salaries $ 18,786,986 $ 301,362 § 17,253,282 § 252,398
Employee benefits 3,710,718 . 3,345,175 -
Contracted services 4,147,501 . 3,638,175 -
Contracted room and board 4,094,585 - 3,222,911 -

Other patient care:
Pharmacy 1,156,536 - 1,068,569 -
Durable medical equipment 858,030 - 944,324 -
Patient transport 284,155 - 206,125 -
Ancillary charges 410,404 - 178,690 -
Other 274,244 . 266,993 -
Professional fees 481,572 - 453,673 -
Transportation 538,220 2,191 439,900 1,057
Medical suppiies 650,838 - 609,245 -
Utilities 186,625 8,443 182,504 8,104
interest 134,884 . 160,668 -
Insurance 362,346 - 271,247 -
Rents 278,655 85,952 311,503 87,276
Provision for bad debts 2,943 - 71,887 -
Depraciation 573,905 - 541,390 -
Repairs and maintenance 187,717 - 193,806 -
Telephone 228,043 - 207,528 -
Office supplies 227,323 - 197,053 -
Other 918,527 198,455 845,382 172,058
$ 38,474,757 $§ 594403 $ 34597830 $ 520,893

See Independent Auditors’ Report on Additional information

20 -



Junior League of Boca Raton, Inc.
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JUNIOR LEAGUE OF
BOCA RATON

Womaen buiiding beiter communities

June 3, 2009

City of Boca Raton

Ms. Nancy L. Asher, Budget Assistant
City Hall

201 West Palmetto Park Road

Boca Raton, FL 33432-3795

Dear Ms, Asher,

Attached please find a 2009-2010 budget request from the Junior League of Boca Raton,
Inc., a Statement of Expenses form, a copy of our most recent audited financial
statement, and a proposed budget for the ensuing fiscal year.

We are grateful for the funding that the City of Boca Raton has provided to us for the
past three years. With those dollars, we have been able to assist area nonprofits in
their efforts to operate effectively and meet the needs of the community of Boca Raton.

If you have any questions or require additional information, please do not hesitate to
contact me.

Thank you,

Sincerely,

Iwmaadenn
Linda Gunn, President
Junior League of Boca Raton, Inc.

261 N.W. 13th Street « Boca Raton, FL 33432
T 561.620.2553 « F 561.620.2554
info@)jlbr.org » www.jlbr.org

A member of The Association
of Junicr Leagues International, Inc.
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2009-10 BUDGET REQUEST

Organization’s Name: | Junior League of Boca Raton, Inc. Executive Director: Linda Gunn, President
Street: | 261 NW 13" Street CitySTZip: | Boca Raton, FL 33432

Contact: | Linda Gunn Phone: | [ 561 ] 620-2553

2009-10 Funding Request: $ 13,500 FAX No: r 561 ] 620-2554

Email Address: library @jlbr.org ) )

Salaries and names of two highest paid employees,

Employee Name Employee Title Annual Salary

Wendy Mandelbaum Office Manager $ 44,000

Liz Locke Librarian (p/t) $17.000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

The Junior League of Boca Raton's Vegso Community Resource Center is the primary source of information and training for staff, board members, and
volunteers of nonprofit organizations in Boca Raton and the surrounding areas. The VCRC provides workshops to help nonprofits respond to community needs.
In the past, training topics have included board development, fundraising, proposal writing, fiscal management, collaborations, social entrepreneurship, disaster
preparedness, prospect research, and networking. Participants are encouraged to communicale their needs so that we may provide training that is relevant and
timely. The VCRC also houses a Foundation Center, Inc. Cooperating Coflection library that offers research tools to assist nonprofits in finding funders for their
organizations. Our budget request will be used to sustain our programming of at least one workshop per month in addition to a monthly library orientation.

How many people in Boca Raton will be served/benefited by this program(s})? I 500 +

How many total people in the surrounding areas will be served/benefited by this program(s)? | 800 +

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way,
other municipalities, county, state govermment, federal government, etc.} and amounts they contributed last year. Identify
specific praogram(s) that are to be funded by each organization in the coming year as well as program{s} each organization
funded last year,

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10
None $
$
$
5
$
$
Will our funding be used as the matching local source to obtain other federal/state grants?
YES NO |x If YES, list grants and local match needed.
Grant Locat Match Grant Local Match
n/a 5 $
$ $
$ 5
$ $
$ $
Organization’s total budget last year | $ 706,105.00 Number of persons employed 3
Organization’s proposed budget $ 545,628.00 Number of persons you will employ 3
Did you receive City of Boca Raton funding last year? YES | $13, 500. NO
Percent of budget expended in Boca Raton City limits? 100 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.




CITY HALL » 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 « PHONE: (561} 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561} 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Junior League of Boca Raton, Inc.
2009 Award: $13,500

Amount Expense

$ 7950. Speaker fees

3600. Food for workshop participants

1200. Library materials

190, Invitations

560. Postage

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009,
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734

Nasher@ci boca-raton.fl.us

222 6/2/2009



City of Boca Raton
2009-10 Budget Request

Organization’s Name: Junior League of Boca Raton, Inc.
Executive Director/President: Linda Gunn

Address: 261 NW 13" Street Boca Raton, FL 33432
Phone: (561) 620-2553 Fax: (561) 620-2554

Email: info@jlbr.org Website: www.jlbr.org

2009-10 Funding Request: $13,500 to continue training seminars for area non-
profits at the Vegso Community Resource Center (VCRC)

Salaries and names of two highest paid employees:
Wendy Mandelbaum, VCRC Office Manager $44,000
Liz Locke, VCRC Librarian/Programming Coordinator $17,000

Brief statement on what your organization hopes to achieve with the funds
requested, and identify and describe specific program(s) that will be funded
with the City’s funds

Our award-winning Vegso Community Resource Center (VCRC) in the Countess de
Hoernle building is in its sixth year of operation and is often the first place that
nonprofits turn to for information and training. The VCRC has allowed the Junior League
of Boca Raton to continue its service to the community by providing nonprofit education
to local organizations in an effort to help them effectively respond to community needs
and, in particular, to an increased demand on services due to the current economic
climate.

The 2009-2010 requested funding would be used to sustain and expand our efforts to
train community nonprofit leaders. Our programming serves nonprofit board members,
staff and volunteers in the City of Boca Raton and the surrounding area by offering
training on topics including building and maintaining a quality board of directors,
proposal writing skills, budgeting and fiscal management, strategic planning,
fundraising, and building effective collaborations.

Our partnerships with the Community Foundation for Palm Beach and Martin Counties,
Nonprofits First, and the Childrens Services Council have enabled us to achieve the
following in the past five and a half years:

1. The JLBR continues to train community volunteers including nonprofit board and
staff members on subjects including building and maintaining a quality board of
directors, grantwriting instruction, budgeting, strategic pianning, fundraising and
building and maintaining effective collaborations. The JLBR hosted 16 nonprofit
trainings in the last year in addition to a monthly grant library training, serving
more than 725 participants. The JLBR also facilitated five days of intensive
proposal writing training in conjunction with The Grantsmanship Training Center
based in California. Twenty-eight participants received training about funding
research, program pianning and proposal writing.
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2. Since the fall of 2007, the Junior League of Boca Raton has been a member of
the Palm Beach County Training Collaborative. Membership has allowed us to
coordinate our training efforts with other organizations to avoid duplication and
scheduling conflicts. Other benefits include coliaborating with others to present
high quality, effective education for nonprofits.

3. The JLBR secured Foundation Center Cooperating Collection status in the fall of
2006 for the Funding Resource Library, making it one of 400 in the country to
offer resources to strengthen the nonprofit sector by advancing knowledge about
U.S. philanthropy. The VCRC provides research facilities for nonprofit
organizations, particularly to identify funding support services using library
resources and with assistance from our librarian when desired. In the past year,
the Grant Library was open five days a week for a total of 1950 hours.
Community members were invited to attend monthly library trainings or receive
research instruction by appointment.

4. The JLBR strives to determine our community’s needs through monitoring and
discovering as we have done for the past 38 years. We then prioritize these
needs that can best be met by nonprofit intervention. Having nonprofits utilize
our facility as a resource and training center has greatly improved our
communication, contact and interaction with these organizations.

