


To position and brand Downtown Boca Raton as a vibrant, growing urban hub that

offers a variety of distinctive features, advantages and benefits to businesses and
visitors alike.

To educate target audiences on the ever-evolving “next generation” Downtown
Boca that appeals to all generations and price points.

To Increase audience reach and awareness of the “next generation” Downtown
Boca.

To inspire pride in Downtown Boca that encourages connectivity, engagement,

participation, communication, support of community-at-large, and a wider pool of
influencers and endorsers.



To increase and maintain “top of the mind” awareness and echo of Downtown Boca
general news, events, activities, etc. among its targeted audiences, including media.

To generate additional consumer traffic, business interest, and media coverage as
well as demonstrate vibrancy and relevance of the “next generation” Downtown

To support City’s economic development initiatives via relevant communications
channels and vehicles.
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IT'S ALL IN THE STRATEGY™

“NEXT GENERATION” DOWNTOWN

Need To Define It

Give it Meaning
— Sense of Place
— A Mind-Set
— Make It Relevant

Convey Vitality

Convey Today While Building For Tomorrow
— Making good on a promise

Inclusive of all

— Generations

— Economic levels
— Businesses



COLLECTIVE PERSONALITY-NOT JUST ONE GENRE
* Retail/Shopping
* Dining
* Nightlife
 Culture
* Business
* Family
* Parks & Recreation
* Residential

e History



Key To Downtown Boca Raton Success:
The 9 Cs Approach

e Commitment

e Communications
* Connectivity

e Camaraderie

e Collaboration

* Creativity

e Clarity

* Consistency

* Commencement






TAGLINE IS:

e Simple and clear, easily repeatable

Accurately convey current positive reality while
setting the positioning for what we want to become

Convey forward movement/activity mindset

Invigorate for “vibrant” mission

Inspire viral connectivity and communication

Be a collective mantra that can be used and promoted
by the various Downtown genres

Be the springboard from which to promote economic
development for a variety of business missions
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IT'S ALL IN THE STRATEGY ™

Downtown District Signage
* [-95/Palmetto Park Exit: Downtown Boca Raton Directional Sign
» AlIA/Palmetto Park Intersection: Downtown Boca Raton Directional Sign
e District Entrance and Exit Signs At Key Feeder Intersections-2-Sided City
Signs
Downtown District Map/Brochures (rack card and comprehensive versions)
Logo Stamping Into Street Corners
Banner Program (Federal Highway and Palmetto—From “Walkway To Waterway”)
Website & Video: Destination: Downtown BOCA

Downtown Business Cross Promotion-Marketing: viral promotion

Branded Downtown Event Flyer And News Bureau Template



IT'S ALL IN THE STRATEGY ™

« Commiission Sculpture and/or Fountain with Logo

* Branded “On Your Feet” Walking Tour With Designated Points of Interest
* Branded Best Photo Op Locations Designations with Signage

e Branded Downtown Doggie WW Stations (Water and Waste)

 Establishment of a Downtown Welcome Center & Logo Shop



IT'S ALL IN THE STRATEGY ™

RENAMING FEDERAL HIGHWAY
FROM CAMINO REAL TO BOCA RATON MUSEUM OF ART

* Federal Highway does not sound pedestrian-friendly
e Sounds more like commercial, offices, hi-traffic area
 Gives impression that there is a major metropolis there

EXAMPLE: VENETIAN BOULEVARD
That Later Can Be Referred To As “The Boulevard”

Thus:

e The Organic Market on The Boulevard and SE Mizner

* Rosenberg Diamonds on The Boulevard

1 City Centre—Where Palmetto Park Meets Venetian Boulevard



IT'S ALL IN THE STRATEGY ™

DESIGNATING BOCA RATON HISTORICAL SOCIETY
OLD TOWN HALL
AS DOWNTOWN WELCOME CENTER

Downtown hub for info, branded giftware, tickets for Downtown events
Ample Parking

Great Central Location To Encourage “Walking Downtown”

Part Of The New History Being Made With Downtown Revitalization

Gift shop proceeds to BRHS to fund Saturday and Sunday hours


















DOWNTOWN

It’s Dining













IT'S ALL IN THE STRATEGY ™

DROP DOWN MENU--WHAT’S HERE

Shopping

Dining & Wine-ing
Living

Staying
Entertainment
Arts & Culture
Spas & Fitness
Parks & Recreation
Business

Real Estate









VIDEO
Consumer Marketing
e Website
e YouTube
* Facebook
* Residential Real Estate
e Tourism Road Shows
 Special Interests
e Tenant and Partner Websites
e Channel 20

Business Development
Commercial Real Estate
Tourism (Palm Beach is not in our name)
Film Commission
Locale For Media Photo Shoots






Not just filling a calendar, but targeted to filling Downtown

Something for everyone
e children influence parents and grandparents
* spouses influence one another
* more business networking opportunities held downtown
e friends influence friends
e social media in the hands of all of these

Consistent in Planning & Communication
e Super Sundays (Sports, Families, Pets, etc.)
e Quarterly Walks/Runs
* Green Market (Farmers Market)
» “Take A Paws” Events
 Brown Bag Tuesdays or Thursdays
* Friday Night Live From Downtown



IT'S ALL IN THE STRATEGY ™

AUDIENCE BUILDERS

Enhancing current special events schedule

Introduction of three to five signature destination events-2010-2011

Introduction of Signature Concert Series

Destination Downtown: Networking Group Schedule-"The Downtowners”

Destination Downtown Steering Committee

Society Downtown:
*Position Downtown for Fundraisers, Dine-a-rounds,
Cause-related Marketing, Run/Walks, etc.
Downtown Showcase



INCREASED REACH & FREQUENCY:
* Promotions
* Sponsorships & Sponsor Programs
* City Sponsorships To Incentivize
* Expanding Echo of Scheduled Events Re: Website, Facebook Fans, etc.
* Enhanced Media Relationship-Building

* Innovative Media Buys & Partnerships



EXPANSION OF COMMUNICATIONS REACH

Media
Editorial-Print, Broadcast, Online
e Local
e Regional
e National

* Targeted Genres
* City Station 20
Promotional Partnerships-Print, Broadcast, Online, Transit, Outdoor
Well placed relationships
Leverage sponsorships
Tourism sites
Banner Programs

Social Media






EXPANSION OF COMMUNICATIONS OUTLETS

* Tourism
Concierges
Hotel Sales Teams
e Commercial Real Estate
* Retail Industry
* Tenant Databases
e Corporations (CEOs)
» Corporate Relocation Partners
* Residential Realtors
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