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DOWNTOWN
BOCA

It’s H appening!



To position and brand Downtown Boca Raton as a vibrant, growing urban hub
that offers a variety of distinctive features, advantages and benefits to businesses
and visitors alike.

To educate target audiences on the ever-evolving “next generation” Downtown Boca
that appeals to all generations and price points.

To Increase audience reach and awareness of the “next generation” Downtown Boca.
To inspire pride in Downtown Boca that encourages connectivity, engagement,

participation, communication, support of community-at-large, and a wider pool of
influencers and endorsers.



To increase and maintain “top of the mind” awareness and echo of Downtown Boca
general news, events, activities, etc. among its targeted audiences, including media.

To generate additional consumer traffic, business interest, and media coverage as
well as demonstrate vibrancy and relevance of the “next generation” Downtown

To support City’s economic development initiatives via relevant communications
channels and vehicles.
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Community Redevelopment



IT’S ALL IN THE STRATEGY™

“NEXT GENERATION” DOWNTOWN
Need To Define It
Give it Meaning
— Sense of Place
— A Mind-Set
— Make It Relevant
Convey Vitality
Convey Today While Building For Tomorrow
— Making good on a promise
Inclusive of all
— Generations
— Economic levels
— Businesses



COLLECTIVE PERSONALITY-NOT JUST ONE GENRE

* Retail/Shopping

* Dining

* Nightlife

* Culture

* Business

* Family

* Parks & Recreation
* Residential

* History



KEY TO DOWNTOWN BOCA RATON SUCCESS: THE 9 Cs APPROACH

e Commitment

e Communications
e Connectivity

e Camaraderie

e Collaboration

e Creativity

e Clarity

e Consistency

e Commencement



BRANDING & MARKETING PLAN

TACTICS-AN OVERVIEW

This involves demonstration of high visibility effectual change, with
the introduction of exciting new:
e  weekly programs
monthly, quarterly and annual signature concert series and special events
e conceived/implemented with an “If it doesn’t attract, it is not in the act”
philosophy

Enhanced communications channel usage will support a viral awareness of activity:
e utilizing media relations
e sponsorships and strategic partnerships
e community relations
* public/private partnerships
e ad/commercial spots
e adedicated Downtown Boca website
e Facebook, Twitter, and other social media.
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ACCOMPLISHMENTS
CREATING/DEFINING A SENSE OF PLACE

Banner Program -100 Banners To Line Borders

PLUS Branded Street Signs and Logo Stamping in Promenade Project Area



ACCOMPLISHMENTS
CREATING/DEFINING A SENSE OF PLACE

Banner Program -100 Banners To Line Borders



ACCOMPLISHMENTS
CREATING/DEFINING A SENSE OF PLACE
Downtown District Signage
* [-95/Palmetto Park Exit: Downtown Boca Raton Directional Sign
» AIA/Palmetto Park Intersection: Downtown Boca Raton Directional Sign
e District Entrance and Exit Signs At Key Feeder Intersections-2-Sided City Signs

* Event-related Digital Signage



ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: www.downtownboca.org

Website: www.downtownboca.org

Mission: Experiential

Insert home page


http://www.downtownboca.org/�

ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: www.downtownboca.org

Photo Session

IT'S VARIETY: Cosmopolitan Vibrancy...
With Small Town Charm

IT'S FINSTOWN:
South Florida's Biggest Away Game Party
[Super Sundays In Downtown Boca]

IT'S ALFRESCO WITH FRIENDS AND FAMILY:
Villagio Italian Eatery



IT'S GREEN: Sanborn Square Park

IT'S FASHION: Vickie Sobel Couture

IT'S NIGHTLIFE: The Dubliner

IT'S FINE DINING: ZED 451



IT'S CASUAL CAFES: Saquella Cafe

IT'S NEW:
Racks Eatery + Tavern Debuts

IT'S SPECIALTY SHOPPING:
Genius Jones

IT'S WORLD-CLASS CULTURE:
Boca Raton Museum of Art



ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: www.downtownboca.org
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ACCOMPLISHMENTS
CREATING/DEFINING A SENSE OF PLACE: www.downtownboca.org

Google Analytics: August 9-October 25

* 8,965 Visits

Referring Sites

* 7,131 Absolute Unique Visitors
4,119.00 (45.95%)