5. The JLBR encourages organizational, corporate and individual partnerships to
strengthen and extend program effectiveness.

6. The VCRC offers a facility for collaboration with recognized professional
organizations to present training seminars and conferences. We also have the
capacity to effectively present webinars and other distance-based workshops.

How many people in Boca Raton will be served/benefited by this program?

The potential number of people served in the City of Boca Raton is only limited to the
number of people living in the city, as all workshops are open to the public and many
are of interest not only to nonprofit leaders but to the community at large. Since the
opening of the Vegso Community Resource Center in early 2004, thousands of area
nonprofit leaders and community members have been served by our VCRC
programming. Over the past 12 months, approximately 720 people have received
education and training in order to make their nonprofits operate more effectively and
efficiently.

How many total people in the surrounding areas will be served/benefited by
this program?

Unlimited. In the past year, approximately 300 individuals from outside the city have
taken advantage of our library and programming.
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List other funding sources that are anticipated in the coming year for your
organizations and amounts they contributed last year. Identify specific
programs that are to be funded by each organization in the coming year as
well as program each organization funded last year.

We receive no outside funding other than the funding provided by the City of Boca
Raton.

will our funding be used as the matching local source to obtain other
federal/state grants? No

Organization’s total budget last year: See attached

Organization’s proposed budget: See attached

Number of persons employed: Three — one full time, two part time. All of our
services and programs are supported by over 300 trained active volunteers of the Junior
League of Baca Raton.

Number of persons you will emptoy: Three; no new hires are anticipated.

Did you receive City of Boca Raton funding last year? Yes

Percent of budget expended in Boca Raton City limits? 100% of requested funds
will be expended within the City of Boca Raton.
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Mae Volen Senior Center, Inc.
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City of Boca Raton 2009-10 BUDGET REQUEST

Organization’s Name: | Mae Volen Senior Center Executive Director: | Elizabeth Lugo
Street: | 1515 West Palmetto Park Rd City ST Zip: | Boca Raton, FL 33486
Contact: | Brenda K. Bryant ‘Phone: | 561-395-8920 ext 286
2009-10 Funding Request: | $30,000 FAX No.: | 561-338-9127
Email Address: | bryvantb@maevelen.com

Salaries and names of two highest employees

Employee Name Employee Title Annual Salary
Elizabeth Lugo President/CEQ $143,325
Brenda K. Bryant Vice President/ Development Officer $63,030

Brief statement of what your organization hopes to achieve with the funds requested, and identify and
describe specific programs(s) that will be funded with the City’s funds.

Transportation services have been identified as a critical need for seniors, who are frequently unable to drive or
may not have access to transportation. The Mae Volen Senior Center (MVSC) offers low and no-cost
transportation to Boca Raton seniors and other seniors in Southern Palm Beach County, providing this critical
service to hundreds of Boca seniors annually. MVSC began its transportation program with a donated van and one
driver in the early 1970s. Today, with 24 vehicles and a staff of 22, the program provides 60,000 to 75,000 rides a
year. In the first quarter of 2009 alone, more than 1,290 individuals registered for rides only, with many using the
program daily to travel between their homes and locations throughout southern Palm Beach County. We estimate
that at least 69,000 rides will be provided in 209, of which about 22,000 will serve Boca.

Current population estimates project that 86,600 people live in Boca and approximately 25% of the population-
almost 22,000 individuals -- is made up of seniors 60 years old and older, all of whom are eligible to use the
Center's transportation services. A core of Boca seniors are daily users of the system, with many others riding
occasionally. In the first quarter of 2009, about 1,400 Boca seniors were registered users of all MVSC services and
more than 6,400 one-way rides began or ended in Boca Raton. By the end of 2009, we estimate that at least 1,800
Boca seniors will have used MVSC transportation services, riding more than 22,700 times. Boca seniors who use
our services are among the neediest in Boca -- elderly, frail, recovering from illnesses, lacking the means to reach
medical services or to travel to shop even in local stores. Most are unable to pay for cabs, buses, and similar
commercial services or are physically unable to leave their homes to go to fixed-stopped public transit stations -
they depend on our curb-to-curb service.

Currently, the cost of each one-way ride is approximately $24, representing an increase in cost of about 4%
over 2008 per ride cost. The rides provided to and from Boca in this year will represent 41% (more than $534,000)
of the total MVSC Transportation program budget for 2009-10. Rides are funded through fundraising efforts,
including funds provided by Palm Beach County, the United Way, private donations, and other sources, including
the generous support provided by the City of Boca Raton. The funding from the City of Boca Raton will provide
1,125 one-way rides.

However, the struggle to maintain service in the face of ongoing economic pressures continues and without this
support, MVSC may have to decrease the number of rides available to Boca seniors. The funds provided by the
City will assist us in maintaining services to Boca Raton's seniors and in providing them with access to rides to and
from medical appointments, grocery stores, senior dining sites, and a variety of other critical destinations. In 2009,
it is estimated that total transportation program costs will be $1,302,793.

The transportation services provided to Boca seniors through MVSC help them maintain physical, mental, and
emotional well being and enable them to participate in the City's economy. These services enable adult children
and caretakers of Boca seniors to be more productive in their workplaces and not have to take time off to care for
and transport elderly relatives to essential medical appointments and other services. MVSC services liberate
seniors and their caregivers to live more productive and happier lives. The rise in cost for operational expenses
requires us to make difficult decisions about services we provide. Support from the City in covering a portion of
the costs for the MVSC Senior Transportation Program will greatly assist us in reducing or delaying any reductions
or modifications in services in the face of the financial changes we are likely to experience in the coming year.

How many people in Boca Raton will be served/benefited by this program? | c. 1,800 seniors

How many total people in the surrounding areas are served/benefited by ¢. 3,500 seniors in
this program? Southern PB County
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List other funding sources that are anticipated in the coming year for your organization (i.e.,
private donations, United Way, other municipalities, county, state government, federal
government, etc.) and amounts they contributed last year. Identify specific program(s) that are
funded by each organization in the coming year as well as programs(s) each organization funded

last year.
Funding $ Amount Funded Program 2008/09 Requested Funding
Source (rev budget) Program 2009/10
(draft)
State and Older Americans Act
Federal 278,370 Transportation 279,574
Funding 349,394 11IB Homemaker & IIIE Caregiver 349,145
Support
346,432 C-1 Congregate Meals 359, 827
503,324 C-2 Home Delivered Meals 484,745
144,000 | USDA (Mealis) 171,390
100,000 | Medicaid (authorized services) 120,000
660,000 | Program Income (all programs) 720,000
l.ocal Funding 1,200,000 | Palm Beach County (all programs) 1,200,000
27,000 | City of Boca Raton (transportation only in 27,000
2007)
137,000 | United Way of Palm Beach County 120,000
(transportation only)
12,000 | City of Delray Beach 12,000
Generated 762,000 | Trust Income (all programs) 600,684
Funding 18,000 | Membership Fees (l.ife Enrichment and 23,000
senior
Activities)
28,000 | Contributions (all programs) 28,000
20,000 | Fundraising (foundations; all programs) 20,000
6,400 | Interest (all programs) 4,000
36,000 | Rental Income (offset building services) 36,000
86,000 | Unclassified {all programs) 86,000
175,000 | Adult Day Health Care 160,000
Total 4,868,920 4,901,920

Will our funding be used as the

matching local source to obtain other federal/state grants?

NO If yes, list grants and local match
needed.

Grant Local Match Grant Local Match

NA NA NA NA
| Organization’s total budget last year 08 | $4,893,700 | Number of persons employed EX
| Organization’s proposed budget 09 | $4,801,365 | Number of persons you will employ | 88 |
| Did you receive City of Boca funding last year? YES -- $27,000 |
| Percent of budget expended in Boca City limits? | Approximately 38% |
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CITY HALL « 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561) 922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Mae Volen Senior Center, Inc.

2009 Award: $27,000

Amount Expense

$27,000 Operational costs of 1,127 one-way rides at $23.96 per one-way
ride on the Volen Community Coach for seniors 60 and older
living in Boca Raton

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us

5/18/2009
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MAE VOLEN SENIOR CENTER, INC.
INCOME BUDGET AND SUMMARY
FYE JUNE 30, 2009

BUDGET
TRANSPORTATION 278,370
ADHC BOCA 85,000
ADCC DELRAY 90,000
11B HOMEMAKING 213,785
111E 135,609
OAA C-1 346,432
OAAC-2 503,324
MEDICAID 100,000
PALM BEACH COUNTY 1,200,000
USDA 144,000
CITY OF DELRAY BEACH 12,000
CITY OF BOCA RATON 27,000
UNITED WAY 137,000
PROGRAM INCOME 660,000
MEMBERSHIP FEES 18,000
TRUST INCOME 762,000
CONTRIB. (CASH/PROP) 20,000
CONTRIBUTION (OTHER) 8,000
BEQUESTS 0
INTEREST 6,400
RENTAL INCOME 36,000
IN-KIND RENTAL - DELRAY ADC 84,000
UNCLASSIFIED 2,000
TOTAL INCOME 4,868,920
TOTAL EXPENSES 4,868,920
SURPLUS/(DEFICIT) 0
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MAE VOLEN SENIOR CENTER, INC.
EXPENSE BUDGET
FYE JUNE 30, 2009

BUDGET
SALARIES 1,931,532
FICA 137,139
UNEMPLOYMENT 17,000
HEALTH/LIFE INS 225,960
WORKERS COMP 60,000
PENSION 81,000
TOTAL 2,452,631
TRAVEL 12,000
TRAINING 3,000
TOTAL 15,000
MAINT - A/C 7,200
MAINT - B&G 30,000
IN-KIND RENTAL 84,000
SUPPLIES 26,000
SECURITY 4,000
TOTAL 151,200
TELEPHONE 24,000
TOWER 8,000
ELECTRIC 80,000
WATER 12,000
TOTAL 124,000
POSTAGE 14,000
OFFICE 60,000
COMPUTER 8,000
PROGRAM 54,000
GAS/TIRES 248,000
PRINTING 48,000
VEH. REPAIR 96,000
TOTAL PRTG ETC. 528,000
SUBCONT. 260,000
MEALS 684,000
MEDICAL SUPP 35,000
INSTRUCTORS 60,000
TOTAL SUBS 1,039,000
INSURANCE 240,000
AUDIT 20,000
ADVERTISING 6,000
MARKETING 74,000
DUES/SUB. 6,000
COMMUNITY ED 33,489
EMP RECOG 3,600
VOL RECOG 4,000
COMPUTER CONS 132,000
CONSULTANTS 40,000
TOTAL OTHER 559,089
TOTAL EXPENSES 4,868,920

U:\My Documents\budgetimvsc budgetimvsc budget 2009\budget 2009 board\expense

232



Palm Beach International Film Festival
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Palm Beach
Film Festival

May 18, 2009

Nancy L. Asher

Budget Assistant

City of Boca Raton

City Hall

201 West Palmetto Park Road
Boca Raton, FL 33432-3975

Dear Nancy:

Enclosed please find a 2009-10 Budget Request form and related documentation from the
Palm Beach International Film Festival for your consideration.

Please do not hesitate to cail or email me with any questions. If you require any
additional information, just let me know.

Thank you, and we look forward to seeing you in September once a presentation date has
been finalized.

odtor of Marketing and Development
Palm Beach International Film Festival
289 Via Naranjas, Suite #48

Boca Raton, FL. 33432

M: 561.779.2516

E: julie@echopoint.us
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2009-10 BUDGET REQUEST

Organization’s Name: paim h&d‘k It ahardd Eilm d;dfﬂléfl Executive Director: W Emer inan
streot: | 984 Vit Navanjas St ¥49 | ciystap | Bocu Ratm, F 33432

Contact: C]’UJM-» Ka, mansls Phone: [5 1] ] nna-2851¢
200910 Funding Request: | $ 57, 000 FAXNo: | (5T /-] L3y- Q9
Email Address: info & pbi G lm feat - v o u,d. ¢ @ pchepoind. v
Salarlas and names of two highest pald employees.
Employee Name Employes Title Annual Salary

onde EMEr meun Eyetubve Directoe. s 44 000
L ouwrie |Oen feshval Covvelinateye_ 525,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe spacific
program(s) that will be funded with the City's funds.

Pewae P attached.

| How many people in Boca Raton will be served/benefited by this program(s)? | ozD, 000 ’ |

| How many total people in the surrounding areas will be served/benefited by this program(s}? | [ D, 0 0O i I

List other funding sources that are anticipated in the coming year for your organization (l.e., private donations, United Way),
other municipalities, county, state govarnment, federal government, etc.) and amounts they coniributed last year. Identify
spacific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

S : : Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2009/10

45 Cawwhl Lutwral Comel |$17 50O MMELI-M@ [hvanishoit $ 5D ,0 0O
i oh ECon Dy [Pbe, | 8100, 00D Dpuotve | Pwamu:mg 4 1e0,000

P‘%C/ FIIWI Cpmmb‘aab $ .ZJD‘ODO prpﬁymﬂwu{g{ L} 5@1000
LV b - PB Gty P 6,00 | Maitebug - 8 o000
$
$

Wil! our funding be used as the matching local source to obtain other fedaral/state grants?

YES NO X if YES, list grants and local match neaded.

Grant Local Match Grant Local Match

$ 5

$ $

$ $

$ 5

$ $

/

Organization’s total budget fast year | $ ' bOO, 000 Number of persons employed ) (&
Organization’s proposed budget $ [%f]q“ 6 00 Number of persons you will employ @
Did you receive City of Boca Raton funding last ye'ar? YES I )( NO
Percent of budget expendad in Boca Ratan City limits? '7 0 v %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



For more than 14 years, the Palm Beach International Film Festival has served Palm
Beach County, and tens of thousands of Boca Raton citizens, by organizing and hosting a
world-class film festival that is consistently recognized as one of the Top 25 Film
Festivals in the world.

In April 2009, we enjoyed our most successful Festival to date, with 30,000 people
participating in screenings, educational programs, and events throughout the County.

The Festival was named one of the Top Ten Destination Film Festivals in the world by
MovieMaker magazine in 2007. This has been a great achievement for us and has
brought a number of new participants to our area. In fact, the Festival’s economic impact
in 2008 is documented at more than $1 million, with nearly 70% of that amount spent
within the City of Boca Raton. The Festival hosted more than 8,000 out of town visitors
throughout the 8-day event, all of whom supported local and area businesses such as
hotels, restaurants, shopping centers, and entertainment venues.

We actively engage Boca Raton year-round and seasonal residents for our screenings and
events, and we have important relationships with both Lynn University and FAU. The
Festival has helped introduce local university students to the art of international,
independent film; and, through our educational programs and seminars held on their
respective campuses, we have facilitated the opportunity for students to interact
personally with celebrated filmmakers from around the globe.

We are thrilled to call Boca Raton our home. For the past several years, our host
screening location has been Sunrise Cinemas in Mizner Park; our gala fundraising event
is held at the Boca Raton Resort & Club; and most of our 200 volunteer organizers live
right here in Boca Raton.

We do hold events and screenings throughout Palm Beach County, as it is our goal to
make the art of film as accessible to as many people as we can. But it’s important for us
to showcase Boca Raton and its many amenities to these hundreds of filmmakers and
thousands of guests the Festival attracts each year.