* 20,598 Page Views . .
Direct Traffic

0
* 2.30 Pages/Visit 3,595.00 (40.10%)

Search Engines

* 51.18% Bounce Rate
1,251.00 (13.95%)

* 00:01:59 Avg. Time on Site

*78.22% % New Visits



ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: www.downtownboca.org

Website: www.downtownboca.org

How To Increase:

* Refer customers to it

e Suggest friends like on Facebook
* Complete profile

e Submit your news


http://www.downtownboca.org/�

ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: Dolphins Partnership
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CREATING/DEFINING A SENSE OF PLACE: Dolphins Partnership



ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: Dolphins Partnership



ACCOMPLISHMENTS

CREATING/DEFINING A SENSE OF PLACE: Dolphins Partnership



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership

Flyer Sun-Sentinel Showtime Ad



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership

In-Stadium



ACCOMPLISHMENTS
DESTINATION MARKETING: Dolphins Partnership

Jumbotron Feature



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership

PLUS Flyers, Rack Cards, Posters, Mizner Park Signage, Eblasts, News
Releases, Calendar Postings, Website Postings, Partnership Outreach, etc.



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership
Rack Brochure Flyer



ACCOMPLISHMENTS
DESTINATION MARKETING: Dolphins Partnership



ACCOMPLISHMENTS
DESTINATION MARKETING: Dolphins Partnership



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership
DOLPHINS DIGEST



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership

www.dolphins.com banner ads



http://www.dolphins.com/�

ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership Media Campaign Delivered

 www.dolphins.com home page posting of news release @ 738,863 unique
visitors each month= 2,955,452 x 2 months= 5,910,904+ unique visitors

 www.dolphins.com banner ad -all pages, from pep rally to October 17th=
5,910,904+ potential viewers

* Dolphin Digest full page ad distributed to 53,000 ticketholders x 3 issues-
August, September, October= 159,000 x 2.5 per household=397,500+ impressions

* Eblasts to ticket holders 178,500 x 4 events=714,000+ impressions


http://www.dolphins.com=738,863/�
http://www.dolphins.com=738,863/�
http://www.dolphins.com=738,863/�
http://www.dolphins.com/�

ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership Media Campaign Delivered

* Facebook posting @ 265,000 x 4 events=1,060,000

e Twitter posting @ 29,000 x 4 events=116,000

* Jumbotron feature Downtown Boca Oct. 17t Event at home game-75,000
e Stadium Vision featured-75,000

* Dolphins “finsider” radio ads for Sept. 9t Away Game Kick-Off

* Dolphins Official Stations Promotion x 5-Sept. 9t Away Game Kick-Off



ACCOMPLISHMENTS

SIGNIFICANT MEDIA COVERAGE GENERATED: Dolphins Partnership

News delivered via media alerts, calendar announcements, news releases to
deliver pre-, on-site and post coverage:

* Print

* Radio

e Television

* Online

Additional Exposure and Promotion

* Flyers-Parks & Recreation, Chamber Breakfasts, FAU, Boca Raton Resort & Club
* Rack Brochures-Concierges, Restaurants

*Website and Facebook postings by partners, individuals, etc.

e Ads in Sun-Sentinel, Boca Observer



ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership Media Campaign Delivered
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ACCOMPLISHMENTS

DESTINATION MARKETING: Dolphins Partnership Media Campaign Delivered



ACCOMPLISHMENTS

DESTINATION MARKETING/MEDIA COVERAGE:

APA Designation Of Plaza Real As A Top 10 Great Public Spaces In America

In company with:
* Bryant Park, Manhattan

* Rittenhouse Square, Philadelphia



ACCOMPLISHMENTS

DESTINATION MARKETING/MEDIA COVERAGE:

Grand Opening of The Downtown Promenade

Big Community Celebration:
* Possible Run/Walk

* Daytime Activities

* Evening Activities

* Great Opportunity for Family-Friendly Daytime Event



ACCOMPLISHMENTS

DESTINATION MARKETING VIA EVENTS: Reaching Audiences Beyond Boca

First Annual Boca Raton Food & Wine Festival-October 10th
Camino Real

Wyland Living Green Fair-November 6-7, 2010
Mizner Park and Royal Palm Place
* Free and open to the public
* Disney Teen Star Meet-and-Greet and Fashion Show
* Disney Benefit Concert-512

Concerts at the Mizner Park Amphitheater
Mizner Park

Jazz Series
Royal Palm Place



ACCOMPLISHMENTS

DESTINATION MARKETING VIA EVENTS: Reaching Audiences Beyond Boca

 Art Exhibitions, Festivals, and Gallery Events
Boca Raton Museum of Art and Throughout Downtown Boca
Royal Palm Place, Mizner Park, etc.