The City of Boca Raton’s financial support of this first-class showcase of independent
film will result in additional national and international exposure for the City, directly
resulting in increased tourism revenue, global visibility, and recognition as a leader of
artistic and cultural programming.
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CITY HALL » 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Palm Beach International Film Festival
2009 Award: $10,000

Amount Ixpense

Ei_é 10 u)cb/lnhwmmuﬁkq,' ol b0t Sty e !,cg‘D tal media WM%

2,506 Poen Ritne s - Hpiat Forvad Progronc haset™

Q:ODO Wy bedors Covort fads or—

| 080 | hesTinig roowid Pate i shlart tashigd
d 50 FL%!:”HW‘% L / [niteaatmsl gyt s,ma,- -

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us
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2010 PALM BEACH INTERNATIONAL FILM FESTIVAL

ACCOUNT 2010 Budget |
OPERATIONS

Professional Membg 1,000.00
Accounting/Audits 16,000.00
Airlines 35,000.00
Auto/limo rental 6,000.00
Licenses and Fees 100
Entertainment/Trawv: 3,500.00
Film Rental 5,000.00
Hotel 40,000.00
Hospitality/Press S\ 5,000.00
Insurance 3,000.00
Merchandise 3,000.00
Theater Rental 10,000.00
Theater Equipment 20,000.00
Ticketing system 0.00
OFFICE EXPENSE:

Rent 12,000.00
Electricity 2,000.00
Phones 6,000.00
Security 0.00
Maintenance and R¢ 1,000.00
Supplies 2,000.00
Postage 11,000.00
Office Equipment 2,000.00
EVENTS

Awards Gala 190,000.00
Other events 15,000.00
MARKETING

Advertising 70,000.00
Festival Poster 1,000.00
Internet 15,000.00
Photography 5,000.00
Printing 26,000.00
Publicity expense 1,000.00
Trailer/ TV Spot 2,000.00
Art/Graphics 10,000.00
DENT FILM FESTIVAL

SSOF $30,000.00

School Grant

25,000.00

BUDGET
(as of May 15, 2009)
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2010 PALM BEACH INTERNATIONAL FILM FESTIVAL
BUDGET
(as of May 15, 2009)

PERSONNEL
Executive Director 84,000
Marketing - 4
agencies (PR -
local, national,
international,
grants,
advertising,
creative
coordinator 80,000
Operations
Manager 35,000.00
Administrative
Assistant/festival
coordinator 35,000.00
| Programming 50,000.00
Seasonal Staff 20,000.00

TOTAL: 877,600
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Spirit of Giving Network
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2009-10 BUDGET REQUEST

Organization’s Name: | “PiriA OF GIVING NeTwoRK] Executive Director: | Karend Krumpo LT 2]
strest: | 2] N.W. | 3T ot cysizip: | BocA Raton, FL 334372
Contact | KpReN  KRUMHOLT 2. Phone: | (541] 395- 014
2009-10 Funding Request: | $ 3, 000 FAX No: [56] ] L20-2554
Emall Addross: Karen € SPIRV OFGIVINGNETWORK. € OM
Salaries and names of two highest paid employees.
Employee Name Employee Title Annual Salary
Korund KRumpolT 2 £ XxeeuniVe  Divstipr [ ¢ 53, 000
$

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program{s) that will be funded with the City’s funds.

Rack T© Scuvol BASH 2009 (sew A-T[‘ACH(:?D)
Toe Spmur oF GivinG Nuvworle 15 A CoceaBornanon OF 25 NONPMJF""/

N THESE o -PRoES . The COST 15 APPROX/MATTLY $15,oo/5wom-

I How many people in Boca Raton will be served/benefited by this program(s)? l | J 500 AT-RisK youm |

| How many total people in the surrounding areas will be servedibenefited by this program{s)? | 2200 |

List other funding sources that are anticipated in the coming year for your organization (i.e., private donations, United Way
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
spacific program(s) that are to be funded by each organization in the coming year as well as program{s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Furgied Program 2008/09 Program 2009/10
. : s O L GiFT OKRIVEE
Pavade Doupnons | 3160, 000 ok o scitoL Bash 160,000
O $ SEXCICUTiIVe D IMUTTOR
Mempir  Duss 300 300
TJumor Loncue $ 5000 0PORATION S 5000
H
$
$

Will our funding be used as the matching local source to obtain other federal/state grants?

YES NO | X | IfYES, list grants and local match needed.

Grant Local Match Grant : Local Match

$ $

$ 3

$ $

$ $

$ $
Organization’s total budget lastyear | $ Number of persons employed l |
Organization’s proposed budget $ Number of persons you will employ |
Did you receive City of Boca Raton funding last year? YES NO )(
Percent of budget expended in Boca Raton City limits? ’70 %

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF THE
OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.

AGUWCIES - |2 (ocaion Iw Boca RETON . Thn onburn 1o AVOLD nupuudr'ﬂoM
WE WENT TD ProviDE BLUL TO SCHOOL SoPPLICS Fo’ AL THC STUBOVTS



Spirit of Giving Network

Innovative Community Collaboration

Spirit of Giving Network needs your help to prepare our community’s at-risk children for
success in school this year.

According to the National Retail Federation, last year the average family needed to spend $527 to prepare a single
child for school. There is no cause greater than helping children, for they hold the keys to the future. By helping our
local at-risk children prepare to succeed in school, you will be helping them succeed in life.

The Spirit of Giving Network is a growing collaboration of 25 non-profit agencias benefiting over 2,000 local
underserved children. Through collaboration, our goal is to share ideas, resources and successes! In the spirit of
collaboration and cooperation, the Spirit of Giving Network is partnering with the Community Back to School Bash,
Inc., a 501(c)(3) organization that has run the largest local back to school event for the past 14 years, Last year, the
Community Back to School Bash gave 7,500 children and their families the opportunity to attend the “Bash”.

Through the Spirit of Giving Network and the Back to School Bash partnership, we prevent duplication of services
between non-profit agencies, ensure your donations go further to help more children and bring this event to the Boca
Raton and Delray Beach community. It is our goal to befter reach the at-risk children living in Boca Raton and Delray
Beach,

This year's by invitation only Community Back to School Bash wili be held on Saturday, August 8 at the Naoma
Donnelley Haggin Boys & Girs Club of Delray Beach. The children will meet with a personal shopper to assist them
in selecting their own grade-level back-pack and supplies, receive gently used clothing/uniforms, receive a free
haircut, and enjoy healthy refreshments and more! It's a wonderful opportunity to help them begin the new school
year with confidence!

Please review attached information. We hope to supply over 2,200 at-risk children in the Boca Raton and
Delray Beach area with a full backpack so they can arrive at school ready to succeed.

Many thanks,

Karen Krumholtz

Spirit of Giving Network
Executive Director

Vegso Community Center

261 N.W. 13" Street

Boca Raton, Florida 33432
561-385-0144
Karen@spiritofgivingnetwork.com
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Spirit of Giving Network

Innovative Community Collaboration

The Spirit of Giving Network is the largest collaborative, non-profit organization with a focus on children and
families in South Paim Beach County, with over 25 non-profit member organizations. It is a forum where non-
profits and community supporters share information, resources and best practices.

Mission: The Spirit of Giving Network is a unique coflaborative of non-profit organizations working together to
provide access to resources and services that educate and build self-sufficiency.

Objective: To streamline the delivery of services to the community by working collaboratively fo solve issues
and improve operations through internal and external partnerships.

Guiding Principles:

Purposeful Communication-intentionally creating parinership opportunities
Relevance-meaningful meetings and activities for the members
Commitment-all members fulfili obligations for success and ownership
Collaboration-clearly defined partnerships

Current Projects: The Community Back to School Bash, Wish List, & Holiday Gift Drive (2,300 children served)

History: In 2001, Dick & Barbara Schmidt had a Christmas party at their home and they asked the invited
guests to bring a toy for a needy child, this request resuited in over 400 gifts. They then decided that they
needed to determine what organizations were in need of these toys. In order fo better understand the non-
profit community and to find out their missions and who they served, the Schmidt Family Foundation called
a meeting of non-profits in the area that they had served over the years. After bringing these organizations
together, it was evident that aithough the idea sounded like a good one, many were reluctant to share
their resources, afraid they might lose some of their support. However, each month the group would meet
and share ideas and before long the non-profits started to trust the idea that they could actually
accompilish more as a group and make more of an impact in achieving their goals. The holiday toy drive
was underway and a group of lady friends of Barbara's became the elves who distributed requests for gifts,
organized the infiux of toys and distributed them to the various non-profits. The group started to work
cohesively and drop the barniers of concern. All the children were being served!

Over the next few years, the group continued to meet once a month to share ideas and resources and
determine what other areas they could address and before tong. a back to school drive was organized, as
well as a summer camp kit project. As a result, the question was asked, “So, where does it go from here?" it
was apparent to allinvolved that the group of non-profits enjoyed working together and sharing resources —
it was a win-win situation. Barbara Schmidt aiways said she would not push this idea on anyone but rather
wanted it to be the non-profit's wish to make it work and grow.  So in September of 2007, the group had a
strategic ptanning meeting to develop a mission statement and a plan to expand their efforts. The mission

& vision from that meeting is now a redlity which is the Spirit of Giving Network — Innovative
Community Collaboration.

PARTICIPATING AGENCIES fn' the Pl'ne§

Achievement Centers for Children & Families #'s Just 4 Kids

Foundation K{ds @ Hpme

All Things Possible Kids In Distress

Boca Helping Hands Let's Grow Well Together

Boys & Girls Club —Boca Raton Peari City C.A.T.S.

Boys & Girls Club - Delray Beach Peter Blum Family YMCA of Boca Raton
Caregiving Yauth Project Reaching Potentials

Community Food Paniry/ C.R.O.5. Ministries RCMA Farmworkers Child Development Center
Dixie Manor The quen

Florence Fuller Child Development Centers The Milagro Center

Youth Activities Center

Home Safe
More to come!

Horses and the Handicapped

Contact: Karen Krumholiz, Executive Director 261 N.W. 131 Street, Boca Raton, Forida 33432

562-385-0144 Karen@spiritofgivingnetwork.com
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Embracing- Ennching' Empo‘.\-cn'ng

Board of Directors

Seth Ellis, Esq.
Chairperson

Tom Smith
Vice Chairperson

David Burns
Secretary/Treasurer

Barbara Sosnowitz
Member at Large

Roger Clark
Mary Kclly
Matt Kutcher
Donn Londeree

Mark Mileusnic

Honorary Board Members:
Michael Daszkal

Paul Mack

Maurice Schwarz

Norinan Shapiro

Roxanna Trinka

Don F. Stewart
Executive Divector

Tony Gasiorowski
Finance/Operations Director

Angie Bailey
Program Director

Graham Perkovich
Youth Services Director

Marcela Kuhr
HR & Administration Director

Nanette Vitale
Clinical Direcror

Deborah I. Robinson
Chief Development Officer

June 1, 2009 .

Ms. Nancy L. Asher

Budget Assistant

City of Boca Raton

201 West Palmetto Park Road
Boca Raton, Filorida 33432-3795

Dear Ms. Asher:

Enclosed piease find our 2009 funding request for support of our numerous
programs at The Haven, Inc.

This program is designed to impart essential work and life skills in a real-world
setting and ultimately prepare the boys for independence and future careers. It will
accomplish this through intensive job preparation, life skills and financial literacy
training.

This request for $5,000 from the City of Boca Raton will be crucial for the success of
our programs. These programs provide important experience and will ultimately
change the lives of some of Florida’s abused and neglected children.

Thank you for your consideration. Should you have any questions, please do not
hesitate to contact me.

Sincerely,
/.,(Jé{xy /M

Debra Denstedt
Development Administrator

Enclosures

0 f o 4 s

- o L

fg\ GUARITY HAVIGATOR 1@ ﬂ‘ N !‘.“ j
=] o

Flanas Omparvers of
Chliepn & Famibes
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2009-10 BUDGET REQUEST

Organization’s Name: | The Haven, Inc. | Executive Director: ] Don Stewart
Street: | 21441 Boca Rio Road | citystzip: | Boca Raton, FL 33433

Contact: | Debbie Denstedt Phone: | [ 561 ) 4830962
2009-10 Funding Request: | $5,000 FAXNo: | [ 561 4878007
Email Address: ddenstedt@havendkids.org

Salaries and names of two highest paid employees.

Employee Name Employee Title Annual Salary

Don Stewart Executive Director $120,192

Tony Gasiorowski Finance Director $ 83,090

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s} that will be funded with the City's funds.

The Haven is an alternative home for young men ages 9 up to 18 who have been placed in our protective care by the State of Florida, Requested funds
will be used to help further our mission, which is “The Haven, a nationally-accredited group home for boys ages 9-17, is dedicated to providing a safe,
loving and stable environment that fosters the development of self-esteem and independence while empowering each young man to reach his full
potential.” Specific programs include our Life Skills and Work Readiness Program, which teaches our boys the skills they need to live on their own after
age 18, as well as the tools necessary for finding and keeping a job; our Turning Point Program, which is a transitional living program for our boys aging
out; and our tutoring proegram, AIM. The Haven works hard to enrich our hoys' lives and ultimately prepare them for independence at age 18 as required
by the State of Florida. Our community will reap a long-term benefit from the thoughtful and effective “launching” of these young men, who will be self-
sufficient individuals, rather than dumping them into a world they are barely prepared to encounter.

| How many pecple in Boca Raton will be servedibenefited by this program(s)? | 55-65 foster youth —l

Ll-low many total people in the surrounding areas will be served/benefited by this program(s)? | 55-65 foster youth |

List other funding sources that are anticipated in the coming year for your organization (j.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2003110
Department of Children and Families $1.223 million Room and board Room and board
Medicaid $355,000 Mental Health Services Mental Health Services
Palm Beach County FAA $132,000 General operating General operating
Corporate and foundation grants $250,000 General operating and program | General operating and program specific
specific
Private denations $587,000 General operating and program | General gperating and program specific
specific

Will our funding be used as the matching local source to obtain other federalistate grants?

YES NO | x i YES, list grants and local match needed.
Grant Loca! Match Grant Local Match

$ $

$ $

$ $
Organization's total budget last year | $ Number of persons employed
Organization’s proposed budget $2,671,000 Number of persons you will employ 42
Did you receive City of Boca Raton funding last year? YES NO X
Percent of budget expended in Boca Raton City limits? 100%

PLEASE RETURN THIS FORM ALONG WITH THE REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE 5, 2009.



The Haven Inc

- 2008 2010
udget
ORAFT
200972010
Ordinary Income/Expense Budget
__ Income S
[
|
, I
|
[
|
| 4000 - Gontributions N $ 836712
. 4100 - Room 8 Board/Hrs-C&F $ 1,223,231
' 14110 - Medicaid Reimbursement $ 355,000
} 4200 - Palm Beach Grant ~ $ 132,000
. |4300 - Fundraising Events 3 75,000
| |4401 - Investment Interest $ 12,000
_| | 4402 - Promise to Give Interest $ 12,000
% ‘4403 - Sales Tax Payment Disc $ -
. ‘4404 - Ciothing Allowance Reven $ 10,200
o 4405 DIV% $ 156,000
| 14406 - 14406 - Misc Other Revenue $ -
TcTtallncome e $ 2671143
i Expense S
O
Lo
!
I
I
|
|
},,i,,, 6001- Salaries e _|% 18607,165
| |6001-1 Bonus Pool $ -
'___6006 Direct Care Vacation B $ 39,000
| 6002-FICA $ 125,000
| e003-sul $ 16,000
| '6004 - Workers Compensation 3 25,000
6005 - Emp| Benefits 3 118,800
__ 8020 - Pre-Employment Screening 3 3,620
6030 - Temporary Labor
_|6040 - Consultants $ 43,200
| |6060 - Classified Ad _ I3 6,500
| l8101-Conference & Meetings $ 4,360
}__6104 - Accreditation o
| 6106-1n Service Education s 8,000
_|. . 6202 -Local Travel $ 6,000
6204 - Fuel $ 21,250
| |8208 - Parking & Tolls $ 125
~ 6207 - Rep/Maint- Vehicles $ 22,700
.| /8301 - Electricity $ 36,000
; 6302 - Telephone $ 14,500

2009 2010 Draft Budget Worksheet DFS { 34 residents)6/1/2009
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The Haven Inc