* Festival of the Arts: Boca Raton
Mizner Park Amphitheater and Mizner Park Cultural Arts Center

*Benefit Walks and Runs
Various Locations

* Film Events
Mizner Park Cultural Arts Center and Various Locations
Throughout Downtown

* Social and Cultural Events
Throughout Downtown Boca (regularly check www.downtownboca.org)



ACCOMPLISHMENTS

DESTINATION MARKETING VIA EVENTS: Reaching Audiences Beyond Boca

* City Events: 20, including:
* Annual Holiday Tree Lighting
* Annual Holiday Parade
e Cinema in the Park

» National Television Hosted Events

* Talk of the Town Radio-Royal Palm Place



ADDITIONAL POSITIONING OPPORTUNITIES

CREATING/DEFINING A SENSE OF PLACE

* Commission Sculpture and/or Fountain with Logo
* Branded “On Your Feet” Walking Tour With Designated Points of Interest
* Branded Best Photo Op Locations Designations with Signage

* Branded Downtown Doggie WW Stations (Water and Waste)



ADDITIONAL POSITIONING OPPORTUNITIES

EVENTS
Grand Opening of Palmetto Park Road-Full Day Celebration
Post Boat Parade Block Party
Midnight Romance Run: Valentine’s Day

Prom Promenade



NOTHING CHANGED
JUST HOW TO FUND IT



IT’S ALL IN THE STRATEGY ™

» Sponsorship Program

e Partnerships

e Cross-Marketing

* Creating Event Concepts and Marketing Them

e Marketing Components



Branded Products




VIDEO
Consumer Marketing
* Website
* YouTube
* Facebook
» Residential Real Estate
e Tourism Road Shows
 Special Interests
e Tenant and Partner Websites
e Channel 20

Business Development
Commercial Real Estate
Tourism (Palm Beach is not in our name)
Film Commission
Locale For Media Photo Shoots



OTHER OPPORTUNITIES

* Photo Library to be used in a variety of promotional vehicles
e Trade Show Booth

e Branding/Image/Education Ads

* PowerPoint Presentation Template that can be revised for targeted markets
* Brochures

* An Official Downtown Boca Guide



Something for everyone
e children influence parents and grandparents
* spouses influence one another
* more business networking opportunities held downtown
e friends influence friends
* social media in the hands of all of these

Opportunities
e Super Sundays (Sports, Families, Pets, etc.)
* Quarterly Walks/Runs
e Green Market (Farmers Market)
» “Take A Paws” Events
e Brown Bag Tuesdays or Thursdays
* Friday Night Live From Downtown



EXPANSION OF COMMUNICATIONS REACH

Media
Editorial-Print, Broadcast, Online
* Local
* Regional
e National

* Targeted Genres
e City Station 20
Promotional Partnerships-Print, Broadcast, Online, Transit, Outdoor
Well placed relationships
Leverage sponsorships
Tourism sites
Banner Programs

Social Media






EXPANSION OF COMMUNICATIONS OUTLETS

e Tourism
Concierges
Hotel Sales Teams
e Commercial Real Estate
* Retail Industry
* Tenant Databases
e Corporations (CEOs)
» Corporate Relocation Partners
* Residential Realtors



GET ENGAGED

* Fill out profile sheets
* Need gift certificates
 Committee by genre
* restaurants
* retail
* business
* salons, personal services, fithess
* Send news, deals, events to editor@downtownboca.org
* News release form
» Calendar details, include a description
* Make it easy
* Must be news
* Need advance notice-three weeks before event/special
* Allow for inputting time-48 hours minimum



mailto:editor@downtownboca.org�

GET ENGAGED

* Visit and send friends, family and colleagues
to www.downtownboca.org

* Have them friend Downtown Boca on Facebook
* Register to follow Downtown Boca on Twitter

* Get them to engage with you


http://www.downtownboca.org/�
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