2009 2010
Budget
RAFT
2009/2010
Ordinary Income/Expense Budget
6303 - Cell phone $ 13,500
6305 Water/ Sewer $ 9,500
. 6_326_§la_r!-n Monitoring $ 5,600
. 8307 - Sanitation k] 16,300
6308 - Pest Control o $ 1,800
6309-57 Lawn Service Admin’ 13 21,200
. 6401 Printing $ 19,000
6402 - Office Supplies $ 21,500
_'6403 - Copier $ 3,500
_______ 6404 - Software . $ 1,500
6501 - Repair/Maintenance $ 28,800
| 16802 - Service Contracts Nk 9,000
6601 - Postage/Delivery $ 7,200
_| |6701 -Food N $ 85,000
6702 - Cleaning Supplies/Personal
Hygiene o $ 28,560
6703 - Rocroation Activities $ 26,000
6705 - Tutoring | Erogram Supplies 3 4,200
; 6706 - Clothing Allowance $ 20,400
_|6707 - Academic Awards $ 3,600
_[6708 - Birthday Gifts $ 1,875
1 i |6710 - Resident Recogntion 3 3,200
i 6711 - Allowance b 8160
- 6712 - Speclal [Events - 6,000
| - |8716 - Satellite TV _ $ 1,500
6715 - Linen Service 1% 3,600
- Turning Point Program $ 4,000
_ 6801 - Insurance |5 89,080
'6802-5 Licenses/Fees $ 650
‘6802 -Licenses/fFees 3 -
| 5803 - Memberships Rk 1,726
! | 6804 - Boards In Action $ 3,500
6805 - MarketingfAdvertising $ 34,250
16808 - Bank & Investment Fees 5 7,500
6813-5- Janitorial 3 6,018
) 6814-5 Toech Support . $ 1,500
6815-5 Audit/Acct Admin $ 15,500
...|..|8816 - Legal I $ 3,000
6816 - Contingency Expense (Emergency
Fund) $ 36,000
777777 _ |6819 - Sottlement & Claims $ -
6820 - Credit Card Fees $ 3,500
6822 - Misc Other Expense $ -
.| |6824 -InternetExpense $ 2,500
'|6902-6 Direct Mail Exp Devel $ 6,800
| 6904 -Hosting $ 7,500
| [Total Expense o $ 2,670,738
o
Net Ordinary income - $ 405

2009 2010 Draft Budget Worksheet DFS ( 34 residents)6/1/2009
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Tri County Humane Society
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CITY HALL - 201 WEST PALMETTO PARK ROAD « BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700

(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM: (561)922-7700

April 9, 2009

Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Tr1 County Humane Society
2009 Award: $13,500
Amount

I’xpens

$ 10,000 %ﬂwﬂ Cwq + MW
50, ol 5

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Read
Boca Raton, FL 33432

Ihav aonplease com‘cT:

Nancy Asher, Budget Assistant

Office of Management & Budget
(561) 393-7734

Nasher@ci.boca-raton.fl.us

252 4/8/2009



CITY HALL « 201 WEST PALMETTO PARK ROAD - BOCA RATON, FLORIDA 33432-3795 - PHONE: (561) 393-7700
{FOR HEARING IMPAIRED) TDD: (561} 367-7046
SUNCOM: (561} 922-7700

April 9, 2009

Tri County Humane Society
Ms. Jeanette Christos
C.E.O.

21287 Boca Rio Road

Boca Raton, FL, 33433

Dear Ms. Christos:
Attached please find a 2009-10 Budget Request form to give your organization an opportunity to introduce its funding
request at the planning stage of the City's budget so that your needs may be incorporated with the City's needs. The

information you provide on the attached request should help the City Council determine how to spread the limited
resources it has over the numerous service requests it receives. As part of your request package, you must submit:

a copy of your most recent audited Financijal Statement
OR

a copy of your IRS Form 999, if applicable

AND

a detailed budget

at the same time you submit your 2009-10 Budget Request form. Please limit your budget submission to no more
than five pages, excluding your annual audit report and budget.

Also attached is a “Statement of Expenses” form. If you received funding from the City of Boca Raton last year,
please itemize your expenses on this form. If you did not receive funding from the City of Boca Raton last year, it is

not necessary to return this form,

Due to the continued financial impact of property tax reform by the Florida Legislature, the City may be required to
significantly reduce its operating expenses, and therefore, there may be a significant decrease in the availability of
funding for non-profits in FY 2009-10.

A public hearing on the budget will be held in September 2009 in the Council Chambers at City Hall. This would
be an opportune time for you to come to the meeting and address the City Council on the needs that you have stated
on the attached Budget Request form. A notice will be sent to you when that date has been determined.

1 would appreciate receiving your Budget Request by June 5, 2009, so that it can be included in the proposed budget
package. If you have any questions, please contact me at 561-393-7734, or email me at: nasher(@ci.boca-raton.fl.us .

Sineerely,
O(iq,:ué/\

Nancy L. As
Budget Assistant

Attachments
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2009-10 BUDGET REQUEST
Organization'sName: | TR/ CLovnT)  L/tomeg =] ExecutiveDirector: | | L 4 7765 CHAy37%
Street: RI287 fovca Rie CitySTZp: govc A KAZ7epr IS7T3

Contact | L4y HMgnec /S phone: | [s4/ ) Yoz — Sute
200910 FundingRequest: | $§ 2 5 o/ FAXNo: | (561 Y77 77/7
Emall Addrese: TR Copvn7?HRAV- .Com

Salaries and names of two highest pald employges.

Employee Name Employee Title Annual Salary

S EANETTE CHpwstm) AP ATV LS7SA7oN |$ 85 oo
Do ¥ A CALLACMYAST Aomumisigaren |8 56 ¥2°

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe specific
program(s) that will be funded with the City’s funds.

we wWove?d UsE (T fo&  MaEPAE Ex /& 7

Fog SPAY And ATELTES L= Weveprp Acso

U;ﬁr /7- Fﬂ/( FEar a4 C./?Wﬂ.d-/#&-. Ex’(é'h/f/.!é'n..f &z
| Zer g Rt L BEN O Sl  AA T

[ How many people In Boca Raton will bs served/benefited by this progremis)? | 7 7 76 7 |
[ How many totat peopie In the surrounding ereas will be served/benefited by this program(s)? | 72 0oC |
Llstoﬂnrmndlngmmﬂmtamanﬂﬂpabdlnﬂumlmymbrmomanlmﬂonﬂb.,pdvabdomﬁom,umladw:y.
other municipalities, county, state government, federal government, efc.) and amounts thay contributed last year. Idontify

spécific program({s) that are to be funded by sach organization in the coming year as well as program(e} each organization
funded last year.

Funded Requested Funding
Amount r Pro?nmzoosms Program 2009/10
Sogo39 | PUNPTTIPE OPSIQI&7”

Z

Funding Source
FRIVETE DPunrazresd

L I I N R

Will our funding be used as the matiching local source to obtain other federalstate grants?

YES NO i YES, list grants and local match needed.
Grant L.ocal Match Grant Local Match

$ $

$ $

$ $

$ $

$ $
Organtzation's total budget lastyear | $ 7 €5/ %74 | Number of persons employed 7S
Organixation’s proposed budget s /7] 176 Number of persons you will employ A 00
Did you receive City of Boca Raton funding last year? ves | LV NO
Percent of budget expended in Boca Raton City limits? /20 oL

PLEASE RETURN THIS FORM ALONG WITH THE,REQUESTED DOCUMENTATION TO THE ATTENTION OF
THE OFFICE OF MANAGEMENT & BUDGET, CITY OF BOCA RATON, ON OR BEFORE JUNE §, 2009.



4:16 PM

05/31/09
Accrual Basls

Tri County Humane Society

Profit & Loss

January through December 2008

Ordinary Income/Expense

Income

4000 -
4100 -
4200 -
4300 -
4400 -
4500 -
4800 -
4700 -

Adoption & Other Fees
Cemetery

Pet Store Sales Revenue
Interest & Dividend Income
Fund Ralsing Events Revenue
Doy & Cat Contribution
Inkind Contributions

Thrift Shop

Total income

Expense
6000 -
6100 -
7000 -
7100 -
7200 -
7300 -
7350 -
7400 -

Program Services-Food Med & Vet
Program Services-Cometery
Supporting Services-Pet Store
Supporting Services-FundRailsing
Supporting Ser-Facilities Rent
Supporting Services-MGMTGeneral
Donated Professional Fees
Supporting Service- Thrift Shop

Total Expense

Net Crdinary Income

Net Income

255

ﬂ-necoa

184,101.53
71,491.24
5,032.23
38,275.26
571,087.80
788,821.17
292,121.29
62,180.78

2,013,114.30

230,731.72
40,983.63
1,450.01
88,985.93
108,800.00
1,116,689.02
72,000.00
37,737.65

1.695,287.96

317,726.24

317,726.24

Page 1



417 PM Tri County Humane Society

05/31/09 Balance Sheet
As of May 31, 2009

Accrual Basis

ASSETS
Current Assets
Checking/Savings
1600 - Cash

Total Checking/Savings

Other Current Assets
1100 - Inventory
1300 - Deposits

Total Other Current Assets

Total Current Assets

Fixed Assots
1750 - Storage Trailer
1400 - iImprovements
1500 - Auto
1600 - Furniture & Equip
1700 - Modular Home
1600 - Accumulated Depreciation
1800 - Propopsed Vetinary Clinic

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabillties
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilitles
2200 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabllitles

Equity
3100 - Retained Eamings
3126 - Net Assets - Unrestricted

3480 - Net Assets - Temp. Restricted

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

256

May 31, 09

1,468,857.50
1,469,657.50

5,516.61
4,038.00

_esoast
1,479,212.11

650.00
311,830.55
62,441.25
66,112.52
65,561.54
-305,990.67
10,000.00

212,605.19

1,691,817.30

_10,154.38
10,154.36

23.55
23.55

10,177.91

10,177.91

937,098.22
507,482.17
209,833.82

27,225.18

1,681,639.39

1,691,817.30

Page 1



4:16 PM

05/31109
Accrual Basls

Tri County Humane Society

Profit & Loss Budget Overview

January through December 2009

Ordinary Income/Expense

Income

4000 -
4100 -
4200 -
4300 -
4400 -
4500 -
4500 -
4700 -
4800 -

Adoption & Other Fees

Cemeotery

Pet Store Sales Revenue
Interest & Dividend Income
Fund Ralsing Events Revenue
Dog & Cat Contribution

Inkind Contributions

Thrift Shop

Other Income/ Gains or losses 8

Total Income

Expense

60040 -
* Program Services-Cometery
T000 -
7100 -
7200 -
7300 -
7350 -
- Supporting Service- Thrift Shop

6100

T400

Program Services-Food Med & Vet

Supporting Services-Pet Store
Supporting Services-FundRalsing
Supporting Ser-Facilities Rant
Supporting Services-MGMTGeneral
Donated Professlonal Fees

Total Expense

Net Ordinary Income

Net Income

257

Jan - Dec 09

180,832.65
82,932.14
7,327.62
49,104.62
§71,080.48
330,755.87
238,737.00
71,843.685
0.00

1,551,414.03

175,381.51
34,782.45
3,566.46
107,707.94
104,800.00
1,010,131.88
71,500.00
33,876.44

1,543,746.68
7,867.35

7,667.35

Page 1
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05/31/09
Accrual Basis

Tri County Humane Society

Profit & Loss Budget Overview

January through December 2010

Ordinary income/Expense

Income

4000 -
4100 -
4200
4300 -
4400 -
4500 -
4600 -
4700 -

Adoption & Other Fees
Cometery

Pet Store Sales Revenue
interest & Dividend Income
Fund Ralsing Events Revenue
Dog & Cat Contribution
in-kind Contributions

Thrift Shop

Total Income

Expense
6000 -
6100 -
7000 -
7100 -
7200 -
7300 -
7350 -
7400 -

Program Services-Food Med & Vet
Program Saervices-Cometery
Supporting Sarvices-Pet Store
Supporting Services-FundRalsing
Supporting Ser-Facllities Rent
Supporting Services-MGMTGeneral
Donated Professional Fees
Supporting Service- Thrift Shop

Total Expense

Net Ordinary Income

Net Income

258

186,329.97
71,491.24
5,032.23
38,278.28
436,661.80
818,821.17
292,121.29
62,180.78

1,710,916.74

234,731.72
40,498.63
1,450.01
88,995.93
108,800.00
1,118,917.48
72,000.00
37,737.65

1,701,131.40
9,785.34

9,786.34

Page 1



Volun. For Homebound & Fam. Caregivers
(Boca Respite Vol.)
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YHFC
Founding Sponsor

Commonity Interfaith Coalition

Initial Funders
City of Boca Raton
Quantum Foundation

Robert Wood fohnson Foundatinn

Board of Directors

Jeanie McGuire Tennant
Chair

Paula Alderson
Yice-Chair

Connie Siskowski, RN, PhD
Founder & President

Frederick Gailand
Treasurer

Consuelo Inestrosa
Secretary

Charles L. Brown, PhD
Florida Atlantic University

Andrea 0"Addario, Esq,
Eltis & Hodes

Gail Eagle
JES Publishing

Robin Hardy
AmeriCorps

Mark Hansen
Coldwell Banker

Shelby Lintan
HSBC Bank

Tom Tift, PhD
First United Methodist Church

Advisory Board
Suelien Caplan

Seott Ellington

Rabbi Sidney Goldstein, PhD
April Leavy

Carl Schiefer

Carole Stevenson

Carol Walters

Joanne Weppner

CAREGIVING YOUTH PROJECT aeg Youthp,

A Pragram of Volunteers for the Homebound & Family Caregivers (VHFC) 6}" s .‘# /"ﬁr

June 3, 2009

Ms. Nancy L. Asher

Budget Assistant

City of Boca Raton

201 West Palmetto Park Road
Boca Raton, FL 33432

Dear Nancy:
Thank you for the opportunity to again apply for funding from the City of Boca Raton.

We need and request $10,000 in assistance. Our agency, now in its 11" year of serving the
community, needs funds to help match the Robert Wood Johnson Foundation grant in
support of our Caregiving Youth Project. The Project began in 2006 at Boca Raton
Community Middle School where we are currently serving nearly 100 youth caregivers and
their families. It began as a three year pilot and some of the initial funding foundations
have completed their three year commitment to its establishment during the 2008-09 fiscal
year.

Not only are we directly serving youth caregivers and their families, but our Project, the
first program of its kind in the U.S., is placing Boca Raton on the map as a leader in the
youth caregiving arena. We are showing that with support the lives of youth caregivers
change. The City will be making a wise investment in not only the children and caregiving
families but for our society in the years to come.

There is no doubt that Volunteers for the Homebound and Family Caregivers has brought
recognition, even internationally for our Boca Raton. We need your support; please honor
our request so that with you we can continue to make a difference in the lives of youth
caregivers and their families. Thank you.

Sincerely,

Connie Siskowski, RN, PhD
Founder & President
Encl.

1515 N. Federal Hwy. #214..Boca Raton, FLL 33432..561-391-7401..561-416-7213 fax
www.cyppb.org...info®aacy.org...www.aacy.org
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2009-10 BUDGET REQUEST

Organization’s Name: | Volunteers for the Homebound & Family | Executive Director: Connie Siskowski, RN, PhD
Caregivers

Street: | 1515 N. Federal Hwy. #214 CitySTZip: | Boca Raton, FL 33432

Contact: | Cynthia Cummings Phone: [561 ]391—7401

2009-10 Funding Request: | $ 10,000 FAX No: [561 ]416-7213

Email Address: cynthia@aacy.org ) ”

Salaries and names of two highest paid employees.

Employee Name Employee Title ‘ Annual Salary
Connie Siskowski Founder & President $ 54,600
Cynthia Cummings Director Finance & Operations $ 42,000

Brief statement of what your organization hopes to achieve with the funds requested, and identify and describe
specific program(s) that will be funded with the City’s funds.




2009-10 BUDGET REQUEST

Volunteers for the Homebound and Family Caregivers (VHFC) requests needed funds to
match the Robert Wood Johnson Foundation grant for the Caregiving Youth Project (CYP). In
addition to the youth and their families who we currentiy assist at Boca Middle School, we also
help several families with youth caregivers in Boca in which youth attend other schools.

The CYP, the first program in the United States to support caregiving youth began at Boca
Raton Middle School in 2006. With this project, along with its sister program, the American
Association of Caregiving Youth, the City of Boca Raton has been nationally recognized in the New
York Times, the Wall Street Journal, on msn.com, and internationally in the media through the
International Tribune, Swiss TV and the professional publication that states: "8y 2006 there was
only one dedicated initiative, the Caregiving Youth Project, in Boca Raton, Florida, compared with
over 350 projects in the UK. The American Association of Caregiving Youth, also based in Boca
Raton, is in formation.”

Becker, S. (2007). &lobal perspectives on children’s unpaid caregiving: family research and policy
on "Young Carers” in the UK, Australia, the USA and Sub-Saharan Africa. SAGE Publications: &lobal
Social Policy. April 24, 2007, P. 39.

The services incorporate support in school, out of school and at home and include:
counseling/skills building groups, Lunch & Learn sessions, classroom education classes, Club
Treasure; home assessment with linkages to community resources such as transportation and
access to medical care, respite; and Camp Treasure, sponsored educational and fun activities,
provision for academic needs including a laptop and internet connection, tutoring, an e-newsletter
("Treasure Talkk") and more. For more than a decade VHFC has always served people of all ages and
all conditions as long as the home is safe.

Today there is increasing recognition that children who are both students and caregivers
are disadvantaged both in the short and the long term when they are unable to actively and
adequately participate in their education. Ultimately society also suffers.

With the initiation of the Caregiving Youth Pilot Project at Boca Middle School and more
information available to professionals and the public about youth caregiving and our agency, there
is a marked increase in requests for help from families who otherwise fall between the cracks.
The funding of our pilot project is specific for Boca Middle School students and does not provide
for services for their siblings or for students and their families who live in Boca Raton but who do
not attend Boca Middle School.

Additionally, responsibilities borne by these children are beyond their years and before
their time. With support, including linkages to existing agencies, we can work with the family to
prevent the caregiving ramifications, including adverse effects on health and well being. For our
older families, clients who are unable to drive and who are otherwise alone, remain in their
homes..where they want to be..with dignity and independence...and feeling cared about.

| How many people in Boca Raton will be served/benefited by this program(s)? I >2500

| How many total people in the surrounding areas will be served/benefited by this program(s)? I >5000

List other funding sources that are anticipated in the coming year for your organization {i.e., private donations, United Way,
other municipalities, county, state government, federal government, etc.) and amounts they contributed last year. Identify
specific program(s) that are to be funded by each organization in the coming year as well as program(s) each organization
funded last year.

Requested Funding
Funding Source $ Amount Funded Program 2008/09 Program 2003/10

Robert Wood Johnson Foundation $ 125,000 Yes Yes

262



2009-10 BUDGET REQUEST

Schmidt Family Foundation - | $ 50,000 Yes Yes
Palm Healthcare Foundation | $ 50,000 Yes Yes

The John W. Henry $ 10,000 Yes 3 year pilot commitment ends
Foundation

Jarden Consumer Solutions | $5.500 No Yes

The Gertrude E. Skeily $ 50,000 Yes 3 year pilot commitment ends
Foundation

The Lattner Family $ 8,000 Yes 3 year pilot commitment of $10K ends
Foundation

Will our funding be used as the matching local source to obtain other federal/state grants?

YES | x NO If YES, list grants and local match needed.
Grant Local Match Grant Local Match
Robert Wood Johnson Foundation $ 125,000 $
$ $
Organization’s total budget last year | $ 500,671 Number of persons employed 8
Organization’s proposed budget $ 634,666 Number of persons you will employ 9
Did you receive City of Boca Raton funding last year? YES | x | N
Percent of budget expended in Boca Raton City limits? 44%

- A PR sl GEm e A S AR P A T AL D TSR R R A RS EER AT MR R A
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VOLUNTEERS FOR THE HOMEBOUND AND FAMILY CAREGIVERS, INC.

BUDGET FOR FY 2009-2010

’NQ‘?,ME| _ )
B Grants o 348,424
City of Boca Raton 10,000
Major Contributions 10,200
Individuals and Business Contributions 16,825 |
Special Event Incoma 67,096
| | |m-Kind Donations B 88,030
Other Types of Income 27,723
TOTAL INGOME 568,298
EXPENSE
Business Expenses 801
Program Expenses N i
) Contract Services j

Evaluations 15,000
” Counseling & Support 40,000
In-Home Evaluations 9,500
Respite Servicas o 6,000
Case Management Services 2,400
Tutoring 11,000
| | |constant Contact 200
Total Contract Services 86,100
) Marketing Materials 4,500
Volunteer Recrultment 3,000
Student Surveys 300
Food and Beverages ) 1,500
Fingerprints/Background Checks 2,500
Partnership American Red Cross 9,600
Partniership Americorps 4,750
Materlals and Supplies B 5,000
| Program Mileage - Staff _ 3.000
Program Mileage - Volunteers 1.200
Suﬁport Group Meetings - Food 500
Club Treasure 1,000
Student Stipend 3,000
Total Program Expenses 125,950

Other Contract Services
_ |Accounting Fees 6,000
Web Content o 4,140
Outslde Contract Services - 800# 900
Total Other Contract Services 11,040

Facilities and Equipment
Donated Facilities 33,600
) Technology Equipment 1,500
Equipment Repairs 3,500
Property‘ Insurance 1,500
Maintenance/CAM 17,296
Facilities and Equipment 57,396

I

I
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BUDGET FOR FY 2009-2010

VOLUNTEERS FOR THE HOMEBOUND AND FAMILY CAREGIVERS, INC.

265

Operations ~
Computer Software B 3,500
Web Support - 480
Books, Subscriptions, Reference 150 |
Memberships o 25
Postage, Malling Service 1,250
Printing and Copying i 27,885
Office Supplies 6,500
Telephone, Telecommunications 4,626
Cell phone expense 480
Electricity 3,300

Total Oparations 48,196

Other Types of Expenses
Insurance - Employae Health L 6,000
Insurance - Liability, D and O . 1,050
Insurance - Workers Comp . 3,000
VHFC CY Scholarship o 5,000
VHFC SENIOR HELP FUND 4,861

Total Gther Types of Exponges- 19,911

Program Events .
Holiday Party and Other Qutings _ R 4000
Camp Treasure/Camp Rounion 7,500

Total Prog ram Everits 11,500

Special Event Expense 9,000

___|Payroll Expenses
Payroll ' N
President 54,600
Dir of Finance & Operations 42,000
Manager, Boca Respite Vol 34,320 |
Heaith & Educ Spacialist ) 32,400
Family Speclalist 22,500
Care Coordinator 45,000
Dir of Continuing Care 40,000
School Site Assistant 6,000
Administrative Asst 12,000
Total Payroll 288,820
Payrcll Withholding Taxos 23,112
FL UC FUND 3,000
In-Kind Professional Services 32,325
T

Total Payroll Expenses 347,257

Trave! and Meatings
Conference, Convention. Meeting 1.115
Travel O - ] 2,50_0

Total Travel and Meetings 3,615

TOTAL EXPENSES - 634,866
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City of Boca Ralon

CITY HALL » 201 WEST PALMETTO PARK ROAD » BOCA RATON, FLORIDA 33432-3795 « PHONE: (561) 393-7700
(FOR HEARING IMPAIRED) TDD: (561) 367-7046
SUNCOM.: (561) 922-7700

April 9, 2009
Non-Profit Organizations
Statement of Expenses

If your Non-Profit Organization received funds from the City of Boca Raton last
year (2008/09), please fill out the form below indicating how these funds were
used within your Organization. Please be as specific as possible. If you need more
space, please use additional sheets.

Volun. For Homebound & Fam. Caregivers (Boca Respite
Vol.)

2009 Award:  $4.500
Amount Fxpense
$ 1,885 Social Worker Home Visits

168 Background Checks

1,066 Materials and Supplies
1,381 Manager, Boca Respite Volunteers Salary

This form is to be included with your 2009-10 Budget Request form. All requested
information is DUE no later than Friday, June 5, 2009.
City of Boca Raton
Office of Management & Budget
201 West Palmetto Park Road
Boca Raton, FL 33432

If you have any questions, please contact:

Nancy Asher, Budget Assistant
Office of Management & Budget
(561) 393-7734
Nasher@ci.boca-raton.fl.us
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